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PERFORMANCE AGREEMENT

MADE AND ENTERED INTO BY AND BETWEEN:

ABAQULUSI LOCAL MUNICPALITY
(EMPLOYER)

AS REPRESENTED BY HIS WORSHIP, HONOURABLE
MAYOR:

JEREMIAH MBONGENI SIBIYA
(ID NUMBER: 6409155565082)

AND

BONGINKOSI EVERT NTANZI
(ID NUMBER: 6110115547086)
(EMPLOYEE) |

HEREIN REFERRED TO AS THE MUNICIPAL
MANAGER

FINANCIAL YEAR: 01 JULY 2018 - 30 JUNE 2019
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1.

Introduction

a. The Employer has entered into a contract of employment with the

Employee in terms of section S57(1) (a) of the Local Government:
Municipal Systems Act 32 of 2000 (“the Systems Act”). The Employer
and Employee are herein referred to as “the Parties”.

Section 57(1) (b) of the Systems Act, read with the Contract of
Employment requires the parties to conclude an Annual Performance
Agreement.

The parties wish to ensure that they are clear about the goals to be
achieved, and secure the commitment of the Employee to a set of
outcomes that will secure local government policy goals.

The parties wish to ensure that there is compliance with Sections
57(4A), 57(4B) and 57(5) of the Systems Act.

2. Purpose of the Agreement

The purpose of this Agreement is to -

a.

Comply with the provisions of Section 57(1)(b),(4A),(4B) and (5) of the
Systems Act as well as the Contract of Employment entered into
between the parties;

Specify objectives and targets established for the Employee and to
communicate to the Employee the Employer’s expectations of the
Employee’s performance expectations and accountabilities;

Specify accountabilities as set out in the Performance Plan fAnnexure
A);

Monitor and measure performance against set targeted outputs;

Use the Performance Agreement and Performance Plan as the basis
for assessing the suitability of the Employee for permanent
employment and/or to assess whether the Employee has met the
performance expectations applicable to his/her job;

Appropriately reward the Employee in accordance with the Employer’s
performance management policy in the event of outstanding
performance; and




Give effect to the Employer’s commitment to a performance-orientated
relationship with the Employee in attaining equitable and improved
qualitative and quantitative service delivery.

Commencement and duration

. This Agreement will commence on 01 July 2018 and will remain in

force until 30 June 2019 where after a new Performance Agreement,
Performance Plan and Personal Development Plan shall be concluded
between the parties for the next financial year or any portion thereof.

. The parties will review the provisions of this Agreement during June

each year. The parties will conclude a new Performance Agreement
and Performance Plan that replaces this Agreement within one month
after the beginning of each financial year.

This Agreement will terminate on the termination of the Employees
contract of employment for any reason.

. The contents of this Agreement may be revised at any time during the

abovementioned period to determine the applicability of the matters
agreed upon subject to both parties reaching an agreement.

If at any. time during the validity of this Agreement the work
environment alters (whether as a result of government or council
decisions or otherwise) to the extent that the contents of this
Agreement are no longer appropriate, the contents shall immediately
be revised.

Performance objectives

. The Performance Plan {Annexure A) sets out:

> The Performance objective and targets that must be met by the
Employee; and

> The time frames within which those performance objectives and
targets must be met.

. The performance objectives and targets reflected in Annexure A are

set by the Employer in consultation with the Employee and based on
the Integrated Development Plan and the Budget of the Employer,
and shall include key objectives; key performance indicators; target
dates and weighting.




C.

The key objectives describe the main tasks that need to be done. The
key performance indicators provide the details of the evidence that
must be provided to Sl:‘lOW that a key objective has been achieved. The
target dates describe the time frame in which the work must be
achieved. The weightings show the relative importance of the key
objective to each other.

The Employee’s performance will, in addition, be measured in terms
of contributions to the goals and strategies set out in the Employer’s
Integrated Development Plan.

5. Performance Management System.

a.

6.

The Employee agrees to participate in the Performance Management
System that the Employer adopts or introduces for the Municipality,
Management and Municipal Staff.

The Employee accepts that the purpose of the Performance
Management System will be to provide a comprehensive system with
specific performance standards to assist the Employer, Management
and Municipal Staff to perform to the standards required.

The Employer will consult the Employee about the specific

performance standards that will be included in the Performance
Management System as applicable to the Employee.

The Employee agrees to participate in the Performance

Management System that the Employer Adopts

a. The Employee undertakes to actively focus towards the promotion
and implementation of Key Performance Area (including special
projects relevant to the Employees responsibilities) within the local
government framework

b. The criteria upon which the performance of the Employees shall be
assessed shall consist of two components, both of which shall be
contained in the Performance Agreement.

I.  The Employee must be assessed against both components,
with a weighting of 80:20 allocated to the Key Performance
Areas (KPA’s) and the Core Leading Competencies (CLC’s)
respectively.
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MI.

Each area of assessment will be weighted and will contribute
a specific part to the total score.
KPA’s covering the main areas of work will account for 80%
and CMC’s will account for 20% of the final assessment.

c. The Employees assessment will be based on his/hers performance

in terms of the outputs/outcomes

(performance indicators)

identified as per attached Performance Plan {Annexure A), which
are linked to the KPA’s, and will constitute 80% of the overall
assessment result as per the weightings agreed to between the
Employer and Employee.

Key Performance Area (KPA)

Weighting (%)

Good Governance and Community Participation

10%

Service Delivery and Infrastructure Development 20%
Local Economic and Social Development 15%
Municipal Transformation and Institutional Analysis 20%
Financial Viability and Management 20%
Cross-Cutting (Spatial, Environmental and Disaster) 15%
“Total i R R 100% .

d. The CLC’s will make the other 20% of the Employees assessment
score. CLC’s that are deemed to be most critical for the Employees
specific job should be selected from the list below as agreed to
between the Employer and Employee:

CRITICAL LEADING COMPETENCIES

WEIGHTING

Strategic Direction

and
Leadership

* Impact and Influence

Institutional Performance
Management

Strategic Planning and
Management
Organisational Awareness

10%

People
Management

Human Capital Planning and
Development

Diversity Management
Employee Relations
Management

Negotiation and Dispute
Management

10%




Program and Program and Project Planning 10%
Project and Implementation
Management Service Delivery Management
¢« Program and Project Monitoring
and Evaluation
Financial ¢ Budget Planning and Execution | 10%
Management ¢ Financial Strategy and Delivery
¢ Financial Reporting and
Monitoring
Change Leadership | « Change Vision and Strategy 10%
e Process Design and
Improvement
o Change Impact Monitoring and
Evaluation
[ ]
Governance s Policy Formulation 10%
Leadership ¢ Risk and Compliance
Management
¢ Cooperative Governance
CORE COMPETENCIES WEIGHTING
Moral Competence 5%
Planning and Organising 10%
Analysis and Innovation 10%
Knowledge and Information Management 5%
Communication 5%
Results and Quahty Focus 5%
Total , S . | '100%

7. Evaluating performance

a. The Performance Plan/Scorecard {Annexure A) to this agreement
sets out:

I the standards and procedures for evaluating performance;
and

II. the intervals for the evaluation of the Employees
performance
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b. Despite the establishment of agreed intervals for evaluation, the
Employer may in addition review the Employees performance at
any stage while the contract of employment is still in force.

¢. Personal growth and development needs to be identified during any
performance review discussion which must be documented in a
Personal Development Plan in a suitable format (Annexure B) as
well as the actions agreed to, and implementation must take place
within set time frames.

d. The Employees performance will be measured in terms of
contributions to the goals and strategies set out in the Employer’s
IDP.

e. The annual performance appraisal will involve:

i. Assessment of the achievement of results as outlined in
the performance plan

1. Each KPA should be assessed according to the extent
to which the specified standards or performance
indicators have been met and with due regard to ad
hoc tasks that had to be performed under the KPA.

