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INTRODUCTION

The Municipal Budget and Reporting Regulations (MBRR) are designed to achieve a range of
objectives, including improving the local government sphere’s ability to deliver basic services by
facilitating improved financial sustainability and better medium-term planning and policy choices
on service delivery.

This report has been prepared in terms of the following legislative framework:

The Municipal Finance Management Act — No 56 of 2003, Section 72: and
J The Municipal Budget and Reporting Regulations, 35.

Section 72 - Mid-year budget and performance assessment
)] The accounting officer of a municipality must by 25 January of each year-

(a) assess the performance of the municipality during the first half of the financial year, taking
into account-

()] the monthly statements referred to in section 71 for the first half of the financial year;

(ii) the municipality’s service delivery performance during the first half of the financial year,
and the service delivery targets and performance indicators set in the service delivery
and budget implementation plan;

(iii) the past year's annual report, and progress on resolving problems identified in the annual
report; and

(iv)  the performance of every municipal entity under the sole or shared control of the
municipality, taking into account reports in terms of section 88 from any such entities; and

(b) submit a report on such assessment to-
0 the mayor of the municipality;

(ii) the National treasury; and

(D) the relevant provincial treasury.

(2) The statement referred to in section 71(1) for the sixth month of a financial year may be
incorporated into the report referred to in subsection (1) (b) of this section.

3) The accounting officer must, as part of the review-
@) make recommendations as to whether an adjustment budget is necessary; and

(b) récommend revised projections for revenue and expenditure to the extent that this may be
necessary
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Section 33 of the MBRR states:

“A mid-year budget and performance assessment of a municipality referred to in section 72 of the
Act must be in the format specified in Schedule C and include all the required tables, charts and
explanatory information, taking into account any guidelines issued by the Minister in terms of
section 168(1) of the Act.”

The objective of these Regulations is to ensure sound and sustainable management of the
budgeting and reporting practices of the municipality by establishing uniform norms and standards
and other requirements for ensuring transparency, accountability and appropriate lines of
responsibility in the budgeting and reporting process and other relevant matters as required by
the Act.

Provincial Treasury will undertake an assessment of the 2021/22 Mid-Year Budget & Performance
Assessment Report and intends visiting the municipality to engage on the report in terms of
Provincial Treasury’s oversight and monitoring role. For the visit the relevant role players of the
municipality must be present which includes the Municipal Manager, CFO, Directors, the Manager
responsible for Budgeting, planning and any technical experts on infrastructure. The municipality
is also encouraged to invite the Budget Steering Committee or Finance Committee Chairperson
as the councilor responsible for financial matters to be part of the presentation as per the guide
attached to the Provincial Treasury Circular. The feedback report is required to be tabled back to
Council and proof that it was tabled must be submitted to Provincial Treasury.
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2021/2022 Mid-Year Budget & Performance Assessment Report presentation by his worship the
Mayor, Councillor MC Maphisa, at Abaqulusi Council Chambers, during January 2022

Mr Speaker, | wish to present an assessment of the Mid-Year Budget & Performance for the
2021/2022 budget year. This document is prepared in terms of the Municipal Budget and
Reporting Regulations. It serves as a mechanism which seeks to review the progress made in
realizing the targets the municipality set itself at the beginning of the financial year,

With the tabling and approval of the 2021/2022 budget, a strong focus was placed on Service
Delivery and fighting poverty.

The overview of financial performance, challenges and risks for the period 1 July to 31 December
2021 are:

Total operating revenue received to date is R348,1 million which is 4% more than the
budgeted target of R334,7 million. This additional income is due to the 1%t and 2" tranches
of Equitable Share having been received.
The collection rate has fluctuated during the 15t 6 months of the financial year from 59,54%
in July to 111,65% in December, averaging 86,86% for the 6 months. This together with
Covid is continuing to have a negative effect on the cashflow of the municipality because
in previous financial years the norm has been 90%.
When comparing the billed service rates and comparing to the previous financial year:
o Electricity in 2020/21 was 5% below targeted budget and in 2021/22 the billed
amount is 1,29% more than the estimated budget.
o Water in 2020/21 was 16% above targeted budget and in 2021/22 the actual is
7,54% above the estimated budget.
o Sanitation in 2020/21 was 18% above targeted budget and in 2021/22 is 8% above
the estimated budget
o Refuse in 2020/21 was 7% above than the estimated budget and in 2021/22 is
7,98% above the estimated budget
An analysis of the losses was carried out during the 1% half of 2021/22 and a report was
submitted identifying the areas and during the Adjustment Budget these areas will be
addressed. In total for the 6 months the electricity losses have unfortunately increased
percentage wise to 25,84% compared to 22,69% in the previous financial year, however
in rand value the loss in 2020/21 was R18,4 million for the 6 months and for the 2021/22
also amounts to R18,4 million. Water losses have decreased from 71,78% to 43,68%
which is due to faulty, broken and stolen water meters being replaced.
Operating expenditure is less than budget with expenditure to date of R285.4 million
compared to a budget of R310,9 million.
Whilst the municipality has collected/billed more revenue (R348,1 million) and only spent
R285,4 million which can be seen as good news from a financial perspective, the
challenge remains in ensuring expenditure is further reduced as much as possible on nice-
to-have but not to the detriment of service delivery, but to stabilize the cash flow position
of the municipality and to ensure all outstanding payments to creditors are paid.
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Mr Speaker, based on the findings of this report, adjustments need to be made in the adjustment
budget. | recommend to Council that an adjustment budget be tabled to address the variances as
well as the additional grant funding the municipality will be receiving.

