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SUBJECT : SECTION 72 MFMA FINANCIAL AND PERFORMANCE

REPORT FOR THE MID-YEAR PERIOD ENDING 31
DECEMBER 2010

1. PURPOSE
The purpose of this report is to comply with Section 72 of the MFMA which is part of the
regular financial reporting obligations of the Municipal Manager, as Accounting Officer to
inform the Mayor and Council on the latest state of the Municipality’s budget each month and
each half-year.

2. DELIBERATION/BACKGROUND

Strategic Objective: “To ensure good governance, financial viability and optimal institutional
transformation with capacity to execute its mandate.”

Section 72 - Mid-year budget and performance assessment
(1) The accounting officer of a municipality must by 25 January of each year-
(a) assess the performance of the municipality during the first half of the financial year,
taking into account-

(i) the monthly statements referred to in section 71 for the first half of the financial
year;
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(i) the municipality’s service delivery performance during the first half of the
financial year, and the service delivery targets and performance indicators set in
the service delivery and budget implementation plan;

(iii) the past year’s annual report, and progress on resolving problems identified in
the annual report; and

(iv) the performance of every municipal entity under the sole or shared control of
the municipality, taking into account reports in terms of section 88 from any
such entities; and

(b) submit a report on such assessment to-
(i) the mayor of the municipality;

(ii) the National treasury; and

(iii) the relevant provincial treasury.

(2) The statement referred to in section 71(1) for the sixth month f a financial year may be
incorporated into the report referred to in subsection (1)(b) of this section.

(3) The accounting officer must, as part of the review-
(a) make recommendations as to whether an adjustment budget is necessary; and
(b) recommend revised projections for revenue and expenditure to the extent that this may
be necessary.

Section 46(1) of the Municipal Systems Act, act 32 of 2000 states:

“A municipality must prepare for each financial year a performance report reflecting:
a) The performance of the municipality and of each external service provider during that
financial year;
b) A comparison of the performances referred to in paragraph (a) with targets set for and
performances in the previous financial year; and
c) Measures taken to improve performance

Section 46(2) states:

“An annual performance report must form part of the municipality’s annual report in terms of
Chapter 12 of the Municipal Finance Management Act.”

Section 45 states:

“The results of performance measurements in terms of section 41(1) (c) must be audited-
d) As part of the municipality’s internal auditing processes;
e) Annually be the Auditor-General

Section 41(1) (c) states:

“A municipality must in terms of its performance management system and in accordance with
any regulations and guidelines that may be prescribed-
f) With regard to each of those development priorities and objectives and against the key
performance indicators and targets set in terms of paragraphs (a) and (b)-
i.  Monitor performance; and
i. Measure and review performance at least once per year
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For the reporting period ending 31 December 2010, the reporting limit expires on 25 January
2011.

Overview of Current Financial Position

Summary Statement of Financial Performance

Description Dec YTD Budget Dec YTD Actual Variance Fav (Unfav)
E R'000 R'000 R'000

Total Revenue by Source -130,624 -140,791 10,167

Total Operating Expenditure 130,605 116,064 14,541

(SURPLUS)/DEFICIT -0,019 24,727 24,708

The state of the economy is still having an impact on the revenue of the municipality and this
has resulted in the Operating Revenue of the municipality not being realised.

In particular the Service Charges Income has been affected as the municipality has now to
give more free services as many more consumers have become Indigent over the past six
months. Rates Income has also been affected by the number of rebates to the poor and to
pensioners.

Due to the high electricity tariffs and the implementation of the block tariffs for conventional
users, consumers are conserving electricity and using less which has resulted in a slight drop
in revenue for electricity.

The indigent list of the municipality continues to grow and this is having a huge impact on the
income as more and more free services are being given due to people being unemployed.

In the Department of Public Safety no income has been received from the Parking meters and
the income for Traffic fines is half of what was estimated in the budget.

It must also be noted that the half year Income reflects the second tranche of the Equitable
share which must be carried over into next quarter. This inflates the six month Income figure
as shown above.

The municipality is still expected to deliver services in an area which is growing with fewer
funds to do so.