2. An indicative rating on the five-point scale should be
provided for each KPA.

3. The applicable assessment rating calculator must then
be used to add the scores and calculate a final KPA
score.

ii. Assessment of Core Leading Competencies

1. Each CLC should be assessed according to the extent
to which the specified standards have been met.

2. An indicative rating on the five-point scale should be
provided for each CLC.

3. The applicable assessment rating calculator must then
be used to add the scores and calculate a final CLC
score. '

iti. Overall Rating
1. An overall rating is calculated by using the applicable

assessment-rating calculator. Such overall rating
represents the outcome of the performance appraisal.
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f. The assessment of the performance of the Employee will be based
on the following rating scale for KPA’s and CLC’s:

Score | Level | Terminology | Description Level of
bonus  |j
%
75% 5 Outstanding | Performance far exceeds the 12%-14%
and performance | standard expected of an |
above employee at this level. The '
appraisal indicates that the
employee has achieved above 1
full effective results against all
performance criteria and il
indicators as specified in the
PA and performance plan and II

maintained this in all areas of
responsible throughout the

year. il
il
60%- 4 Performance | Performance is significantly 9%-11%
74% significantly | higher than the standard
above expected in the job. fl
expectations
The appraisal indicates that
the employee has achieved |
above fully effective results
against more than half of the I
performance criteria and
indicators and fully achieved
all others throughout the year
it
40%- 3 Fully Performance fully meets the 9% -8%
59% _effective standards’ expected in all areas I

of the job. The appraisal
indicates that the employee has

ey 23
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fully achieved effective results
against all significant
performance criteria and
indicators as specified in the
PA and performance plan

33%-
39%

2 Performance | Performance is below the 0
not fully standard required for the job in
effective key areas. Performance meets
some of the standards expected
for the job. The
review/assessment indicates
that the employee has achieved
below fully effective results
against more than half the key
performance criteria and
indicators as specified in the
PA and performance plan

32%
and
below

1 Unacceptable | Performance does not meet the |0
performance | standard expected for the job.
The review/assessment
indicates that the employee has
achieved below fully effective
results against almost all of the
performance criteria and
indicators as specified in the
PA and performance plan. The
employee has failed to
demonstrate the commitment
or ability to bring performance
up to the level expected on the
job despite management efforts
to encourage improvement.

— - N ——— —

g For purposes of evaluating the performance, an evaluation panel

constituted in terms of Regulation 27(4)(d)(e) will be established.
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8. Schedule of Performance Reporting, Monitoring,
Evaluation and Review

a. The performance of the Employee in relation to his/her
performance agreement shall be monitored and evaluated on or
before the dates indicated below, with the understanding that
formal and informal evaluations will be conducted for the 4

quarters,
Quarter Period Assessment Date Type of
) Assessment
First 01 July 2018 — 30 September 2018 30 November 2018 | Informal
Second | 01 October 2018 — 31 December 2018 | 28 February 2019 Formal
Third 01 January 2019 — 31 March 2019 31 May 2019 Informal
Fourth 01 April 2019 - 30 June 2019 31 August 2019 Formal

b. The Employer shall keep a record of the quarterly, mid-year and
annual assessment reviews.

c. The Employee is responsible for maintaining a Portfolio of
Evidence, which must be made available at the informal and
formal evaluation sessions, and audit purposes.

d. Performance scoring and feedback shall be based on the
Employer’s assessment of the Employee’s performance against
actuals reported and evidence provided.

e. The Employer will be entitled to review and make reasonable
changes to the Performance Plan {Annexure A} in line with the

mid-year assessments for operational reasons. The Employee will
be fully consulted before any such change is made.

9. Developmental Requirements

a. The Personal Development Plan (PDP)) for addressing
developmental gaps is attached as Annexure B. The PDP will be
completed after every quarterly assessment.

10. Obligations of the employer

The Employer shall —




a. Create an enabling environment to facilitate effective performance
by the employee;

b. Provide access to skills development and capacity building
opportunities;

c. Work collaboratively with the Employee to solve problems and
generate solutions to common problems that may impact on the
performance of the Employee;

d. On the request of the Employee delegate such powers reasonably
required by the Employee to enable him/ her to meet the
performance objectives and targets established in terms of this
Agreement; and

e. Make available to the Employee such resources as the Employee
may reasonably require from time to time assisting him/her to
meet the performance objectives and targets established in terms
of this agreement.

11. Employee obligations

a. The employee is obliged to perform his/her functions to the best of
his/her abilities and shall as far as is practically possible
endeavour to meet the standards of performance as set out in this
agreement.

b. The employee shall act in the good faith and in the best interest of
the Municipality at all times

c. The employee shall be responsible for the completion or execution
of the specific programs identified in his/her service delivery and
budget implementation plans or KPA’s within the timeframes
agreed upon.

d. The employee shall co-operate with the employer in conducting the
performance review.
12, Consultation
a. Both parties to this agreement agree to consult each other in the

event either party wishes to exercise a duty or function in terms of
this agreement.
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b. The Employer is to inform the Employee of the outcome of any
decisions taken pursuant to the exercise of powers contemplated in
paragraph 12 (a) above, as soon as is practicable to enable the
Employee to take any necessary action without delay.

13. Management of Evaluation Outcomes

a. The evaluation of the Employees performance will form the basis
for rewarding outstanding performance or correcting unacceptable
performance.

b. A performance bonus may be paid in terms of section 32 (2) of the
Local Government: Municipal Performance Regulations and any
other policy of Council.

c. In case of unacceptable performance, the Employer must
implement procedures for dealing with substandard performance
as prescribed in Section 16 of the Local Government: Disciplinary
Code and Procedures for Senior Managers.

14. Disputes

a. Any disputes about the nature of the Employees performance
agreement, whether it relates to key responsibilities, priorities,
methods of assessment, and/or salary increment in the agreement,
must be mediated by:

i. In the case of the Municipal Manager be mediated by the
MEC for local government in the province, or any other
person appointed by the MEC within thirty (30) days of
receipt of a formal dispute from the Employee;

ii. In the case of Managers directly reporting to the Municipal
Manager, the Mayor, within thirty (30) days of receipt of a
formal dispute from the Employee;

whose decision shall be final and binding on both parties

b. Any disputes about the nature of the Employees performance
evaluation must be mediated by:

i.  In the case of the Municipal Manager be mediated by the
MEC for local government in the province, or any other
person appointed by the MEC within thirty (30) days of
receipt of a formal dispute from the Employee;




ii. In the case of Managers directly reporting to the Municipal
Manager, a member of the council, provided that such
member was not part of the evaluation panel provided for in
sub-regulation 27(4)(e), within thirty (30) days of receipt of a

formal dispute from the Employee;

whose decision shall be final and binding on both parties

15. General

a. The contents of the Agreement and the outcome of any review
conducted in terms of Annexure A will not be confidential, and
may be made available to the public by the Municipality in terms of
Section 53 (3) of the Municipal Finance Management Act 56 of
2003 and Section 46 of the Municipal Systems Act 32 of 2000

b. Nothing in this Agreement diminishes the obligations, duties or
accountabilities of the Employee in terms of his/her contract of
employment, or the effects of existing or new regulations, circulars,

policies, directives or other instruments.

- T
Name _ Signatiure \ |

Date

Signed and accepted by Bonginkosi Evert
Ntanzi (Employee)

/
oc,é 07 ~ 20 (f

Signed and accepted by Jeremiah \"_/ %
Mbongeni Sibiya (Employer) ' ﬂ? / @77 M /5

Witness 1 (Name): - /@/ﬁ
ﬂ/f A/ SN ds

/07 f2008

Witness 2 {(Name):

CARLEE  WNAeRen (&aven .