RESOLUTIONS
It is resolved and noted

e That, in compliance with Section 72 of the MFMA, the financial results
regarding the operating and capital budgets for the first half of the 2021/2022
financial year, and supporting documents as required by National Treasury,
is submitted to Council, and

e In order to comply, this report be submitted to the National Treasury and the
relevant Provincial Treasury within five days of tabling of the report in the
council, in both a Council approved document and in electronic format; and

» |t is recommended that an adjustment budget be prepared to recommend
revised projections for revenue and expenditure where necessary
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This report is a summary of the main budget issues arising from the monitoring process. It
compares the progress of the budget to the projections contained in the Service Delivery and
Budget Implementation Plan (SDBIP).

The following categories provide a consclidated overview of the implementation of the budget of
the municipality.

Operating Revenue

It should be noted that the figures for property rates and service charges relates to billed income
and not cash collected.

The following table is a summary of the 2021/2022 budget classified by main revenue source
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The approved operating expenditure budget amounts to R613,5 million, including the non-cash
items. For the period under review the planned SDBIP target is R310,9 million and the actual
expenditure to date is R 285,4 million. When comparing the planned against the actual
expenditure there is only an 8% (R25,5 million) underspending.

Reasons for major expenditure variance variances against budget are:

>

Employee costs — R 7,8 million less than budget. Overtime costs is more than in the
previous financial year with expenditure for the year to date of R6,843,654.04 (six million,
eight hundred & forty three thousand, six hundred & fifty four rand) which is R3,002,742.34
more than the previous financial year and the projected amount for the year is R13,6
million.

Repairs and Maintenance (other materials) — R4,8 million less than budget, despite the
extensive and ongoing repairs to water and sanitation infrastructure

Bulk purchases - to date Eskom has been paid R102,8 million

General expenses — R17,6 million has been spent to date which is R3,5 million more than
budget

Contract payments ~ R53,6 million has been spent to date which is R9,6 million more than
budget
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The approved capital budget amounts to R44,9 million. For the period under review the planned
SDBIP target is R27,9 million and the actual expenditure to date is R14,9 million. When comparing
the planned against the actual expenditure, an under performance is shown.

Capital from own funding was budgeted to start in the 3™ quarter depending on the cashflow
constraints that the municipality is currently experiencing.

Reason for major variance of year-to-date capital expenditure, compared to departmental
Service Delivery Budget Implementation Plans (SDBIP) targets for the municipal vote is
mainly due to cashflow constraints:

>

>

Electricity Reticulation — repairs to Cross Roads Substation
Electricity Reticulation — Lighting not yet advertised due to cash flow constraints

Water Reservoirs & Reticulation — replacement of water pipes in eMondio to
control leaks

Community Services — equipment for halls
Public Safety — Relief equipment not yet advertised due to cash flow constraints

Funds were allocated to small capital items funded from the operating budget for
computers

Capital program for MIG is ongoing

Electrification of Eskom areas is ongoing and is no longer shown as capital due to
the asset being transferred back to Eskom when the electrification is complete

21| Page
MID-YEAR BUDGET & PERFORMANCE ASSESSMENT REPORT

241



s8ed|ee

1490d3Y INFINSSISSY IONVINHOLYId B L1390NG YVIA-AIN

1ebpnq |eydes ay} puny

0} Buipuny |eussixa uo Aja1 uey) Jayjes saIoIysA mau jo uonisinboe ay) loj sesea| aoueul oul siajus Apualind Ayedidiunw sy }abpng Bunesedo ay) uo
Buipuny [eusexe Ul yImolb ay) Jo 1oedwi ay) 0} anq “uodn paxiequa ale spsfoid [ejdes 910J2q paje|nwnooe aq 0} paau $321nosal umo — sbuimollog

1806 ¥ %l [£20€1) S6 LT Szévl 0 - 806 ¥v 80w 4 Buipun feyde [ejo)
086 G %i- [se) 0002 G461 0 0 086 & 0eE L spuny pejesauab Ajewayu)
- = L = E - = I Buimoniog
1826 8¢ %06 |(z00¢1) 75662 05621 (088 ¥ - 826 8¢ 960 v 19 fendeo - pasjubiodas siajsues |
(suogmpsu |euoyeanp3 JaybiH ‘suoyelodio?)
a|qng ‘sasudiauz aeaud ‘suognyisu) Jyoid-uop ‘sployssnoH
*salouably |ejuawpedaq [eioumold / leuoleN) (suoneoojie Alejauow) feldes - SaIpISqns pue SJojsuel)
- - - - - - - - Ayjediouniy Joigs1q
JUBWILIBAOS) BISUIACI]
200 1056
826 8 £l- 256 52 14} 088 v B 826 8 950 7€ JUBWIWBAOY) [BUOEN
% ) spuesnoy y
1SE2910J@DUBLIEA 99UBLEA j9bpng |enya en}oy jebpng jebpng awomny
Jesp|ind | dLA | alr alteaps n_.cau Auop pasnipy jeutbug PRUPIY Lo uonduasag 810
T2J120z Jeap yefipng 1210202