The major operating revenue variances against budget to date are:

o Property rates — R915,000 less than budget

o Service charges — R354,000 less than budget

o Government Grants and subsidies — Operating — no additional equitable share
allocated by National Treasury to local municipalities

o Government Grants and subsidies — Capital — an additional R2 000 000 (two
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million) was received for electrification

o Other Income — R2,823 million less than budget

The Directors and Managers are not playing their oversight on their budgets and monitoring
their spending despite being advised monthly by the Finance Department, who even went as
far as blocking votes to try and limit spending. This could hamper service delivery in the
second half of the year. Priority was not given to the filling of lower level positions in Service
Delivery departments; instead high earning positions were filled.

The operating expenditure variance variances against budget are:

o Employee costs — R5, 100,208 less than budget. This is mainly due to Councillors
having not yet received their annual increase as well as Bonus payments for the
Section 57 employees. It must further be noted and with great concern that overtime
costs are causing a problem in this financial year as in the past with over expenditure
for the year to date of R1,272,506 (more than one million rand) and projected for the
year to overspend by R2,5 million.

o Repairs and Maintenance — R8 million less than budget. It must be noted that very little
maintenance has started as most of the cash flow has been spent on General
Expenses

o Bulk purchases — The ESKOM accounts are extremely high and the 10% shortfall is

being felt by the municipality and this is also resulting in a shortfall of R15 million
anticipated for the year.

o General expenses — S &T for the year to date is overspent by R166 634 and projected
to overspend by R 333 268 for the year

Summary statement of Capital Expenditure

Variance
_ Dec YTD Budget Dec YTD
Description R'000 Actual R'000 :\Y ('Unfav)
R'000
Total Capital Expenditure 19,502 8,416 11,086
Total Capital Financing 945 103 842

The major variance of year-to-date capital expenditure, compared to departmental Service
Delivery Budget Implementation Plans (SDBIP) targets for the municipal vote is:

e Electricity Reticulation

e Roads, Pavements, Bridges & Stormwater
e Housing

e Water Reservoirs & Reticulation

Although the Finance Department reports capital expenditure for the departments, it must be
noted that these departments did not report on their capital projects, by consistently providing
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monitoring reports which therefore means that the expenditure cannot be confirmed against
pre-determined milestones and risk management plans.

The capital program for eMondlo roads and Rural roads programmes has commenced as well
as the electrification of Eskom areas.

Phase 2 of the electrification programme at Bhekumthetho is almost complete
There is still no progress on the housing project at Ext 16 Slums Clearance or the

Bhekumthetho Housing Project

OPERATING REVENUES

RATES
R %
Budgeted Annual Revenue 33,500,000.00 100
Revenue Collected at December 2010 16,097,853.00 48
Forecast Collectable to 30 June 2011 32,195,706.00 96
Forecast (Surplus)/Deficit 1,304,294.00 4
RATES INCOME
14,000,000
w 12,000,000
3 10,000,000
< 8,000,000
Z 6,000,000
= 4,000,000
< 2,000,000 * — —— * —
= 0
JUL AUG SEP OCT NOV DEC
JULY TO DECEMBER 2010
| —#— Actual Rates —*— Budget Rates |
ELECTRICITY
R %
Budgeted Annual Revenue 111,329,360.00 100
Revenue Collected at December 2010 56,210,868.76 50
Forecast Collectable to 30 June 2011 110,693,630.00 99
Forecast (Surplus)/Deficit 1,240,955.14 1
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ELECTRICITY INCOME
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WATER
R %
Budgeted Annual Revenue 19,131,390.00 100
Revenue Collected at December 2010 10,110,746.94 53
Forecast Collectable to 30 June 2011 19,434,310.00 101
Forecast (Surplus)/Deficit -123,436.54 1
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SANITATION