ANNEXURE A: PERFORMANCE PLAN

ey Perfo ance Area: Ba e e De and A e. Developme
Weight: 20%
SOBP | Focus Area | Development | IOP | Projest Ward | Budget Funding | Key Per. Unit of “Annual Target Quarteny Taget < - rer. Fortfora ot
fef No. Objectives | Rel. | . Source | ndicator Measure BN a1 ojaz Q3 as Department Secthon Deportment “{ Evidence
Nos. . - S
1. | Roads. Expand 1 Tarring of 12and | R5000000 Number ftn 6.25km of Developing Job of | 50%0f 100%of Technical FMU Technical Copy of
accessiblity Road- 20 Kilometres) of by 30/06/2019 Specification, Service Provider | Construction Construction Services Services completian
invarious Kwabatele to roads tarved by (Kwabalele toShelterby | scoping of work Completed by Completed by certificate/
wards by Shefrer by 30/06/2019 Police Statlon) and advertising 10% of 31/03/2019 30/06/2019 Close ot
2022. Police Statlon {Kkwabalele to Tender by Construction Report
Shelter by 30/09/2018 Completed by
Palice Station). . 31/12/2018 0.25km of roads
tarred by
30/06/2019
(Kwabatele to
Shelter by Police
Station).
2. Gravelling 4 R 2000 000 Number {in 1.8 km of roads. Developing Job Appaintment of 1000% of - Technical MU Technical Copy of
Mpongaza kilometres) of gravelted by 31/12/2018 | Specification, Service Provider | Canstruction Senices Services completion
Raad road gravelled {Mpongoza Road). scoping of work Completed by centificate /
by 31/03/2019 and advartising 40% of 31/03/2019 Close out
MG {Mpongoza Tender by Canstruction Repart
Road). 30/09/2018 Campleted by 1.5 km of roads
31/12/2018 gravelled by
31/03/2019
{Mpongaza
Number of Road).
3 Faving of 2 R3000 000 ber fin km 0.5km of raads paved by | Developing Job ‘Appointmentof | 50% of 160% of Technical PMd Technical Copyof
Lakeslde Roads kilametres) of 30/06/2019 (takeside | Specification, Senvice Provider | Construction Construction Services Services. completlon
roads paved by Roads scoping of work Completed by Completed by certificate /
30/06/2019 and advertising 20% of 31/03/2019 30/06/2019 Close out
(Lakeslde Tenderby Construction Report
Roads). 30/09/2018 Campleted by
31/12/2018
0.5km of raads
paved
30/06/2019
{takeside Roads
a. Tarring of 19 R5 000 000 Number {In 0.25km of roads tarred Developing Job Appointment of 50% of 100% of Technical PMU Technical Copy of
Roag- kilametres) of by 30/06/2019 Specification, Service Provider | Construction Canstruction Services Services <ompletion
Bhekumthetho roads tarred by {Bhekumthetho Main | scoplng of work Completed by Campleted by certificate /
Main Road 30/06/2019 Road). and advertlsing 10% of 31/03/2619 30/06/2019 Close ot
(Bhekumthetho Tender by Construction Regort
Main Road). 0/09/2018 Completed by
31122018 0.25km of roads
tarred by
30/06/2019
(Bhekumthetho
Main Road).
5. Constructionof | 20 2900000 Construction T Beveloping Job of | 100% - Techrical PMU Technical Copy of
Ezingadinl (in percentage) causeway completed by | Specification, Service Provider | canstruction of Services Services completion
Causeway of causeway 31/03/2019 (Exlngadin}. | scaping of wark. causeway certificate /
completed by and advertlsing 30%of completed by Clote out
31/03/2019 Tender by Canstruction 31/03/2019 Report
{Ezingadini). 30/09/2018 Completed by (Ezingadin)
Percenage 33/12/2018
5 Construction | 3 RA000000 Comstructlon | Corctcrion | 1075 Developing Job €0% of 106% construction | Technical PMU Technical Copy af
of Louwsburg {In percentage) taxirank completed by | Specification, Service Provider | Construction of tax rank Services Services <ompletion
Taxl Rank of tax rank 30/06/2019{Louwsberg). | scoping of work Campleted by completed by certificate /
completed by and advertising 30%of 31/03/2018 30/06/2019 Close aut
30/06/2019 Tendet by Constructian (Lauwshberg). Report
{Louwsberg) 30/09/2018 Completed by
‘ 31/12/2018
7. Maintain Z [ Resealingof ] RL000000 | tntemal | Number (in 0.5km of roads resealed | - Developing Job | 50% of 100% of Technical PRIU echnical Copy of
existing roads MarkStreet kilometres} of by 30/06/2015 (Mark Specication, Construction Construction Services Services completion
Tnurban and roads resealed Street). scopingof wark | Completed by Completed by cenificate /
rural areas by by 30/06/203% and advertising | 31/03/2019 30/06/2019 Clase out
2022 (Mark street). Tender Report
31/12/208
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ey Performance-Area: B e e Delivery:and a e Developme
Weight: 20%
SoBIP FocusAres | Developments| IDP | Project Ward | Budget Funding | Key Perf. Unit of Annual Target Quarterly Target User, Portfoiio af
ReftNo. Oblectives | Ret.. Source | Indicator Moasure, a1 Taz azF a4 Bepartment Section Department * | Evidence
: Nos. By '
‘Number of 10.5km of razds
- rescated by
30/06/2019)

EX Resealingol | 8 2 000 000 Number (in 0.5km of roads resealed | Developing Job ‘Appaintmentof | 40%of 100% of Techrical ) Technical Copy of
President Kllometres) of by 30/06/2019 Specificatian, Senvice Provider | Construction Constriction Services Services completion
Street roads resealed (President Street). scoping of work Completed by Completed by centificate /

by 30/06/2019 and advertising 20% of 31/03/2019 30/06/2019 Close out
(President Terder by Construction Report
Street). 30/09/2018 Completed by {0.5km of roads
33/12/2018 resealed by
30/06/2018)
9. | Sanitation | Expand 4 SasicLevelol | Al - - Number of Numberof | 21000 househalds with | 21000 households | 21000 21600 21000 househalds | Technical Water ond Technical Copy of
anitation Sanitation households households | access tobasiclevelof | withaccess tobasic | householdswith | households with | with access tobasic | Services Sanitation Services Billng
accessibility withaccess to sanltation by levelof sanitation | actesstobasle | atcesstobasic | level of sanitation Report
Invarious basic (evel of 30/06/2019 by 30/09/2018 level of tfevel of by 30/06/2019
wards by sanitation by sanitation by sanitation by
2022, 30/06/2019 31/1212018 31/03/2019
10. Constructionof | 1,63 | R400000 | Internal | Number of Number 5 Abltion Blogks - B - S Ablution Blocks | Technical VU Community | Plctures,
Ablution blocks Ablution Blocks constructed by constructed by Services Services Close Out
constructed by 20/06/2019 30/06/2019 Report
30/06/2019
1. Waintainand | 6 Replace Sewer | 10,22, | RES0000 | Internal | Number of Number 3 Sewer Pumps DevelopingofJob | Appaintmentof | Continued Commissioning and | Technical ‘Waterand Technical Copyof

reglace Pumps 9 Sewer Pumps ificati i d handover (3 Sewer | Services Sanitation Services Close O

existing Replaced by scoping of work and of Replacing Pumps Replaced by Report

Sanitation 30/06/2019 and sourcing of Implementation | Sewer Pumps 30/06/2019)

tnfrastructure quotations by of work begins

by 2022, 30/09/2018 by31/12/2018

12 Replacement | 7,16, | R170000 | Internal | Numberof Number 2 Flow Meters and Developingof Job | Appoimimentof | Commissioning | - Techrical Water and Technical Topyof
and 6.9 Flow Meters Instruments Replated or | Specification, Service Provides | and handover {4 Services Sanitation Senvices Close Out
Recafibration and Recallbrated by seoping of work and Flow Meters and feport
of Flow Meters fnstruments of ! 1

Replaced or quotations by of workbegins | Replaced or
Instruments Recalibrated by 30/09/2018 by 30/12/2018 Recalibrated by
31/03/2019 31/03/2019)

13 Refurbish 9,6 | RB0OOC0 | Internel | Numberof Number 2 mixers and aerators Developing of Job | Appointmentof | Continued Comamissloning and Waterand Technical Capyof
mixers and ‘mixers and refurblshad by Specification, Service Provider | Implementation | handover (2 misers Sanitation Services Crose Out
aerators serators 30/05/2019 staping of wark and of Replacing and aerators Report

refurbished by and sourcing of implementation | Sewer Pumps refurbished by
30/06/2019 quotatians by of wark begins 30/06/2019
30/09/2018 by 30/12/2018

14, Water Expond 3 BasicLevelof | Al - - Number of Numberof | 39000 households with | 19000 households | 19000 15000 19000 households | Technical Water and Techrical Capyaf
Water Water households households | accesstobasiclevelof | withaccesstobasic | householdswith | householdswith | with accessto basic | Services Sanitation Services Billing
accessibllity with access to water by 30/06/2019 level of water by access o basle access to basic Tevel of water by Report
Invarious basiclevel of 30/09/2018 fevelof water by | level of waterby | 30/06/2019
wards by water by 31/1202008 31/03/2019
2022, 30/06/2019

15. Maintainand | 7 Replace and RI000000 | interral | Number of Raw | Number S Raw Water Pumps Developing of Job | Appointmentof | Commissioning | - Technical ‘Water and Technical Copyof
replace Refurbish Raw Water Pumps. Replaced and Specfication, Service Provider | and handover Services Sanitation Services Close Out
existing Water Pumps Replaced and Refurbished by scaping of work and {5 Raw Water Report
Water Refurbished by J03/ Pumps Replaced
Infrastructure 31/03/2019 quotations by of workbeglns | and Refurblshed
by 2022, 30/09/2018 by30/12/2018 | by31/03/2019)

16, Replacemont | 9,20, | R185000 | internal | Number of Number & Flow d Developing of Job of | C - Technical Water and Technical Copyof

and 68 Flow Meters Instruments Replaced or | Specification, Service Provider | and handover (6 Services sanltation Services Close Owt
Recalibration Recallbrated by scoping of work and Flow Meters and Report
of Flow Meters Instruments fa3y. f I
and Replaced or quotations by of workbegins | Replaced or
Instruments Recalibrated by 30/09/2018 y30/12/2018 | Recalibrated by

33/03/2019 31/03/2015)

17, Electricity | Expand B New 3and4 | RIS NP Number of new | Numberaf | 750 new households - 250 new 250 new 250 new Technical PNU Technical Capyof
electrical Households 000000 Gram | households households | connected to electricity households households ‘fouseholds Services Services completion
accessibility Connacted connected to by 30/06{2019 cannected ta connectedto connected to certificate /
In various etecuicity by electricity by electrichty by electricity by Glose out