Jaquiaca( 90 - (Buipuny pue uopeoyysse| jeuoiouny ‘ajo jediojuniu) ainypusdxg eydes - Juswiaels 1eBpng Ayyuol 69 9iqe] - 1snjnbeqy moNZNv_‘

aoinos Aq Buipuny jepdesn



s8edlez

68€

1H0d3%.__.IINSSASSY IDNVINHOIYId B 139ANT YVIA-AIN ./

b

L2

sysodap JaWNSuo? ui (9se8100p) asealoy|
fupueuyaywig) 6uo; Sumosiog

SLEO| ULB) PoYS

sydiaoay

SILAILIY ONIONVNIS WOHI SMOTH HSV))|

(826 9¢)

%Z

{L15)

{viz 61) (t688

)

2e6 1)

(826 9¢)

(058 2¥)

SAILIALLOV ONLLSIANI (@3SN)MOY4 HSV 13N

008 ¥

82h 1)

or 12y - {698

oszz. -

1)

(2e6 1)

{82y 1#)

1005 ¥

oss 29

sjasse ejde)

sjuawfey

SJUaUgSAAY

JUBLIND-UOU Ui {3sBaIOU) BSBAIOAQ SOIQBAIBIB) JUSLINI-UOU Ui (SSERIOU)) 85E3138(]
Jdd Jo |esodsip uo spaadold

sjdjaoay

SILIALLOV ONILSIANI WOHA SMOT4 HSYD)

8.C VS

%ES |

(6Lv 28)

gz LS

V09 ¥l

260 5T

LT ¥

v60 859

SILLIALLOY ONILVY3dO (a3SNHNOYL HSYD 13N

e L8

0og |-
€8L €65

%004
%z

0894
8rs0p
8eL6L

%L+
%L2
%8
%l
%9,
%HT

vi98iL
I6€ 1L

059
86095

8L

o
L6
S04
gL
098

049 642

ove
woz
1864
66L ¥
188 661
9695e

- 98

55 €2Z-

96E €
968 921
| veogl
A
8Ly

9¢ 9
18955
12z
1161
%8S

00¢ |-
£/ €96

0891
W 0p
824 611
0vE 26
b19 612
165 1.

0€6 45~

268
99V 6Y
eV 002
961 €9
001
ol oe

SjuBIS) pue S1ajsuei ||

safileyd adueur|

sa3a4ojdwsa pue siayddng

sjuawifed

spuapiaig

Jselaju

lexde?) - salpisqng pue s19jsuel |
JEUOLEIAAQ - S8IPISANS PUB SI9)SUBI ]|
3NUIAY J3YI0)

sofijeyn aoinsg]

sajey Auadol|

sjdjaoey

S3HLIAILIV ONILYHIHO0 WOY4 MO14 HSVD

%
1se2310-420uepeN

8JueueA

JEsAind | aiA

aia

1e6png
aliesp

[enjoe

lenyo

aLies

Ko

1ebpng
pasnfpy

1euifiio

Jebipng

swonng
pajipny

2211202 Jea ) yabpng

1210202 4oy

)

spuesnoy}
uoditosa

18quiadaq g - MOl4 Yse) - Juawajeys aBpng Ajyjuop L9 ajqey - 1snjnbeqy £9ZNZ

Ayjedipiunw ay) Aqg Juads pue paai@oal sem Jey) Yyseo [enjoe sy} S1os|al JUsSWale)s Siy )

JUBWIAJRYS MO} ysed

(IA\

LN



140d3d INJNSSISSY IDNVINHO4HId B 13DANG HVIA-AIN

sded]|ve
028 671 2.619 1928 925

540 1Y .

STARYA FeLee s [pes g ‘pus Jeakyyiuow Je sjuajeanba yseapyses) Buiuubaq je sjusjeanbe yseaysen

0se 41 560 921 1622 02 0se ZL 0.Z 0LS Q13H HSVD NI {3Sv3yD3a) /3SVIMONI L3N

B (s8¢) - 1688 69 - 1z SILLIALLOY ONIONVNIZ (GISNINOY HSVD L3N

i i i i i i Bumouog Jo uauikeday
sjuawied




s8ed|se

-

1¥0d3th._ ANSSISSY IDNVINYOYId 8 139ang HV3IA-AIN

sanyliges) JuaLnD UoN

912 £92 00 L2 - 9tz €9z bLLZO0E SOMIIe]| JuaLNg [ejo
Siv 0Ly 66155 - iy 0N I SUOISIADIY
gohaek. | s |- gol el | e06 ez seiqefed saujo pue speyy
£ro 5l _ 85091 - £9.6} 0496 sysodap Jawnsuon
- - i~ - - BuimoLiog
- - - - - RIPIAA0 YuBg

saplige)l yuaLng

CENEL]

Y92 0EL | 562 L69 | - VOZOEL | 991609 | $138SV .01

Y92 999 | 695 0E | - 9.1 99¢ | 66€ PEE | SJASSE JUBLIND UoU [gJo |
$e8 € §63¢ - .§58 € 568 € Sjasse Jualino-uou JOYQ
174 b - oz We aiqbueyuy
- - - - - [eaBojoig
€660V | 818521 = £66.20 | 999652 Juswidinba pue Juejd ‘Auadoig
- = - - - S)RIJ0SSY Ul SJUBLLISAAL)
LI9YS 80902 - 1198 509 02 Ayadoud jueunsany|
- - - - - ST ETT]
- - - - - sa|geAaval uue-buon