R %
Budgeted Annual Revenue 15,736,540.00 100
Revenue Collected at December 2010 8,583,731.39 55
Forecast Collectable to 30 June 2011 15,945,400.00 101
Forecast (Surplus)/Deficit -164,255.44 1
SEWERAGE INCOME
2500000
2000000 =
w
3 1500000 /.
g * - — * 2 *
o 1000000
=
<
500000
0 T T T T
JUL AUG SEP OCT NOV DEC
JULY TO DECEMBER 2010
—— SEWERAGE BUDGET —#— SEWERAGE ACTUAL
REFUSE
R %
Budgeted Annual Revenue 33,500,000.00 100
Revenue Collected at December 2010 16,097,853.00 48
Forecast Collectable to 30 June 2011 32,195,706.00 96
Forecast (Surplus)/Deficit 1,304,294.00 4
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REFUSE REMOVAL INCOME

2500000

2000000
= \ /
= 1500000
<
> & = = < < <
[a]
2 1000000 . - - -
500000

0 T T T T T
JUL AUG SEP OCT NOV DEC

JULY TO DECEMBER 2010

—— REFUSE REMOVALBUDGET —#®— REFUSE REMOVAL ACTUAL

OTHER OPERATING INCOME

Budget YTD Actual %
Council & Executive - Council 3,167,000.00 2,011,666.33 64
Tourism 100,000.00 30,000.00 30
Corporate Administration 214,600.00 24,002.85 11
Human Resources 572,000.00 24,788.20 4
Other Finance 53,248,830.00 36,025,570.80 68
Community Development 306,090.00 136,361.15 45
Museum 73,000.00 73,000.00 100
Public Safety 6,620,570.00 1,856,493.00 28
Strategic Planning 277,630.00 93,397.40 34
Roads & Stormwater 170,000.00 62,256.15 37
Cemetery 249,280.00 122,569.05 49
Library 271,930.00 1,239,586.81 456
Health & Clinics 611,000.00 - 0
Parks & Gardens 63,000.00 8,912.00 14
Housing - - 0
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OPERATING EXPENDITURE

Forecast Forecast

Annual Budget YTD Budget YTD Actual Outturn Variance
Salaries &
Allowances 101,352,740 50,676,370 45,576,162 91,481,792 9,870,948
General Expenses 142,079,630 71,039,815 67,388,791 143,266,160 -1,186,530
Repairs &
Maintenance 28,092,150 14,046,075 5,408,615 9,729,306 18,362,844
Capital ex Income 2,063,000 1,031,500 173,118 291,276 1,771,724
Less: Recharges -12,376,880 -6,188,440 - - -12,376,880
Total 261,210,640 130,605,320 118,546,686 244,768,534 16,442,106
CAPITAL BUDGET FROM EXTERNAL FUNDING

Forecast Forecast

Annual Budget YTD Budget YTD Actual Outturn Variance
MIG Funding 17,440,000.00 8,720,000.00 2,697,710.91 5,395,421.82 12,044,578.18
Lakeside Créche 1,000,000.00 500,000.00 - - 1,000,000.00
eMondlo Roads &
Stormwater 6,000,000.00 3,000,000.00 1,056,535.33 2,113,070.66 3,886,929.34
6B Bus Route
Lakeside 900,000.00 450,000.00 - - 900,000.00
Rural Roads 8,540,000.00 4,270,000.00 1,641,175.58 3,282,351.16 5,257,648.84
Waste Water
Treatment Works 1,000,000.00 500,000.00 - - 1,000,000.00
Department of -
Energy 8,000,000.00 4,000,000.00 4,494,713.68 8,989,427.36 989,427.36
Electrification 8,000,000.00 4,000,000.00 4,494,713.68 8,989,427.36 989,427.36
Provincial Dept of
Human Settlement 11,500,000.00 5,750,000.00 - - 11,500,000.00
Refurbishment of
Hostels 11,500,000.00 5,750,000.00 - - 11,500,000.00

The fact that the municipality is experiencing ongoing cash flow challenges is highlighted and
needs to be taken into account when approval is considered for specific initiatives.
Departments continue to bypass the CFO for financial input for certain projects and this is
impacting on the reprioritising of funds during the Adjustment Budget due to the shortfall.
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Other Financial Issues

This executive report continues to highlight the performance achievement of the Finance
Department during the first half of the financial year, taking into account:

The targets set in the service delivery and business delivery

The main strategic goals during the 2010/2011 as set out in the business plan and reported in
the performance report were for the following:

>
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The optimization of revenue collection by using incentives to encourage payments,
increasing the number of payment methods, increasing the billing coverage and
vigorously implementing the credit control policy and bylaws through effective
implementation of the existing legal processes.