30/0642019 311272018 31/03/2019 30/06/2019 Regort
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ey Performance Area e e De and a e.Dévelopime
Weight: 20%
SDBIP | FocusArca | Development | 1OP | Project Ward | Dudget Funding | Koy Ped: Unitof Aomual Targat | Quarterty Target - User Forttalio of
Rof No. Objectives Ref. | ' Source | Indicator “ Measure 1 a1 az a3 aa Deparument Section epariment | Evidence
R BN
18, wards by Baslc Level of Al - - Number of Number of 20300 households with 20300 households. 20300 20300 20300 households Technical Electricity Technical Capy of
2022, Electricity hauseholds househalds | accesstobasiclevelol | withaccess tobasic | householdswith | householdswith | with access tobasic | Services Services Billing
withaccess to eleciricity by level of electricity | accesstobasic | accesstobasic [ level of electrcity Report
Dbasic level of 30/06/2019 by 30/09/2018 leval of Tevelof by 30/06/2019
electricity by electricity by electriclty by
30/06/2019 31/12/2018 31/03/2019
19, | Community | Expand 11 | Upgadigof | 6 R3000 Upgrade (in Percentage | 100% upgrade of hall Developing lob Appointmentof | 100% upgrade of | - Technical PMD Coromunity Conyof
Halls accessibility Coronation 000 percentage) of | ofUpgrade | completed Specification, Service Provider | hall completed Services Services completion
and Hall hall completed 31/03/2019 (Coronation | scopingof work by 31/03/2018 cestificate /
malntenance by31/03/2019 Kall). and advertising 40% of (Caronation Close out
of {Coronation Tender by Construction Hali), Repart
Community Hall) 30/09/2018 Completed by
Halls in 31/12/2018
70, various ward Upgradingof | 8 R4000 MiG Upgrade fin Percentage | 100% upgrade of hall Developiog Job ‘Appointmentof | 100% upgrade of | - Technical PMU Commonity Copy of
by2022. Cetif Emmat 000 percentage)of | ofUpgrade | completedby Spectication, Service Provider | hall completed Services Services tompletion
Hall hall completed 31/03/2019 (Ceclt scaping of work by33/03/2019 centificate /
by 31/03/2019 Emmet Hatt). and adventising 40% of {Ceci Emmet Close out
{Cecil Emmet Tender by Canstruction Hall), Report
Hall), 30/09/2018 Completed by
311272018
21| Cemeteries | Expand 17 | EswbishNew | 6 R1006000 Establshment | Dote New | 100% establishmentofa | - - - 100% Community Environmental | Commanity Copy of
accessibility Cemetery Site (bydate)ofa | Cemetery new cemetery site b establishmentofa | Services Services completion
and In Vaalbank new cemetery | Site 30/06/2018 (vaalbank new cemetery site cetificate /
maintenance Interaal | site by established by 30/06/2019 Close out
of Cemeteries 30/06/2019 (Vaalbank Report
Invarlous {Vaslbank
7 wards by Establishew | 7 R1 000000 New Cemetery | Date New | 100% establishmentofa | - - B 100% Community Environmental | Community Copy of
2022, Cemetery She Site established | Cemetery new cemetery site by establishmentaof 3 | Services Services completion
in Hiobane In Hiobane site 30/06/2019 (Hiobane) new cemetery site certificate /
by30/06/19 | established by 30/06/2019 Clase out
{tlobane) Report
23, [ Criches Enhance Earty | 13 | Constructionof | 18 R1500000 Construction | Percentage | 100% constructionofa | Oeveloping Job Appointmentof | -300% - Technical MU Community Copy of
Childhood Neengumusa {In percentage} | of erizche completed by Specification, Service Provider | construction of a Services Services completion
Development Créche Construction | 31/03/2019 scoping of work <réche certificate /
by 2022 completed by {Ncengumusal. and advertising 40% of <ompleted by Close out
21/03/2019 Tenderby Canstruction 31/63/2019 Report
MG {Ncengumusa 30/09/2018 Campleted by {Ncergumusaj.
31/12/2018
24.| LUtbraries Expand 13 Constructionof { 11 R13000000 Construction Percentage 100% construction of Developing Job Appaintmentof | 50% of 100% construction | Technical MU Community Copy of
accessibility {In percentage} | of ¥ completed by i Constructi of library Services. Services completion
and Ubrary of brary Construction | 30/06/2019 Ward31 | scoping of work Completed by completed by certificate /
malntenance completed by and advertising 20%of 31/03/2019 30/06/2019 {Ward lose aut
of Ubraries in 30/06/2019 Tender by Canstruction 1 Report
varlous wards. {Ward 11). 30/09/2018 Completed by
by 2022, 31/12/2018
5. | Refuse Expand 15 | Basclevalol | Al - - ‘Number of Numberof | 15000 householdswith | 15000 households | 15000 15000 15000 households | Community Enviranmental | Community Copy of
Removal accessibility Refuse hausehelds households aceess 16 bacie level of with access tobaste | households with | householdswith | with aceesstobasic | Services Services Billing.
of Refuse Removal with access to refuse removal by level of refuse accesstobasic | accesstobasle | levelof sefuse Report
Services In Basic level of 30/06/2018 removal by lewel of refuse level of refuse removat by
various wards refuse removal 30/09/2018. remava by removal by 30/06/2019
by2022. by 30/06/2015. 31/12/2018. 31/03/2029
76. | Human To provide 16 | Reviewand Al Internal | Adoption (oy | Date of Housing Sector Plan Housing Sector - - B Development Housing Cevelopment | Copy of
Settiements | sustainable adopting of Date) of Adoptien 2dopted by 30/09/2018 | Planacopted by Planning Planning Coungil
human Hausing Sector HousingSector | 30/09/2018 Resolutlon
settlements Plan Plan
tothe people By 30/09/2018
P of AbaQuilus! Housing - - - Number of Number 4 housing forum 1 housing forum 1housing forum | 1 housing forum | 3 housing forum Development Housing Development | Attendance
by 2022 Forums ‘housing forum mectings held by meeting held by meeting heldby | meetingheldby | mesting held by Planning Planning Registers/
mmeetings held 30/05/2019 30/09/2018 31/12/2018 31/03/2019 30/06/2019 Minutes
by 30/06/2015




Weight: 20%
SDB1P Focus Arpa Development | IDP Profect | Word Budge1 Funding | KeyPeif. Unit of Annual Target Quarterty Target e User Portfolioof .
RefNo. Objoctives Ref, Sourca Indicator Measure K Q1 Q2 Q3 aa Department Section Department Evidence
PV
= Housng - B T Nomber of Number Thousing consumer . 1 housing A Thousing Development Housing Development | Attendance
Consumer housing education programme consumer consumer Planning Planning Registers/
Education consurner ‘held by 30/06/2019 education education Mirutes
Programme education programme held programme held by
programmes by 31/12/2018 30/06/2019.
held by
30/06/2015.
Key Performance Area: Key Performance-Area: Municipal Transformation and Institutional Development
Weight: 20%
SOBIP Ref | Focus Area Develapment e | Project Ward | Budget | Funding | Key Perf. ndicator | Unitef Annual Target CGuarterly Target User Portfolio of
No, Objectives Ref Sauree Measura Qy a?r as aa Department Saction Departmant | Evidence
- No,
29. 17 Labour - - - Number of Labour Number 4 Labour Relatians 1 Labour 1 Labour Relations 1 Labour Relations. 1Labour Corporate HRM Al Attendance
Relations Retations Workshap ‘Workshap Held with | Relations Workshop Held with | Workshop Held with | Relations Services Registers/
Workshops Held with Staff by Staff by 30/06/2019 | WorkshopHeld | Staff by 31/12/2018 | Staff by 31/03/2019 | Workshop Held Minutes
with Staff 31/03/2019 ‘with Staff by with Staff by
30/09/2018 30/06/2019
30. Local Labour - - - Number of (LF Number 10 LLF meatings 3 LLF meetings 2 LLF meetings held 2 LIF meetings held 3 LLF meetings Corporate HRM Al Attendance
Forum meetings held held 30/06/2019, held 3122002, 31/03/2019. held Servites Registers/
30/06/2029. 30/09/2018. 30/06/2019. Mioutes
31 Review and - - - Adoption {by date) Date HR Strategy - - - KR Strategy Corporate HRM All Councll Resolution
adoptien of of HR Strategy by adopted by adopted by Services
HR Strategy 31/05/2019 31/05/19 31/05/13
32. Review and - - - ‘Adoption {by date) Date Organogram - - - Grganogram Corporate RRM Al Council Resofution’
adoptian of of Organogram by adopted 31/05/13 adopted Services
Organogram 31/05/2019 31/05/19
33, | Human Toensure that the Review and “Adoption {6y date] | Date Retention Strategy | - B T Retention Corporate [ Corporate | Council Resoiation
:::::’::m ‘municipality adoption of of Retention adopted by Strategy Services Services
8 prattice sound Retention Strategy by 33/05/18 adopted by
Strategy 31/05/2019 31/05/19
3. management by Employment | - = - Percertage of Percentage | 80% of people - - - 80%cf peaple | Corporate HRM Corporate | Copy of Approved
2002 Equity people from employedin the employed In Services Senvices Equity Plan and
emplayment equity three highestlevels the three st of Managers
tasget groups of management in highest levels
employed in the camaliance with the of management
three highest fevels municipality’s incompltance
of management in approved equity withthe
compliance with the plan by 30/06/2019 municlpality’s
Muricipality's approved
approved equity equity plan by
plan by 30/06/2019 20/06/2019
35, Review of Job Number of Number 6 2 1 1 Corporate HAM Al Copy of Reviewed
Deseriptions. Departments with Completed completed by completed by completed by complated by Services Job Descriptions
Completed Revlewed Job 30/09/2018 31/12/2018 31/03/2019 30/06/2019 per Department
Reviewed Job Descriptlons {MM and (Development {Finance and (Technical)
ipti Corporate} Planning) Community)
36. Human Toensurethatthe | 18 Review . - - Submission (by Date Submission of WP - - - Submisslon of Corparate HRD Corporate Councll
Resource new and existing Waorkplace date) of WSP to the o the Department WSPto the Services Services Resolution/
Development | staff are Skilis Plan Department of of Labour by Department of Department of
capacitated to fulfil Labour by 30/04/2019 Labour by
thelr functions and 30/04/2019 30/04/2019 Acknowledgement
promote career Recelpt
37 development and - - - Percentage of Percentage | 100% of Budget . - - 100% of udget | Corporate HAD Cotporate Expenditure
comply with safety Budget spent on spenton spentan Services Services Reports
measures by June tmplementing WP Implementing WSP Implementing
2022. by 30/06/2019 WSP by
30706/2019
a8, Occupation - - - Number of OHS Number 4 OHS Committee 10HS 1 OHS Commttes 10HS Committee 1CHS Corporate HRD All Attendance
Health and Committee Meetings Held by Committee Meetings Held by Meetings Held by Committee Services Reglsters/
Safety Meetings Held 30/06/2019 Maeatings Held 31/12/2018 31/63/2019 Meetings Held Minutes
by 30/09/2018 by 30/06/2019