S]9SSE JuaLIND UON

005 €92 LyL9¥E - 00¢ €92 90012 $]08S€ JUALIND [EJ0)
8L wovrl - 98LG 18811 Auojuanyy
ok 08¢ . - 2066 sa|qenia0a! unia)-fuo) jo uoiod Jueung
ey 628 51 { = e 1L 96} S1018p 130
mmm 6% 08¥924 i 868 63} 12626 S10}G8p JSWNSUOD
016 S} 66108 - 91651 Wi sysodep JusunsaAul 29
956 OF e |- ‘956 9% 2959 yse

S)asse Jualng

S13SSV

JSeJRU04 | |enjoe jafipng 196png awonQ
Jea, Iny aLiesp pajsnipy JeuiBuo paypny | spuesnoy} y
22120z Jes ) Jefipng Leiozoz | 19y uojdudsag

Jaquiadag 9Ol - Uonisod [ejoueuld - Juawayels JeBpng Ajyzuow 99 slqey - 1sninbeqy £9zNZM

uonisod jeldueuld

uonejuawnsop bupioddng



z8eqg]|o9z

140d3Y ININISSISSY IONVINYOIYId '8 13DAN9 YVIA-QIN

106 69 L €56 6LE | 106 G9% | Ll88EYr L ALINDF/HLTIVIM ALINNWINOD TV1IOL
= = . - S9AISAY
106 99| g§66IE L 106 5% 1 £188Er ) {noyaqysniding pajeinuunaoy
ALNDIHLTVIM ALINNWNOD
106 S9¥ | €56 61€ | 106 69¥ | 960252 | S13SSV L3N
£9€ ¥92 eve Lig £9¢€ ¥97 601 €6 S3ILTAaVIT TVIOL
ikl 8e€ 05 i /X% BEE 05 Soljijiqel| Juslind uou |ejo)
A2 8€€ 0% Wl 8ee 05 SUOISIAOIH
L = . - Buimoviog




iy,

.Eon_m_mfhzm:\/_mmmmm< JONVNHO4YId 8 1390N8 ¥VIA-AIN-_/

s8edl| sz
150680 6£8 09T | Y¥L'6TP 059 96T L0'L26 £2T L6T LTTLOLLY 2E LY'SSE YT ZT 08'596 ¥8T 6 #0'69L 008 6 St (29 EYO VT SC'8ET 806 TT 70'Seb OpT-
69'VST S9L ¥~ | SCTvh EEE ET- Ob'LSS SSE T- 7£'628867 1- 67°LSS V2T~ €LY1L TST- S6°S65 PE9 T- ¥L°85€ S09- £9°€0S £88 £- 61VTE SL- $1d1323Y
ISTLT9LEY | BIVIGLSES ¥6'016 L5P T WOYT TST T ZUSP9 8LT LE'YIT TEE 2901 957 15226 287 99°02L 86¥ - SINIWIIYO
T0°et- T0'68E €- 6TEETT LT€6T- 19'vEZ- 19°vET- TLETY- T8y~ 0E'TL8 65'920¢- 40ddNS LNIDIANI
¥Z'98€ 9 7€'9889 ¥T'98E 9 - - - - mo.,_o 00°008 - ADUVHI AYONN
vLOLT ZE $9°1EY TE 70'S6Z 6€ 90'€6€ 9- EP'8TT- 00°001- 6L°T12- vL0L0T L0V6 T 95°0SL €- ¥31vm L1S0d3d
00'€09 196 €0°€9Y £96 95'985 0v6 #0900 €T - - 0’0108 £0°098 S - - $334 1v931
ZT'66€ 6V ZT'66€ 67 TT'66€ 6Y - - - - - - $334 1102
TSL9YISEL | 06°060 TSE L €0°E€EB 6YE L 6T'19 - - 0T'0LST 0T'0LS T- 85°€6TT - IENINZETCARE TN EE!
8T'9€T T 8T'9€T Z 8T'9€ET ¢ - - - - - = - 1830 Q0
8T'TLO T9E 87'TL0T9E 8T T/0T9E - - - - - - - IDYVHI 3IAYIS
SPITS69S b1 | LEOLY #TLST T19°82v S6S T1T STIYr SS8 1T brE8L €SE §5'G6L 69¢ 09790 S6¢€ oo.ﬁ#ﬁ 214 £8°759 S0L T6'vES - HILYM TIVAY]
¥Z'0L0 9ES OV | TL'8T6 166 £V 6T°06£ 009 1€ vL'S6Y 995 § €5'6E80L0T T£9T8ZITT L0'8ZTS8T T mm.N¢m S9ET ET°0LZTOT Z TT'YS60T- HYIM3IS TIVAY
yv'908 vLYy LL |68'SEE €8E 98 LOV06 ESZ 29 LE'TOS 06T 6 S6'YTT LZ6 T 8/'%65566 T LZT'T69£0T 2 6E VPO VBIT LTEET L2299 T2ShT € T¥4IN3D S3Lvd
£6°LEL OZ8 STSIYVEE T 9T°9£9 9€S 6588 #vT 61°088 ZE 6€°STT VS 09°£0T 2§ 697075 22T £9°9€T T6€ - IDYHIM3S aav|
€0°LSLT9T IE |ZTLTOTEL ¥E 67°6€2 809 £2 9T'€5S 60€ ¥ ¥T'L6T8T0T 68°0V6 T90 T Sy'9Z8 €91 1 S..nwnm EVET 8t S €62 T 047002 9~ aSN43y
YZ'6EQEPL TE |88'V18 L86 LE 8T'9TL Y6 LT I8'TSOEPT € LE'OLLBLES S6'88090Z TETOP0L0E wa.wkm 096 ¢ S6'0by ¥8Z € ey Tre- dANSNOD ¥3LVM
TYTVE9IY €  (9T'T00 66T £ 8T'SEOYSTT S0'bSY LTS €27'€68 96T £€'686 SvT £9'696 TSE mhmmw v18 96'09L L16 2 i $IDYVHD DISVE/ANVIAIQ
9L'6S80FC L  |SP'OZ6 969 LT 8748580 € Q€989 GTLT BT TEY TLY €S'¥€8 9CL SLYETTECT mw.,ﬂw 8L¥ T 9L'I8T VL6 L £0990 € ALDIYLDATT
66'LL9 EEY ¥S'85L YTV €6°€ST TLY - T B 90'vZS 1T 82T ¥8'099 T- ZE' LS 8- SAININLSNIAY]
SL°0L6 TTL ¥ ST'EOT 669 ST £9°70€ €€8 0T 9E'SYE 6P T St"96L 09t T1'9€6 95¥ 91°06S S 15°996 £8% 68°995 86V r ._.mm_”_m.rzL
T6'061 95 Y790 LE 9T°ev8 9ET §9'18T 05~ T0'606 9- SP'ops €1- 1910 0T- ?éfm- 60°€TS € LTL0T T 2313 11S0d3Q
00'816 L¥Z 0T | T8'S10885 T £9°09L €0T V1 80°08T8TLT T8T806C 1T 86'#L¥7 068 0S'6LSVITT LY'LLO8BYY T L0889 £68 7 €4°499 5 WYA
skeq 06< leol (1eap (sheq 08T1) (she@ 0sT) (sAeq 0zT) (sAeq 06) | (sAea 09) (sheq og) {auaan)) 20|
143n0) +T0/120Z | ZOTZOZ-L0TZ0Z 80/120¢ 60/1202 ot/1z0z - 1t/t202 TT/TT0? 10/2202 N