Increasing the number of paying consumers by improving better communication and
better relationships with consumers.

Reduction of costs through reduction in physical and bulk losses.

Improve service delivery to community through best practices.

Reduction and/or control of expenditures mainly through the control of overhead costs
by utilizing effective systems (blocking votes on the financial system)

Alignment of structure with organisational strategy.

Counteract wasteful water and electricity practices through education and awareness
campaigns.

Raising the level of awareness of consumers about hygiene and environmental health
in compliance with regulatory requirements.

Continual development of the required strategic skills from managerial levels to lower
levels.

ldentify and manage operational and financial risks within the existing regulatory
framework/environment.

Manage and maintain an effective and efficient network system within the total
AbaQulusi area.

Indigent Statistics

i.

ii.
iii.
iv.
V.
Vi.
Vii.
viii.
iX.

Number of indigents — average per month

Free Electricity — 50kwh per month

Cost per annum

Free Water — 10170 receiving 6 kl per month

Cost per annum — R854,765 including Basic Charge
Free Refuse — R1,541,178 per annum

Free Sanitation — R2,023,539 per annum

Free Rates — value R6000 or less

R411,697 per annum

Financial Statements — 2009/2010

The financial statements were completed in time
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Assets

Good progress has been made with the re-classification of the municipal assets, including the
decomponentisation of all assets which is currently nearing completion.

Investments

Council has an investment portfolio of R44,7 million; the Council’s obligations are as follows:
At least one month’s operating expenditure

Consumer deposits

Unspent grants
Housing operating account

The Council has sufficient resources to cover its monthly expenses at present.
Debtors

The debtor’s book commenced at the beginning of the year with R38,727 and is currently
showing R41,474 million which is an increase of R2,747 million.

The collection of Property Rates is the most problematic area as a lot of properties are
occupied by tenants who only pay for services, owners do not stay in Vryheid and there are no
telephone contact details for the owners. Owners in the Bhekuzulu and Emondlo area are
deceased; the inherent only pays for services, properties cannot be transferred to the inherent
heirs. Property Rates accounts do not form part of the cut-off list. Since the appointment of the
Accountant in this section measures are being taken to try and recover debt over 120 days.
Letters have been hand delivered and response has been reasonably good. The Municipality
may also recover property rates from tenants or occupiers and agents according to Chapter 9
of the Municipal Systems Act and the Municipality is now going to issue second letters of
demand to the tenants/occupiers/agents. This income will greatly assist the municipality in
increasing the cash flow which is currently being strained by the non-receipt of operating
income.

Electricity deposits have been increased by R3 million.

Water & Electricity losses

e Water — the average loss in distribution is 67.75% (2009 — 71.82%)
e Electricity — the average loss in distribution is 7.86% (2009 — 10.2%)

Other

The collection target that was reached in the second quarter was 90%. An increase of 10.49 %
in comparison with the first quarter.

The number of paying consumers decreased from 19,803 during the first quarter to 19,634 in
the second quarter. The increase in registered indigent consumers is having a negative effect
on the number of paying consumers.
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Annual Report

The Annual Report contains the Annual Financial Statements, together with Audit report.
The schedule here below details the actions which the municipality will take to resolve the

matters as raised by the Auditor-General.