& [




av'Performance. Area: Kev Performance Area pa ansformation.and onal Developme
Weight: 20%
SoBiPRef | Focus Arca | Dovelopment DR | Projact Ward | Budget | Funding | KeyPed. indlestor | Unitof AnoualTarget Guanterly Targat Vier Portiolio of
Ha. Objectives Ref, | Source Measura X a1 Q3 Qa Depament | Section Departroent | Evidence
e e weaNO | L
P I Reviewand | - A B Adoption (by date] | Date Tralning Policy - B TralningPolicy | Corporate HRD Al Councll Resolution
adoptlon of of Tralning Policy by adopted by Services
Training Pallcy 31/05/2019 31/05/19 31/05/19
rry Skills Audit - - - Completion (by Cate Skiils audit B - Skills audit Corporate HRD [ Ciose out Report
Date) f skils audit completed by completedby | Services
by 30/04/2019 30/04/2019 30/04/2019
at. | Council To ensure that 15 | 1970 - - - ‘Agoption (by Date) | Date Councils Annuzal - - Councls Annual | Corporate Council Corporate | Coundil Resolution
Support Council snd its Councils of Countils Annual Programme Programme ervices. Support Services
committee fulfil Annual Programme by adopted by adopted by
thelr executive and Programme 0/06/2019 30/06/19 30/05/19
7z tegistative Caunclls . - - Quarterly Update to | Date ‘Councll Resfution | Updated Updated Councll Updated Council Updated Corporate Councl AN Copy of updated
functians and play Resalution the Council Reglster updated Councll Resolution Register | Resofution Reglster | Councll Services Support Councll Resolutian
aneffective Register Resolution Reglster Quarterty Resolution by31/1212018 by 31/03/2019 Resolution Register
oversight role over Register by Register by
by 30/09/2018 30/06/2019.
3. 2022 Councll - - - Number of Council | Number 4 Councll Meetings | 2 Council 1 CouncifMeeting | 1 Council Meeting | 3 Council Corporate Counci Corporate | Attendance
Meetings Held by Held by 30/06/2019 | MeetingHeld | Held by 31/12/2018 | Held by 31/03/2015 | MeetingHeld | Services Support Services Registers/
30/06/2019 by 30/05/2018 by 30/06/2019 Minutes
Ty EXCO . - - Number of EXCO Number 1DEXCOMeetings | 3 EXGQ Meeting | 2 EXCO Meeting 2 EXCO Meeting 3DC0 Carporate Councll Corporate | Attendance
Metings Held by Held by 30/06/2015 | Held by Held Held by Meeting Held | Services Support Services Reglsters/
30/06/2039 30/09/2018 31122018 31/03/2019 by 30/06/2019 Minutes
= MPAC B B - Numberof MPAC | Number 4MPACMeetings | 1MPAC 1MPAC Meeting 1MPAC Mesting 1MPAC Corparate Council Corporate | Attendance
Meetings Held by Held by 30/06/2019 | Meeting Held | Heid Held by 31/03/2019 | MeetingHeld | Services Support Services Registers/
30/06/2029 by30/09/2008 | 31/12/2018 by 30/06/2049 Minutes
e Portfollo B B - ‘Nymber of Portfalio | Number 50 Portfotio 15 Portfofio 10 Pontfollo 10 Portfolio 15 Portforio Corporate Council Corporate | Attendance
Committees Commiee Committee Committee Committee Committee Committee Services Support Services Reglsters/
Meetings Held by MectingsHeldby | Muetings Heid | MeetingsHeldby | MeatingsHeldby | Meetings Held Minutes
30/06/2019 30/06/2019 by 30/09/2018 _| 31/12/2018 31/03/2019 by 30/05/2019
a7. Fleet Toensure effective | 21 Review and - - - Adogption by Date} | Date Fleet Management | - - Fleet Management | - Corporate Fleet All Cauncll Resolution
Management | management of Adopt Fleet of Fleet Paliey Adopted by Policy Adopted by Services
freet by 2022 Management Managerent Policy 31/03/19 21/03/19
Palicy by 31/03/19
& T iformaton | Toprovide s P N B B ‘Number of Number 4 Montioring I Monitoring | 1Monitoring Report | 1 Monitaring Report | 1Monitoring | Corporate T Corporate | Copy of Reports
Technalogy secure 1T Infrastructure Manitoring Reports Reports produted eport produced by roduce Report Services Services
infrastrcture and Network produced by by 30/06/2019 produced by 3171202018 31/03/2019 produced by
which delivers 30/06/2013 30/09/2018 30/06/2019
oy appropeiate levels =3 B . Number of Number awonshopsheld | 1 workshop {workshop hetd Tworkshop held T workshop Corporate (5] Al Ritendance
of Confidentlali Warkshops workshops held with staff by held with staff | with staf by with staff by heldwith staff [ Services Reglsters/
Integrity, with staff by 31/03/2019 by30/09/2018 | 31/12/2018 31/03/2019 by 30/06/2019 Minutes
avalability, 30/06/2019
0. stabliityand Camputer - R500 | Internal | Numberol Number 12 Computers 1T Computers 11 Computers - Corporate 5] Al Copy of Purchase
growth by 2022, Replacement 000 Computers Replaced/purchased Replaced/purchased | Replaced/purchased Services Orders
Replaced/purchased by 33/03/2019 by31/12/2018 by 31/03/2019
by 33/03/2019
51, Compliance - - - Date Compliance. 30/06/2019 | Compliance - - Compliance Corporate Corporate Copy of Close out
Calendar calendar adopted Calendar adopted Calendar Services Services Report
by adopted by
30/06/19 30/06/19
ey Perfo ance Area a a ab d Manageme
Welight: 20%
OB ~[-Facu Ares” Fondiog Quarterly Target B ™
i T sourt £ CER S B}
v i £ P = 3 a L e o ¥ ey T L2 SRS TS 5 -
Ensurethe Collection Rate - % of collection Rate by | Percentage | 90% of coliection SOR of collection | 90% of collection 90% of collection | Finance income Bilfing Vs
Municipsl Revenue {Biling vs 30/06/2019 Rate by 30/06/2019 | Rateby30/09/2018 | Rate by31/12/2018 | Rateby Rate by Coflection
Streams are Payment) 31/03/2019 30/06/2019 Report
optimised
EER Indigent B Number of Updates | Number | 12 Updatesan 3 Updates on 3 Updates on SUpdates on T Updates on Finance Tncome Finance Copy of
Reglster on Indigent Register Indigent Register by | Indigent Reglster by | Indigent Registerby | Indigent Register | Indigent Register Counch
by 30/06/2019 30/06/2019 30/09/2018 31/12/2018 5y 31/03/2019 _ | by 30/06/2019 Resolation/