‘skep 06 ueyy JeBuoj Joj BulpuelsINo i UoHj|iW §°09ZY JO JUNOWE Ue | Z0Z Jaquisos( 0 pus ay} je sy

UoIIW §'96ZY S! 120Z Jeqwisoeq LE Je se Ajediolunyy 1sninbeqy 3y} 0} pamo jqap Buipuelsine ej0} 8yl

sisfjeue abe s.0)qeQ




REVENUE PER SOURCE

RATES
R %
Budgeted Annual Revenue 83492 763.00 100%
Revenue Billed at December 2021 51232596.66 | 61.36%
Actual Revenue received at December 2021 43744 542.81 | 52.39%
Forecast Collectable to 30 June 2022 on billed revenue 102 465 193.32 | 122.72%
Forecast Collectable to 30 June 2022 on actual revenue 87 489 085.62 | 104.79%
Forecast (Surplus)/Deficit 3996 322.62 4.79%
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ELECTRICITY — Conventional & Prepaid
R %
Budgeted Annual Revenue 219845603.00 | 100%
Revenue Billed at December 2021 102 935 191.67 | 46.82%
Actual Revenue received at December 2021 76 546 257.12 | 34.82%
Forecast Collectable to 30 June 2022 on billed revenue 205 870383.34 | 93.64%
Forecast Collectable to 30 June 2022 on actual revenue 153092 514.24 | 69.64%
Forecast (Surplus)/Deficit -66 753 088.76 | -30.36%
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WATER
R %
Budgeted Annual Revenue 41 679 199.00 100%
Revenue Billed at December 2021 24 270 244,52 | 58.23%
Actual Revenue received at December 2021 15784 300.72 | 37.87%
Forecast Collectable to 30 June 2022 on billed revenue 48540 489.04 | 116.46%
Forecast Collectable to 30 June 2022 on actual revenue 31568 601.44 | 75.74%
Forecast (Surplus)/Deficit -10 110 597.56 | -24.26%

WATER !
H
60 000 000.00
50 000 000.00
4000000000 ©OOBOBRBR$@UU00 W e
30 000 000.00 Y =
20000 000.00
10 000 000.00 -
(10 000 000.00) < 5 . \@’ o S e F .
& Ng & i~ o <
(20 000 000.00) <& Q & & S A
'b\ \)Q’ \}Q' c’l\’,b ‘:\? \Q
& & & & N3 K
& ~\ 2 ; N &
e 2 ¢ G < N
b‘ Q‘ \Q‘ x, X, ‘;\,
QZ@’ ,@3’ L,g-_, g’bc, é:b
%ob% ¥ o & &