COMMENTS AND CLARIFICATION OF ISSUES RAISED IN

THE FINAL AUDIT REPORT 2009/2010

EMPHASIS OF MATTERS

| draw attention to the matters below. My opinion is not
modified in respect of these matters:

10. Restatement of correspondence figures

As disclosed in notes 33 and 35 to the financial statements,
the corresponding figures for 30 June 2009 have been
restated due to the AbaQulusi Municipality implementing
new accounting policies and Standards of GRAP in the
preparation of its financial statements for the 2009-2010
financial year

11. Irregular expenditure

As disclosed in note 36.1 to the financial statements, irregular
expenditure amounting to R3,156 million was incurred, as
a result of the municipality not complying with legislated
supply chain management practices by not applying the
80/20 preferential points system for written price
quotations between R30 000 and R200 000

12. Material losses

As disclosed in note 34 to the financial statements, material
distribution losses amounting to R11,826 million for water and
R6,302 million for electricity were incurred, as a result of water
and electricity distribution losses, which was also not
monitored on a monthly basis

13. Additional matter

| draw attention to the matter below. My opinion is not

No comment necessary

Whilst the municipality did
comply with the obtaining of
the relevant number of
quotations it did not score the
quotations using the 80/20
preferential points system. This
matter has been addressed and
all quotation from R30 000 to
R200 000 will in future be
scored.

This matter is being addressed
by the Technical Services
department who will monitor
losses on a monthly basis from
1 July 2010.
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modified in respect of this matter:
14. Unaudited supplementary schedules

The supplementary information as set out on pages to do not
form part of the financial statements and is presented as
additional information. | have not audited these schedules,
and accordingly do not express an opinion thereon.

REPORT OF OTHER LEGAL AND REGULATORY
REQUIREMENT

15. As required by the PAA and in terms of general Notice
1570 of 2009 issued in Government Gazette 32758 of 27
November 2009, | include my findings on the report on
predetermined objectives, compliance with the following
laws and regulations (( Local Government: Municipal
Systems Act of South Africa,2000(Act No 32 of
2000)(MSA) and MFMA)) and financial
management(internal control.

16. Predetermined objectives

Material findings on the report on predetermined objectives

as set out on pages to are reported below:

Non- compliance with regulatory and reporting requirement

17. Existence and functioning of a performance audit
committee

The performance audit committee did not review AbaQulusi
Municipal performance management system and report on
predetermined objectives and make recommendations in this
regard to council. Furthermore, the audit committee’s report
was not submitted to council regarding the performance
management system at least twice during the financial year,
as required by section 40 and 41(e) of the MSA

18. Internal auditing of performance measurements

The AbaQulusi Municipality did not develop and implement
mechanisms, systems and processes for auditing of results
of performance measurement as part of its internal audit
processes, as required by section 45(a) of the MS and
regulations14(1)(a) of the municipal Planning and
Performance Management regulations of 2001.

19. Usefulness of reported performance information

The following criteria were used to assess the usefulness of
the planned and reported performance:

e Consistency: Has the municipality reported on its
performance with regard to its objectives, indicators
and targets consistent between planning and reporting
documents?

¢ Relevance: is there a clear and logical link between the
objectives, outcomes outputs, indicators and
performance targets?

No comment necessary

This matter has been addressed
by the Internal Audit unit who will
ensure that the reports are
audited and submitted to the
Audit Committee where after a
report will be forwarded to
council.

This matter has been addressed
by the Internal audit unit who will
ensure that this is included as
part of their internal auditor
processes.

“LEADERSHIP AND SERVICE EXCELLENCE”

131



e Measurements: Are objectives made measureable by
means of indicators and targets? Are indicators well
defined and verifiable, and are targets specific,
measurable and time bound?

The following audit findings relate to the above criteria:
20. Planned and reported performance targets not specific,
measurable and time bound

For the selected objectives audited, planned and reported
targets are not:
e Specific in clearly identifying the nature and the
required level of performance;
e Measurable in identifying the required performance;
e Time bound in specifying the time period or deadline of
delivery
21. Inadequate content of the integrated development plan

The integrated development plan(IDP) that was made public,
did not include the key performance indicators and
performance targets determined in terms of its performance
management system, as required by sections 26(i) and
41(1)(b) of the MSA an regulation 12 of the Municipal Planning
and Performance Management Regulation of 2001.

22. Reliability of reported performance information

The following criteria were used to assess the reliability of the
planned and reported performance:

e Validity: Has the actual reported performance occurred
and does it pertain to the entity i.e. can the reported
predetermined objectives be traced back to the source
data or documentation

e Accuracy: Amounts, numbers and other data relating
to reported actual performance has been recorded and
reported appropriately.

e Completeness: All actual results and events that
should have been recorded have been included in the
reported predetermined objectives.