5

54




Updated
Indigent
Report
Sa. | Expenditure | Toensure effectve | 24 | Paymentsof | - - - Service Providersto | Yes/No Ves Yes Yes. Yes Yes Flnance Expenditure Finance Copy of
expenditure control Service be pald within 30 days Expenditure
Providers Reports
[ s | Reconcilistions | - - - Number of Number’ 12 3 il 3 3 3 Ffinance Expenditure Finance Copy of
Reconcitiations conducted by conducted by conducted by conducted by conducted by Recon
conducted by 30/06/2019 30/09/2018 31/12/2018 31/03/2019 30/06/2019 Reports
30/06/2019
56. Capital Budget | - - - Percentageof capital | Percentage | 100% of copital 0% 0% 50% of capieal 50% of capito] Finance Expenditure Finance Copy of
budget actually spent budget actually spent budgetactually | budget actusity Expenditure
on capital projects by an capizal projects by spentoncapital | spenton capital Regort
30/06/2019 30/06/2019 profects by projects by
31/03/2019 30/06/2019
57 Free Basic Al - - Percentage of Percentage | 100% houscholdson | 100% househalds | 100% households | 100% 100% hauseholds | Finance Expenditure Finance Free Baslc
services househalds en Ingigent Register on Indlgent Register | on Indigent Reglster | households on on Indigent Services
Indigent Register with with access ta free withaccesstofree | withaccesstofree | Indigent Register | Reglster with Report
accessto free basic by by ith 2 access takree
services by 30/06/2019 30/08/2018 31/12/2018 free baslc basic services by
30/06/2019 services by 30/06/2019
31/03/2019
8. | sem Tostrengthenthe | 25 | Development | - - - ‘Adoptlon [by Date} of | Oate Procurement Plan - . - Procurement Plan | Finance Y Al Copy of
Supply Chaln Unit and adoption Procurement Plan by adopted by adopted by Council
and Processes of 30/06/2019 30/05/2019 30/06/2019 Resolution
Procurement
Plan
59, Suppliers - N . Wumber of updates on | Number 12 updates on Fupdateson Supdateson Jupdates on Supdateson FAnance By Finance Cogy of
database Suppllers database by 7 iers databs: i Supphers Suppliers wpdated
30/06/2013 by 30/06/2019 by 30/09/2048 by 31/22/2018 database by database by suppliers
31/03/2019 30/06/2019 database
0. Review and - - - ‘Adoption (by Date} of | Date SCM Policy Adopted | - - - 'SCM Policy Finance = Finance Copy of
adoption SCM SCM Pollcy by by Adopted by Councll
Policy 30/05/2019 30/05/29 30/05/19 Resolution
61, | Assets To Maintain Fixed 26 | Fixedasset - - - Number of updateson | Number 1 update on asset - - - lupdateonasset | Finance Assets Finance Copy of the
Assets of the register assetregister register conducted by register Updated
Municipality conducted by 30/06/2019 conducted by Asset
30/06/2019 30/06/2018 Register
62| financial Ensure that 27 | OrantBudget | - - - ‘NotIng [by Date] of Date Oraft BudgetNoted | - - Draft 6udget - Finance Financial Al Copy of
Reporting financlal reporting. Draft Budget by by Noted by Plarning Counci!
conforms toall 31/03/2019 31/03/18 310319 Resolution
6. legsl and FinalBudget | = - - ‘Adoption {by Date) of | Date Final Budget Adopted | - - Final Budget - Finance Finanial Al Copy of
Institutional Final Budget by by Adopted by Planning Council
31/05/2019 31/05/19 31/05/19 Resolutlon
6. $71 Report - - - Nurriber of $72 Number 13 $71 Reponts 3571 Repons. 3571 Reports 3571 Reports 3571 Reports finance Flnancial Finance Copy of
Reparts submitted by submitted by submitted by submitted submined by submitted by Planning Gouncit
30/06/2019 20/06/2019 30/09/2018 Nn/122018 31/03/2019 30/06/2019 Resalution
5. $52Report - - - Number of S52 Number 2552 Reports 1552 Reports 1552 Reports 1552 Reports 1552 Reports Finance Financial Finance Copy of
Reports submitted by submitted by submirted by submitted by submitted by submitted by Planning Counell
30/06/2019 30/06/2019 30/09/2018 31/12/2018 31/03/2019 20/06/2019 Resolution
5. 572 Repont - - - Number of 572 Number 1572 Repons - - 1572 Reports - Finance Financial Finance Copy of
Reparts submitted submitted by submitted by Planning Couneil
31/03/2019 31/03/2019 31/03/2019 Resolution

Community Participatio

T Propet Budget]| Tronding” Unitar; T y }‘."'_,'.ﬁw-i i Pontofig o,
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; Sl : R N
67. | Communi- To revive and 28 Communlcation [ Communizatiens | All Copy of
cations and strengthen Plan of Communication Plan adopted by Plan adopted by Councll
Customer cormmunications by Pian by 30/09/2018 30/09/2018 30/09/2028 Resolution
Satisfaction 2022
68, | Intesmal Audit “To provide an 30 Annual Internal - - - Number of Intemal Number 12internal Audit 3 internal Audit 3 Internal Audit 3intemal Audit 3 Internat Audit Difice of the Internal Audit Office of the | Copy of
assurance on the Audit Plan Audit Reports Reports submitted | Reports submitted Reports eports eports MM Councll
effectiveness of submitted to Councll to Councll by 10 Councii by submitted to submitted to submitted to Resolution
governance, rsk by 30/06/2019 30/06/2019 30/09/2018 Councll by Councll by Councll by
d 31/12/2018 31/03/2013 31/06/2019
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internal control by
2022