30| Page
MID-YEAR BUDGET & PERFORMANCE ASSESSMENT REPORT



SANITATION
R %
Budgeted Annual Revenue 27 787 073.00 100%
Revenue Billed at December 2021 16 125 417.58 | 58.03%
Actual Revenue received at December 2021 10676 792.06 | 38.42%
Forecast Collectable to 30 June 2022 on billed revenue 32 250 835.16 | 116.06%
Forecast Coliectable to 30 June 2022 on actual revenue 21353 584.12 | 76.85%
Forecast (Surplus)/Deficit -6 433 488.88 | -23.15%
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REFUSE
R %
Budgeted Annual Revenue 23173 818.00 100%
Revenue Billed at December 2021 11842 185.48 | 51.10%
Actual Revenue received at December 2021 9045 709.74 | 39.03%
Forecast Collectable to 30 June 2022 on billed revenue 23684 370.96 | 102.20%
Forecast Collectable to 30 June 2022 on actual revenue 18091 419.48 | 78.07%
Forecast (Surplus)/Deficit -5 082 398.52 | -21.93%
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OPERATING INCOME
Budget YTD Actual %
Council & Executive — Council - -
Vehicle Registration 52 500.00 256 463.86 | 488.50%
Tourism - -
Property Services 315 000.00 120492.04 | 38.25%
Other Finance 18 825 909.00 9476 811.20 | 50.34%
Community Development 735 000.00 87463.50 | 11.90%
Museum 225 000.00 - 0.00%
Public Safety 13967 124.00 178 285.00 1.28%
Development Planning 223 645.00 104 898.38 | 46.90%
Roads & Storm water - 1 800.00
Cemetery 327 915.00 15717949 | 47.93%
Library 4 605 200.00 809318.89 | 17.57%
Equitable Share 167 845 000.00 125619 000.00 | 74.84%
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The fact that the municipality is experiencing on-going cash flow challenges is highlighted
and needs to be taken into account when approval is considered for specific initiatives.
Departments continue to bypass the CFO for financial input for certain projects and this is
impacting on the reprioritizing of funds during the Adjustment Budget due to the shortfall.

Other Financial Issues

This executive report continues to highlight the performance achievement of the Finance
Department during the first half of the financial year, taking intc account:

i. The targets set in the service delivery and business delivery

The main strategic goals during the 2021/2022 as set out in the business plan and reported
in the performance report were for the following:

> The optimization of revenue collection by using incentives to encourage payments,
increasing the number of payment methods, increasing the billing coverage and
vigorously implementing the credit control policy and bylaws through effective
implementation of the existing legal processes.

> Increasing the number of paying consumers by improving better communication
and better relationships with consumers.

» Reduction of costs through reduction in physical and bulk losses.

> Improve service delivery to community through best practices.

> Reduction and/or control of expenditures mainly through the control of overhead
costs by utilizing effective systems (blocking votes on the financial system)

> Alignment of structure with organizational strategy.

» Counteract wasteful water and electricity practices through education and

awareness campaigns.

> Raising the level of awareness of consumers about hygiene and environmental
health in compliance with regulatory requirements.

» Continual development of the required strategic skills from managerial levels to
lower levels.

> Identify and manage operational and financial risks within the existing regulatory
framework/environment.

> Manage and maintain an effective and efficient network system within the total

Abaqulusi area.
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Indigent Statistics

a) Number of indigents — 2 589 average per month
b) Free Electricity — 50 kwh per month
c) Cost to date — R1,065,057.66 and estimate for year — R2,130,115.32
d) Free Water — 2 463 average receiving 6 kl per month
e) Cost to date — R479,130.71 and estimate for year - R958,261.42 including Basic
Charge
f) Free Refuse — 2 563 consumers who do not pay for refuse removal
a) Cost to date — R1,461,566.44 and estimate for year — R2,923,132.88
h) Free Sanitation — 2 564 consumers, cost to date R1,589,540.12 and estimate for
year — R3,179,080.24
i) Free Rates — 2 899 consumers with house values less than R 100,000 who do
not pay rates
)] Cost to date — R905,906.30 and the estimate for the year — R1,811,812.60
k) Free Electricity in Eskom areas — 4 573 consumers receiving 50 kwh per month
)] Cost to date paid to Eskom for Free Basic Electricity — R2,292,200.57 and
estimate for year — R4,584,401.14
m) To date the cost for services for indigents amounts to R7,793,402 and the
estimated cost for the year is expected to be R15,586,804. The information is
based on the number of indigent consumers as at 31 December 2020 but could
increase due to more consumers whose income due to Covid applying for
indigent status
INDIGENT STATS
SERVICE NO OF EXPENDITURE EST EXPENDITURE
CONSUMERS TO DATE FOR 12 MONTHS
RATES - HOUSE VALUED AT LESS THAN R100000 2899  905906.30 1811 812.60
ELECTRICITY - 50 KWH - OWN LICENCED AREA 2589 1065057.86 2130115.72
ELECTRICITY - 50 KWH - ESKOM LICENCED AREA 4573 2292 200.57 4 584 401.14
WATER - 6KL 2463 479130.71 958 261.42
SANITATION 2564, 1589 540.12 3179080.24
REFUSE 2563 1461566.44 2923 132.88
TOTAL COST 7 793 402.00 15 586 804.00
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Financial Statements — 2020/2021

The financial statements were completed in time as per the National Treasury amended
dates and submitted to the Auditor-General by the 31° of August 2021. The financial
statements are currently being audited and the final management report will be issued at
the end of January 2022.

Assets

The asset register is currently being prepared into the correct segments for uploading to
the Munsoft system during 2022/2023.

Investments

Council has an investment portfolio of R 30,8 million; the Council's obligations are as
follows:

. At least one month’s operating expenditure
. Consumer deposits
° Unspent grants