The following audit findings relate to the above criteria:
23. Reported targets not reliable as inadequate supporting
source information was provided

For the selected objectives in the electricity and water
services directorates audited, reported targets were not
valid/accurate/complete on the basis that source information
and/or evidence was not provided to support the reported
target.

These matters will be addressed
with the review of all performance
targets and indicators for the
2010/2011 financial year

Unfortunately when the IDP was
placed on the web site the
performance information which
was part of the Annexures was
omitted. The municipality will
ensure that this does not re-
occur.

The municipality needs to change
its base line targets to more
measurable targets which can be
proved to be valid, accurate and
complete. This is being addressed
with the revision of the
performance targets for 2010/2011
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Local Government: Municipal Finance Management Act of
South Africa, 2009(No 56 of 2003)(MFMA)
24. The audit committee was not functioning properly

The audit committee did not substantially fulfill its
responsibility consistently throughout the year, as required
by section 166(1) of the MFMA.

25. The internal audit unit was not established

The municipality did not have an internal audit unit in
operation during the year under review, as required by
section 165(2) of the MFMA

26. The municipality had to make material adjustments to the
annual financial statements submitted for audit on 31
August 2010. These adjustments constitute non-
compliance with sections 122(1) and 125 of the MFMA.

INTERNAL CONTROL

27. | considered internal control relevant to my audit of the
financial statements and the report on predetermined
objectives as well as compliance with the following key
laws and regulations(MSA and MFMA), but not for the
purpose of expressing an opinion on the effectiveness of
internal control

28. The matters reported are limited to the significant
deficiencies that gave rise to the findings on the report
on predetermined objectives on as well as the findings on
compliance with laws and regulations

29. Leadership

Leadership did not exercise effective oversight responsibility
over the reporting on predetermined objectives as well as

As there was no internal audit unit
the audit committee was unable to
substantially fulfill its
responsibility during the year. AS
the internal audit unit in now in
place the audit committee can

now fulfill its constitutional
mandate
There was a delay in the

appointment of the Internal
auditor, who did not accept the
appointment which resulted in
there being no internal audit unit
for the year. An external company
was appointed in the final quarter
of the year to carry out the
internal audit function until the
internal auditor was appointed.
The internal auditor commenced
duties in August 2010 as well as
an external company to co-source
the internal audit function.

The financial statements were
adjusted at the behest of the
Auditor-general who required
substantially more prior year
information to be disclosed in the
financial statements in
compliance with the new GRAP
standards

No comment necessary

No comment necessary

This will be enhanced in the
2010/2011 financial year together
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compliance with laws and regulations.
30. Financial and performance management

Internal control deficiencies were not identified and
communicated in a timely manner to allow for corrective action
to take place regarding financial statements and accounts.

31. Governance

Appropriate action was not undertaken to identify weaknesses
in internal controls and mitigate risks in a timely manner.

OTHER REPORTS
32. Investigation completed

An investigation was completed in the current year regarding
the alleged loss of money arising from sale of pre-paid
electricity cards, in the prior year. The investigation did not
result in criminal proceedings being instituted against
officials of the municipality

with the Audit Committee

This matter will be addressed by
the internal audit unit now being
in place.

This matter will be addressed by
the internal audit unit now being
in place.

No comment necessary

PERFORMANCE ASSESSMENT

In terms of the Service Delivery and Budget Implementation Plan which was approved by the Mayor,

the performance information is submitted for each department.
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COUNCIL

IDP SDBIP
Service Delivery
—
BUDGET Targets
(by Top Manager
and by Ward)
Monthly Reports Perf(?rmance
Mid Year Indicators
' Revenue and
Performance :
Expenditure
Assessment B vote
Annual Reports y

ADMINISTRATION

Employee
Contracts
and Annual

\ 4

Agreements for
the Municipal
Manager& Senior
Managers

Components of the SDBIP

~ Monthly Projections of Revenue to be collected for each Source
~ Monthly Projections of Expenditure and Revenue for each Vote