69, | Audit To ensure 31| AudtCommittee Number of Audit Nomber 4 Audn Commitice | 1 Audit Committee | 1Audit 1A 1 Audit Officeof the | intermal Augit Gffice ofthe | Attendance
Commtttee effectiveness of audit Meetings Committee Meetings Meetingsheldby | Meetings held by Committee Committee Committee ] and Risk MM Reglster/
committee by 2022 held by 30/06/2039 30/06/2019 30/09/2018 Meetingsheld | Meetingsheld | Meetings held Minutes
by 31/12/2018 | by31/03/2019__| by 31/06/2019
70, Rudit Committee Number of Audt Humber aAudht Committee | 1AudtCommittee | 1Audit 1Audit 1 Audit Officeofthe | Intemal Audit Gffice of the | Copy of
Reports Committee Reports ReportsSubmitted | RepartsSubmitted | Committee Committee Committee MM and Risk MM Councll
Submhted by by 30/06/2018 by 30/09/2018 Reports Reports Reports Resolation
30/06/2019 Submitted by Submitted by | Submitzed by
31/12/2018 21/03/2018 31/06/2019
71| Risk To 32 | Aisk Date Risk - - - Gfficeafthe | Internal Audit Al Capy of Risk
Management effectiveness of risk Reglster Register In place (by RegisterInplace {by | Register in place {by MM 2nd Risk Manage.
management within Date) by 30/09/2018 ate) by Date) by Report
the organ 30/09/2018 30/09/2018
72. 2022 Risk Management Number of Risk Number | 4Risk Management | 1RiskManagement | 4 Risk TRIsk TRisk Officeafthe | Internal Audit ffice ofthe | Attendance
Cammittee Management Committee Committee MM and Risk MM Register/
Meetings Committee Meetings Meetingsheldby | Meetings heid by Comminee Committee Committee Minutes
held by 30/06/2019 30/06/2019 30/09/2018 Meetingsheld | Meetingsheld | Meetings held
by31/12/2008 | by31/03/2019 | by 32/06/2019
7. Rlsk Management Number of Risk Number aRisk Management | 1 Risk Management | 1RIisk TRisk 1Risk Officeofthe [ Internal Audit Gffice of the | Copyof
Reports submitted Management Reports subritted MM and Risk MM Councl]
to Councit Reposts submitted to to Counll by to Council by Reports Reports Reports Resalution
Council by 30/06/2019 30/09/2018 submitted to submitted to submitted to
30/06/2019 Councll by Councll by Counclt by
31/12/2018 31/03/2019 31/06/2019
74. | Integrated To ensure effective 33 DP/Budget Adoption {by Date} Date IDP/Budget Process | IDP/Budget Process | - - - Development [ IDP All Copy of
Development | decislon-making, Process Plan of IDP/Budget Plan adopted by Plan adopted by Planning Counclt
Planning budgeting and Process Plan by 31/03/2018 31/08/2018 Resolution
management of 31/08/2018
7. resources Oraf 0P Noting {by Date) of | Date Draft 0P noted &y | - - OrafiIbP noted | - Development | 10P ] Copyof
Oraft 1DP 33/03/2019 by 31/03/2019 Planning Counci)
31/03/2019 Reslution
76. Finat IDP ‘Adaption [by Date) Date FinalpP adopted - - - Final IDP Development | IDP Al Copyof
of Final IDP by by 31/05/2019 adopted by Planning Councll
31/05/2019 31/05/201% Resolution
77, | Performance | Topromoteasystes | 38 | Performance Number of Quarterly | Number 7 Quanerly Reports | 1 QuarterlyReports | - 1 Quarterly . Officefthe | PMS Al Copyof
of Reports submitted to submitted to submitted to Reports MM Council
accountability within Systems Coundllby Councilby Council by submitted to Resolutlon
the municpality 21/02/2019 31/01/2019 30/03/2028 Coundl by
31/01/2018
TR “Adoption (by Date) | Date PMS Policy adopted | - - - PIS Policy Officecf the | PMAS Al Copy ol
of PMS Policy by31/05/2019 adapted by MM Council
21/05/2019 31/05/2019 Resolution
7 Annoal Submlssion by Date} | Date APRsubmittedto | - - APRsubmitted | - Officecf the | PMS A Copy of
performance of APR to Counclt by Councitdy to Council by Councit
21/03/2045 31/01/2049 31/01/2019 Resolution
80, | BacktoBasics | JoLreateanall 35 | B2BReports ‘Number of Monthly | Number 12 Monly 628 3 Monthly 828 3 Monitly 2B | 3 MonthiyB20 | 3 MonthlyB2B | Officecfthe | PMS Office Gfthe | Copyof emall
inclusive participatary B28 Reports Reportssubmitted | Reportssubmitted | Reports Reponts Reports MM MM showing proof
developmental submitted to 10 National CogTA | to National CogTA | submitted to submitted to submitted to of submission
muniipality by 2022 National CogTA by by 30/06/2019 by 30/09/2018 National CogTA | Natlonal CogTA | NationalCogTA of Report
20/06/2019 by31/1202018 | by31/03/2019 | by 30/06/2019
o ‘Number of Guarterty | Number 4 Quarterty B28 1 Quarterly b2B 1 Quorterty828 | 1 Quarterly 628 | 1 Guarterly 628 | Officeofthe | PMS Office of the | Copy of emall
B28 Reports Reports subatitted | Reports submitted | Reports Reports Reponts MM MM shawing proot
submitted to KZN 1o KN CogTA by 10 KZN CogTA by submitted to submitted ta submitted 1o of submission
CogTA by 30/06/2019 30/09/2018 KZNCogTAty | KZNCogTaby | K2N CogTAby of Report
30/06/2019 31/13/26018 31/03/2018 30/08/2019
82, | BathoPele To enhance service 36 | Review Batho Pele ‘Adoption (by Date) | Date Batho ele Mznuel | Batho Pele Manuel | - - - Officeofthe | Cormunications | Officeofthe | Comyof
delivery through the Manel and Pollcy of Batho Pele Manuet andPolicy adopted | and Poticy adopted MM Councll
Improvement of and Policy by by 31/09/2018 by 31/09/2018 Resolution
P 31/09/2018
. and commurications Review Batho Pele ‘Adoption {by Date) | Date Batho Pele Service | Gatho Pele Service - - Officeof the | Communications | Office oTthe | Copy of
by 2022 Service Dellvery of iatho Pele Service Delivery Charter Delivery Charter and MM mm Councll
Charterand Delivery Charter and and Improvemant | Improvement Plan Resolution
Improvement Plan Improvement Plan by Plan sdopted by adopted by
30/09/2018 30/09/2018 30/09/2018 .
. Implementation (by | Percentoge | B0% ciBathoPele | - - - B0% of Batha | Officectthe | Communications | Office of the
) percentage) of Batho SDIP by 30/06/2019 Pele SOIP by MM MM
Pele SOIP by 30/06/2019
30/06/2019
5. Batho Pele Number of Batho Number 1 Batho Pele - - - 1 Batho Pele officeofthe | Communications | Office of the | Attendance
Campalgns Pele campalgns held campaign held by campaignheld | MM MM Register/
by 30/06/2019 30/06/2019 by 30/06/2019 Minutes




ey Perfo a e-Area 0 ong Developme a 50 Developme
Weight: 15%
SDBIP, | Focus Ares | Development IDP | Projact Ward Budget | Funding Koy Perf. Indicator Unitof AnnuaiTarget | Quarterly Yargel User Portfolio'of
RefNoi' | g Objectives Ref. . Source Measure . at @ ™ Deparment Soctian Depaitment | Evidénea
Wo,

86. | Agricufture | Unleashing 37 | Agii-Forums - - - Number of Agri- Number | 2 Agri-forums - 1 Agri-forums - 1Agi-forums | Development | LED Development | Attendante
agrcultural forums held by held by held by held by Planning Planning Register/
potentialin 30/05/2019 30/06/2019 32/12/2018 30/06/2019 Minutes

87, Abaqulusl by 2022 “Agricultural - - - Number of Number | 2 Agricultural - 1 Agricuttural - 1Agricultural | Development | LED Development | Copyof Proot

Cooperatives Agricutturat cooperatives coopeqtives covperatives | Planning Planning of Registration
coaperatives supported by supported by supported by
supported by 30/06/2019 31/12/2018 30/06/2019
30/06/2019
88, | SMME'sand | Continuous 38 | SMMETraining | - RS00 | internal | Number of SMME Number | 2SMME - 1SMME - TSMME Development | LED Development | Attendance
Job Creation | assistance of 000 tralnings and tralnings and tealnings and trainingsand | Planning Planning Registet/
entrepreneurship workshops workshops workshops workshaps. Minutes
and job creatlon by conducted by conducted by ¢onducted by conducted by
2022 30/06/2019 30/06/2019 31/12/2018 30/06/2019
89. Job Creation - R1295 | EPWP Number of jobs Number 100 - - - Technical MU Technicaland | Copyof
oo Grant created through the Services Community Appointment
EPWP Programme Letters
50, | Tourism Fromote and 40 | Tourism events | - R500 Tnternal [ Number of Tourism  § Number | 3 Tourism 1Tourism 1 Tourism - 1 Tourism Development | L€D Developrent | Close Out
identify tourism 000 events held by eventsheldby | eventsheldby | eventsheld by events heldby | Planning Planning Reports
ities by 30/06/2019 30/06/2015 30/09/2018 31/12/2018 30/06/2019
91, 2022 Tourism B Number tourism Number | 2 tourism - 1 tourism . Ttourism Cevelopment | LED Development | Attendance
workshops workshops held by waerkshops held workshops beld workshops Planning Flanning Reglster/
30/06/2019 by 30/06/2019 by 33/12/2019 held by Minures
30/06/2019
52, Review and - ‘Adoption (by Date) of | Dateof | Tourlsm - - . Tourism Development | LED Development | Copy of Counci]
adoption of Tourlsm Strategyby | adoption | Strategy Steategy Planding Planning Resolution
Tourlsm 30/05/2019 adopted by adopted by
Strategy 30/05/2019 30/05/2019
93, | Economic | Pramote economic- | 41 | Review and - Adoption (by Date) of | Dateof | LED Strategy - - - LEDStrategy | Development | LED Development | Copy of Council
growth development by adoption of LED LED Strategy by adoptian | adopted by adopted by Plznning Planning Resolution
2022 Strategy 30/05/2019 30/05/2019 30/05/2019
54, Sportand | PromoteSports 23 | Sportsand - B - Nusmber of Sports Number | 4SponsandRec | 1Sportsand | 1Sportsand Rec | 1Sportsand Rec | 1Sportsand | Community Soclal Services | Community ‘Attendance
Recreation | and Recreation in Recreatlon and Rec Committee Committes Ree Committee Committee Ret Services Senices Register/
Abagulusi by 2022 Committee meetings held by meetings held Committee meetings held meetings held Committee Minutes
30/06/2019 by 30/06/2019 meetings held | by 31/12/2018 by 31/03/2019 megtings held
by by
30/09/2018 30/06/2019
95, Hosting of - - - ‘Number of Sports Number | 1SportingEvent | 1Sporting . - - Community | Sockl Services | Commaunity Pictures and
Sports Evenls events held by held (Local Event held Services Services <lose-out
30/09/2018 Mavyaral Cup) by | (Local Mayoral Report
30/09/2018 Cup) by
30/09/2018
36 Panticipatingin | - - - Number of Sports Number | 3Sportsevents | - Z5portsevents | 1Sportsevents | - Community | Social Services | Community Pictures and
Sports events events particlpated participated in participatedin | participated n Services Services close-out
In by 31/03/2019 by 31/03/2019 by 30/09/2018 by 31/03/2019 Report
2DM Mayoral | (ZOM Ultra
CupandSLAGA | Marathon)
Games)
97, [ Artsand Establish and a5 | Arts and Culture | - - - Number of Ats and | Number | 4 Arts and 1 1 1 1 Communlty | SoclalServices | Community Copyof Terms
culure promote cultural Committee Culture Committee Culture Services Services of Reference
programmes by Meetings held Committee
2022 Meetings held
by 30/06/2019
98. Taleat - - - Number of talent Number | 1Talent 1Talent - - - Community SocialServices | Community Close out
Promotion pramation events Promation Promotion Services Services report and
held by 30/09/2018 event held by event held by Attendance
30/09/2018 30/09/2018 Register
(tocalumbele | (Local Umbete
Wethu) wethu)