The Council currently has insufficient resources to cover its monthly expenses

38 | Pa ge
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Water losses

MID-YEAR BUDGET & PERFORMANCE ASSESSMENT REPORT

Purification Plants
MONTH
Klipfontein/ Bloemveld Mondlo Hlobane Coronation Louwsburg Total Purified
July-21 421 619.00 315 000.00 736 615.00
August-21 365 723.00 323 000.00 688 723.00
September-21 493 637.00 318 000.00 811637.00
IOctober-21 37244000 277 000.00 649 440.00
iNovernber-21 382 630.00 313 000.00 695 630.00
December-21 407 396.00 312 000.00 719 396.00
TOTAL :2021/2022 2443 445.00 1 858 000.00 - s - 4301 445.00
Water Sales
Klipfontein/ 8loemveld Mondlo Hiobane ICoronation Louwsburg Total Sales [Total loses Pt Losses
140 564.00 154 668.00 295 232.00 441 387.00 60%
156 646.00 602 152.00 758 798.00 (70 075.00} -10%!
145 062.00 180 334.00 325 396.00 486 241.00 60%|
158 118.00 220 545.00 378 663.00 270777.00 42%)|
159 148.00 185 516.00 344 664.00 350 966.00 50%
180 736.00 139 006.00 | 319 742.00 399 654.00 56%,
940 274.00 1482 221.00 - - 2422 495.00 1 878 950.00 44%,
39|Page
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Electricity losses
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Difference
Total sales pu:::::e d :‘e;v:‘v:;r;ss:;es % Losses
(Rands)
31 July 2021 9087 342.36 12 851 751.00 3764 408.64 29.29%
31 August 2021 9230719.74 | 12887127.60 3 656 407.86 28.37%
30 September 2021 9168641.66 | 11622 159.00 2453517.34 21.11%
31 October 2021 8 621 745.50 11771494.00 3149 748.50 26.76%
30 November 2021 7993784.40 | 11103 735.80 3109 951.40 28.01%
31 December 2021 8868388.30 | 11191739.80 2323351.50 20.76%
TOTAL :2021/2022 52970621.96 | 71428007.20 | 18457 385.24 25.84%
Difference
Total sales Total between sales % Losses
Vryheid purchased & purchases
(Rands)
31 July 2021 7 777 180.30 9 800 736.00 2023 555.70 20.65%
31 August 2021 7917 299.00 9727 518.00 1810 219.00 18.61%
30 September 2021 7 856 276.60 8 893 890.00 1037 613.40 11.67%
31 October 2021 7 576 217.00 8996 664.00 1420 447.00 15.79%
30 November 2021 7 009 592.50 8 685 174.00 1675 581.50 19.29%
31 December 2021 7302 217.30 8 653 644.00 1351426.70 15.62%
TOTAL :2021/2022 45438 782.70 | 54 757 626.00 9318 843.30 17.02%
Difference
Total sales Total between sales % Losses
Emondio purchased & purchases
(Rands)
31 July 2021 1208 677.86 2067 366.60 858 688.74 41.54%
31 August 2021 1207 280.44 2050 986.00 843 705.56 41.14%
30 September 2021 1206337.96 1764 601.80 558 263.84 31.64%
31 October 2021 928 960.90 1868 984.80 940 023.90 50.30%
30 November 2021 883 640.00 1643 059.40 759 419.40 46.22%
31 December 2021 994 233.50 1765517.80 771 284.30 43.69%
TOTAL :2021/2022 6429 130.66 11 160 516.40 4731385.74 42.39%
..... 40] P age




Difference
Total sales Total between sales % Loss
Hiobane purchased & purchases sses
(Rands)
31 July 2021 56 090.60 582 905.40 526 814.80 90.38%
31 August 2021 59 405.00 655 740.60 596 335.60 90.94%
30 September 2021 56 012.60 558 661.20 502 648.60 89.97%
31 October 2021 72954.20 559 984.20 487 030.00 86.97%
30 November 2021 63 401.10 464 627.40 401 226.30 86.35%
31 December 2021 539 005.00 447 402.00 -91 603.00 -20.47%
TOTAL :2021/2022 846 868.50 3269 320.80 2422452.30 74.10%
Difference
Total sales Total between sales % Losses
Coronation purchased & purchases se
(Rands)
31 July 2021 45 393.60 400 743.00 355 349.40 88.67%
31 August 2021 46 735.30 452 883.00 406 147.70 89.68%
30 September 2021 50 014.50 405 006.00 354 991.50 87.65%
31 October 2021 43 613.40 345 861.00 302 247.60 87.39%
30 November 2021 37 150.00 310 875.00 273 725.00 88.05%
31 December 2021 32932.50 325 176.00 292 243.50 89.87%
TOTAL :2021/2022 255 839.30 2 240 544.00 1984704.70 88.58%
41| Page
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Other

The collection target that was reached in the second quarter was 86,86% which is
17,97% more in comparison with the first quarter (68,89%) and 0,21% less than the
collection rate at the same time last year.

The number of paying consumers increased from the first quarter to the second

quarter.
MONTH Monthly Total Billing Actual cash Actual cash Total consumer | % YTD |% Month;‘
Outstanding
Billing to date Received Received to date balance Collection | Collection
Balance
carried over
from
30/06/2021 R 279 316 475.60
Jul-21 R32278416.92 R 32278416.92 R 19219307.57 R 19219307.57] R 292 375 584.95 59.54 59.54
Aug-21 | R42043204.40 R 74321621.32) R22618821.05 R 41838 128.62] R 311799 968.30 56.29 53.80
Sep-21 R 28 999 026.65 R 103 320 647.97| R 29 340 311.01] R 71178439.63] R 311458 683.94 68.89 101.18
Oct-21 R 28 908 618.00 R 132 229 265.97| R 29 786 928.15 R 100 965 367.78) R 310580 373.79 76.36 103.04
]
Nov-21 R 31404 167.73 R 163 633 433.70 R 32 845 205.300 R 133 810573.08 R 309 139 336.22 81.77 104.59 |
Dec-21 R 33 563 455.06) R 197 196 888.76) R 37 473 154.88 R 171 283 727.96] R 305229 636.40 86.86 111.65
YTD 86.86

Annual Report

The Annual Report contains the Annual Financial Statements, together with Audit
report and the actions which the municipality will take to resolve the matters raised
by the Auditor-General.