~ Quarterly projections of Service Delivery Targets and Performance Indicators for each

Vote

~ Detailed Capital Budget Broken Down by Ward over 3 Years

The IDP process afforded the Municipal an opportunity to take stock and assess the Municipal
Strategy. Whilst the essence of the strategy remains intact, an eight-point plan of action more clearly
articulates that directly respond to one or more of the eight Municipal’s Development Priorities as

outlined above:

. Sustaining the natural and built environment
. Economic development and job creation

. Quality living environments

. Safe, healthy and secure environment

. Empowered citizens

. Embracing our cultural diversity

. Good governance

. Financial viability and sustainability

0ONO OTh WN =

“LEADERSHIP AND SERVICE EXCELLENCE”

I71Page




CAPITAL BUDGET OPERATING BUDGET
Budget Year Budget Year +1 | Budget Year +2 | Budget Year |Budget Year +1| Budget Year +2
2010/2011 2011/2012 2012/2013 2010/2011 2011/2012 2012/2013
RECONCILIATION OF IDP & BUDGET Budget Budget Budget Budget Budget Budget
R'000 R'000 R'000 R'000 R'000 R'000
Strategic Objective Action Plan
Develop,manage and regulate the
Sustaining the Natural and Built Environment  [built and natural environment 10,700 8,476 8,508 151,055 163,374 176,606
Support and grow new and existing
Economic development and job creation businesses
Provide secondary support to
Business Enterprise
Meet service needs and address
Quiality living Environment backlogs 15433 20996 25524 25,194 25,024 26,118
Meet Community services backlogs 11500 10000 10000
Safe,healthy and secure environment Promoting the safety of citizens 100 372 395 14,370 15,328 16,072
Promoting the health of citizens
Empowered citizens Develop Human Capital
Develop the area as a learning
environment
Promote sport and recreation within
Embracing our cultural diversity the area 820 53 56 4,032 3,827 4,083
Create economic opportunities for
arts,culture & heritage
Ensure accessibility and promote
Good Governance governance 120 21 23 5,677 5,860 6,115
Create an efficient,effective but
accountable administration 100 21 23 25,245 28,278 29,823
Healthy and productive employees 150 220 234 14,256 15,398 16,217
Strategic and sustainable budgeting.
Grow and diversify our revenues and
Financial Viability and Sustainability value for money expendiure 80 95 100 21,382 22,986 24,452
TOTAL EXPENDITURE 39,003 40,254 44,863 261,211 280,075 299,486

DEPARTMENTAL SCORECARDS AND SDBIP

“LEADERSHIP AND SERVICE EXCELLENCE”
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INSTITUTION/S CONSULTED

This report must be communicated to ward committees once it is approved.

IMPLICATIONS

o Finances
This report incorporates the financial status for the period ended 31 December 2010.

The implication of approval of this report is compliance to legislative requirements
(Section 72 of the MFMA).

o Communication
In compliance to legislative requirements (Section 72 of the MFMA) this document is

provided to all stakeholders by placing it on the AbaQulusi Municipality website and to
the ward committees.

. Conclusion

This report meets with the requirements of the MFMA, Section 72 by submitting the ‘In-
Year report’ to Council on the implementation of the budget and the financial status of
the municipality.
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D. RECOMMENDATIONS

5.1 That, in compliance with Section 72 of the MFMA, the financial results regarding the
operating and capital budgets for the first half of the 2010/2011 financial year, and
supporting documents as required by National Treasury, is approved; and

5.2 In order to comply, this report be submitted to the National Treasury and the relevant
Provincial Treasury within five days of tabling of the report in the council, in both a
Council approved document and in electronic format; and

5.3 It is recommended that an adjustment budget be prepared to recommend revised
projections for revenue and expenditure where necessary

CHIEF FINANCIAL OFFICER DATE

COMMENTS MUNICIPAL MANAGER
SUPPORTED/NOT SUPPORTED
APPROVED/NOT APPROVED

MUNICIPAL MANAGER DATE
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I SDBIP FOR 2010/2011