Weight: 15%
soBIP Focus Area | Devolopment 107 | Project Ward Budget | Funding | Key Perf. Indicator Unltof Annual Target Quartarly Target R User Portfolio of
Ref No. Objectives Ref. Source Measure al az 3 Depatment | Section Oepartmont | Ewidence
Wl Number of talent Number | 2 Tafent 2 Talent - - - Community | Social Services | Community Close out
promotion events Promation Promotion Services Senvices report and
participated in by events events Attendance
30/09/2018 panticipatedin | panticipated in Register
by 30/09/2018 | by
30/09/2018
(Dlstrict Umbele
‘Wethu) and (District
{Reed Dance) Umbele
Wethy) and
(Reed Dance)
100] Safetyand | Enhancingsafety | 49 | AbgulusiCase- | - B - Number of Case Flow | Number | 12 Flow IFlow 3 Flow Meetings | 3 Flow Meetings | 3 Flow Communlty | PublicSafety | Community Attendance
Security and secusity by flow Meetings Meetings Attend and Meetings Meetings Attend and Attend and Meetings Services Services Register/
2022 Supporied by Attend and Attend and Supported by Supported by Attend and Minutes
30/06/2019 Suppartedby | Supported by | 31/12/2018 31/03/2019 Supportad by
30/06/2019 30/09/2018 30/06/2019
01 TTLEC Meetings Number of ITLEC Number | 4TTLEC 1mEc TTTLEC Meetings | 1(TLEC Meetings | 1 ITLEC Community | PublicSafety | Communtty ‘Attendance
Meetings Attended Meetings Meetings Attended and Attended and Meetings Services Services Register/
and supported by Attendedand | Attendedand | supported by supported by Attended and Minutes
20/06/2019 supported by supported by | 31/12/2018 31/03/2019 supported by
30/06/2019 30/09/2018 30/06/2019
Toz. Crime . B - Number of crime Number | 4crime Lerime 1 crime Teiime Terime Communlty | PublicSafety | Communiry Close out
Awarensss awareness awareness awareness awareness awareness awareness Services Services report/
campalgns campaigns held by campalgns held | campaigns campalgnsheld | campalgns held | campalgns Attendance
30/06/2019 by 30/06/2019 | held by31/12/2018 | by31/03/2029 | held Register/
by30/09/2018 by30/06/2019 Minutes
103, Review and - - - ‘Adoption (by Date) of | Date Safety and - - - Safety and Community | Public Safety | Community Copy of
adopt Safety Safety and Security Security plan Securityplan | Services Services Councl)
and Security Plan by 31/05/2019 adopted by adopted by Resalution
Plan 31/05/19 31/05/19
B R3O0 | Intewnal | Number of CCTV Number | 15 CCIV B - T5CeTv - Community | Public Safety | Community
Installation of 000 Cameras installed by Camerss Cameras Services Services
0 CCTV Cameras 31/03/2019 Installed by installed by
31/03/2019 31/03/2019
ey Performance Area g (Spatia onmental.and Disaster Manageme
Weight: 15%
SOBIP Focus Aia Develdpment i3 Project “Ward | Budget Funding ey Perf. Indicator Uritof | AnnuzlTarget | Quarterly Target Responsible Responsible User Postfalio of
RefNo. Objectives Ref. . Source Measuse : e Section Department. | Evidence
e HRE “No: ‘ : [ [ ar Tas B PR :
\ g
105] Townvlanning | To enswe 50| spatial il - B Adoption (by Datel of | Date SOF adopted by | - - » Copy of Connl
effective Development Spatiat Development 31/05/19 31/05/19 Planning Planning Resolution
of Framework Framework
T06. currentand Wall-to-wall ] R1000 Tnternal | Completion by Phase} | Phase Phase 6 of - - Phase 6 of € Copy of Progress
desirable land Scheme 000 of Wall-towall scheme Wall-tg-wall Walkto-veall Planning Planning Report
uses by 2022 by 30/06/2019 scheme scheme
tomplated by completed by
30/06/19 A0E/19
(Consultation {Consuhation
d Revigw) and Review)
107, SHOBA 7 R1500 Internal | Completion (by Phase) | Phase Phase 5 of B - Phase § of " Topy of Progress
Township 600 of Shoba Township SHOBA SHOBA Planning Planning Report
Establishment Establishment by Township Township
30/06/2019 Establishment Establishment
complated by eompleted by
30/06{2019 30/06/2019
(Town Planaing {Town Planning
Approval) Approval) |/|4

A




ev Perforimance Area 0 g (Spatia 0 enta ag
Weight: 15%
[ SDBIP | Forus Area Development P | Project Ward | Budget Funding | Key Perf, Indkator Urit of Annual Target | Quartery Targst Rerponsivie Responsibie User Portfoio of
Ref No. Objectivei Ref. Source Medsure Department | Section Depasment Evidonce
No. CH 0z @3 Qi
108. Nkongolwane | 6 R300000 | Intemal | Opening (byDate)of | Date Township B - - Township " Copy of Township
Tawnship Townshlp Register by Register Register Planning Planning Register
Establishment 30/06/2019 opened by opaned by
30/06/2019 30/06/2019
109. Vryheid Landfill | 8 R300000 | Internal Opering [by Date)of | Date Townshlp - - - Township Development | TownPlanning | Community Copy of Township
Township Township Reglster by Reglster Register Planning Services Register
Establishment 30/05/2019 opened by opened by
30/06/2019 30/06/2019
110, Bullt - - - ‘Number of bullt Number | 2bulkt - 1bult - 1bult " Attendance
Environment enviranment environment emironment environment | Planning Planning Register/ Minutes
Workshops warkshops held by workshaps workshops held workshops held
20/06/2019 held by by 31/12/2018 by 30/06/2019
30/06/2019
113) Fire & Clsoster | Ensure Effective & | 53 Disaster - B - “Attend Disaster Number | 8 Disaster 2 Disaster 2 Dlsaster 2 Olsaster 2 Dlsaster Community Publicsafety | Community ‘Attendance
Management Efficlent response Management Management Forums Services. Services Register/ Minutes
to community Forums by 30/06/2019 Forums Forums farums Forums Forums
emergencies by Attendedby | Attended by Artended by Anended by Anended by
2022 30/05/2019 20/09/2018 31/12/2018 31/03/2019 30/06/2019
1z Review and - - - “Adoption (by Date) of | Date Disaster - - - Disaster Commanity PublicSafety | Community Copy of Counell
adopt Disaster Oisaster Management Management Management | Services. Services Resolution
Management Sector Plan by Sectorptan Sector Plan
Sector Plan 30/06/2019 adopted by adopted by
30/05/2015 30/06/2018
113] Environmental | Establishand ] Environmental | - B B Nurnber of Number | 4 1 1 T 1 Community Emironmental | Community Copy of Terms of
Management | promote a Committee Environments! Services Services Refergnce
heatthy Committee Meetings Committee Committee Committee Commiztee Commitzee
envionment in Hetd by 30/06/2019 Meetings Held | MeetingHeld | MeetingHeld | MeetingHeld | Meetlng Held
Abaqulusi by 2022 by30/06/2019 | by 30/09/2018 | by 31/12/2018 | by31/03/2019 | by 30/06/2019
114 Environmental | - - B Numberof Number | 4 1 1 1 1 Community Environmental | Community Copy of close aut
Awareness Environmental Services Services report/Attendance
Programmes awareness awareness awareness awareness awareness awareness Registers
programmes held by programmes | programme programme programme programme
30/06/2019 held beld held by eld eld by
30/06/2019 30/09/2018 31/12/2018 31/03/2019 30/06/2019




ANNEXURE B

PERSONAL DEVELOPMENT PLAN

This plan must be completed and reviewed ;ﬂer every Performance Quarterly Review. The purpose is to provide opportunity for the Employee and the immediate supervisor to identify incumbent’s strength
skills and competency gap. To complete this plan you need to know and understand your Department objectives, your customer’s (internal and external), requirements and your key performance Indicatorsl
The information provided should be considered in relation to the critical nature of the current position and your future career goals. .

KPA COMPETENCY ' DEVELOPMENT ACTION PLAN ~ * = TIME ERAMES
CONFIRMATION | IDENTIFICATION . o i . . . . i ) .
Key Performance Competencies Required Key competencies to be developed to Proposed Proposed Estimated cost for Start ] End )
areas/outputs required to achieve | achieve current KPA's future career aspirations Solutions Provider (s) budgeting
i - {current KPA's (OUTCOME TO BE ACHIEVED)

performance R

outputs