Cost Containment Register

The municipality adopted and implemented the cost containment measures from the
1% of July 2021 and the municipality must disclose the cost containment measures
applied in the in-year reports and annual cost savings must be disclosed in the

annual report.
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Use of Consultants — during the period under review Consultants were appointed
for MIG projects. No needs assessment was done. The municipality will be
preparing a reduction of consultant's policy as requested by the Auditor-General
during the audit for adoption with the Adjustment Budget.

Travel & Subsistence including the attendance of conferences, seminars and
workshops ~ a list is attached of all Councillors and Employees and the meetings
they attended. The cost containment was monitored by the Municipal Manager

Temporary appointments, contractual appointments, unemployed graduates and
experiential learners — all appointments were done in terms of the HR policy

Acting allowances — all acting was in accordance with the HR and Cost Containment
policies

Overtime - this was paid in accordance with the SALGBC Collective Agreements
and exemption granted where necessary. Overtime is limited to 40 hours per month
unless approved by the Municipal Manager. The overtime report is tabled monthly
as part of the Section 71 report and overtime has reduced compared to the previous
financial year

Catering, refreshments & entertainment — the policy has been adhered to
Sponsorships & events — the policy has been adhered to

Municipal workshops, retreats, strategic sessions and internal training — the policy
has been adhered to

Projects/program launches — there were project/program launches during the period
1 July to 31 December 2021

Telephone costs — private calls are recovered from employees
Uniforms and clothing — the policy has been adhered to

INSTITUTION/S CONSULTED

This report must be communicated to ward committees once it is approved.
IMPLICATIONS
> Finances
This report incorporates the financial status for the period ended 31 December

2021.

The implication of approval of this report is compliance to legislative
requirements (Section 72 of the MFMA).
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»  Communication _
In compliance to legislative requirements (Section 72 of the MFMA) this

document is provided to all stakeholders by placing it on the Abaquiusi
Municipality website and to the ward committees.

»  Conclusion
This report meets with the requirements of the MFMA, Section 72 by

submitting the ‘In-Year report’ to Council on the implementation of the budget
and the financial status of the municipality.

RECOMMENDATIONS

o That Council notes the Mid-year budget & performance assessment report that is
submitted in terms of Section 72 of MFMA: and

» Council recommends that an Adjustment Budget be prepared revising the projections of
revenue and expenditure as necessary for 2021/2022

N — 19| 01| 2022
[y
N PHUNGULA DATE

ACTING CHIEF FINANCIAL OFFICER

SUPPORTED/NOT SUPPORTED
APPROVED/NOT APPROVED

MP MTHEMBU DATE
ACTING MUNICIPAL MANAGER
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¥4 57, VRYHEID 3100

Our Ref.: 9/1/1/7

Your Ref. c/o, Mark & High Street

Enquiries: M Mthembu VMASIPALY (034) 982-2133
_ _ YunrciparLiTd
MUNisipaLITEIN Fax: (034) 982-1939

E-mait: ﬁna\e@abaqulusi.gov.za

%
QUALITY CERTIFICATE

I, MP Mthembu, Acting Municipal Manager of ABAQULUSI MUNICIPALITY, hereby certify that:
(mark as appropriate)

[] The monthly budget statement

[l

Quarterly report on the implementation of the budget and financial state of affairs
to the municipality

Mid-year budget and performance assessment

For the half year ending December of 2021 has been prepared in accordance with the Municipal
Finance Management Act and regulations made under the Act.

MUNICIPAL MANAGER

ABAQULUSI MUNICIPALITY

KZN263
SIGNATURE: ; ;\"
DATE: l‘ito l ‘%lﬁ/
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VMABIPALY
MUNnicipaLITS

MUuNisrpaLiTEIF

— e
CONFIRMATION CERTIFICATE

LN PWuNEUCR tne Acting Chief Financial Officer of (ABAQULUSI
MUNICIPALITY,} have checked the Report and done the Review Session with my

Department. The POE’s are categorised according o the index. {Marked as appropriate)

(,
The December Monthly Report
Quarterly Report on the implementation of the
Financial State of affairs to the Municipality
Mid-year Performance Assessment .
Medium Term Report
| hereby confirm that the above is a true reflection of the Finance Section and in full
compliance with Schedule 2 of the Municipal Systems Act.

N alor| 2022
N PHUNGULA DATE
ACTING CHIEF FINANCIAL OFFICER
ABAQULUSI MUNICIPALITY
KZN243
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57, VRYHEID 3100

Our Ref.: 9/1/11/7

Your Ref. c/o, Mark & High Street

Enquiries: (034) 982-2133

Fax: (034) 982-1939

E-mail: ﬁna&e@abaqulusi.gov.za

QUALITY CERTIFICATE

|, MC MPHISA, Mayor of ABAQULUSI MUNICIPALITY, hereby certify that: (mark as appropriate)

[] The monthly budget statement

Quarterly report on the implementation of the budget and financial state of afo
to the municipality

Mid-year budget and performance assessment

For the half year ending December of 2021 has been prepared in accordance with the Municipal
Finance Management Act and regulations made under the Act.

MAYOR

ABAQULUSI MUNICIPALITY
KZN263 @

SIGNATURE:

DATE:
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