Office of Municipal PROJECT " -
Di T M I M.
SECTION Manager MANAGER | irector: Municipal Manager
PROJECT TITLE Municipal Manager |DEPARTMENT NO.
PROJECT OBJECTIVE To maintain and prevent the deterioration of municipal property
IMEANS OF
VERIFICATION
MILESTONES / PROJECTS TIME FRAME
1%' Quarter 2nd Quarter 3rd Quarter 4th Quarter
Jul 10 Aug '"10 Sept '"10 Oct '10 Nov '10 Dec '10 Jan 11 Feb "1 Mar "1 Apr '11 May "11 Jun '"11
1 21 3[ 4 5| o6 7| 8 9] 10 11} 12f 13] 14| 15[ 16 17) 18] 19| 20f 21| 22| 23| 24| 25| 26| 27| 28 29) 30| 31| 32| 33| 34| 35| 36| 37| 38| 39| 40 41 42| 43| 44| 45| 46| 47| 48] 49| 50| 51| 52|

Office Furniture

BUDGET ALLOCATION PER PLANNED ACTIVITY
PLANNED KEY 15T QUARTER 2nd QUARTER 3RD QUARTER 4™ QUARTER VOTE
MILESTONES PROJECTED ACTUAL PROJECTED ACTUAL PROJECTED ACTUAL PROJECTED ACTUAL TOTALS
| VOTE: 0 20,000 0 0 0 20,000
Office Furniture ’ )

0 [} 0 0 0

0 [} 0 0 0

0 [} 0 0 0

0 [} 0 0 0

0 [} 0 0 0

0 [} 0 0 0
PROJECTED

ez 0 20,000 [} 0
QUORTERLY TOTALS
20,000

[TOTAL (ANNUAL)
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SDBIP FOR 2010/2011

SECION Finance RECIECT Director: Financial Services
MANAGER )
PROJECT TITLE 1. Income, Exp & Supply Chain DEPARTMENT NO.
PROJECT OBJECTIVE To maintain and prevent the deterioration of municipal property
MEANS OF
VERIFICATION
MILESTONES / PROJECTS TIME FRAME
1%t Quarter 2nd Quarter 3rd Quarter 4th Quarter
Jul '10 Aug '10 Sept '10 Oct '10 Nov '10 Dec '10 Jan '11 Feb '11 Mar '11 Apr'11 May "1 Jun 11
11 2] 3] 4 5| 6 71 8 9 10f 11| 12f 13| 14f 15| 16 17[ 18] 19] 20] 21| 22| 23| 24| 25| 26] 27| 28] 29| 30| 31} 32 33[ 34 35| 36] 37| 38| 39] 40| 41| 42| 43| 44| 45| 46| 47| 48] 49] 50| 51| 52|

Office Furniture (Tools of the
trade)

Office Equipment - Laptops

Replace old computers &

printers
BUDGET ALLOCATION PER PLANNED ACTIVITY
PLANNED KEY 15T QUARTER 2nd QUARTER 3RD QUARTER 4™ QUARTER VOTE
MILESTONES PROJECTED ACTUAL PROJECTED ACTUAL PROJECTED ACTUAL PROJECTED ACTUAL TOTALS
Internal VOTE: o
Office Furniture (Tools of the 0 5,000 5,000 0 10,000
trade)
Internal VOTE: 0
0 5,000 5,000 (1] 10,000
Office Equipment - Laptops ’ ’ d
Internal VOTE: 0
Replace old computers & 0 30,000 30,000 0 60,000
printers
0 0 0 0 [}
0 0 0 0 [}
0 0 0 0 [}
0 0 0 0 [}
PROJECTED o 0,000 0,000 0
QUORTERLY TOTALS 40, 40,
80,000

TOTAL (ANNUAL)
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SDBIP FOR 2010/2011

SECTION . PROJECT " . .
Corporate Services MANAGER | Director: Corporate Senices
PROJECT TITLE . DEPARTMENT NO.
1. Information Technology
PROJECT OBJECTIVE Ensure the proper mai and ioning of i and programmes
MEANS OF
VERIFICATION
MILESTONES / PROJECTS TIME FRAME
1%t Quarter 2nd Quarter 3rd Quarter 4th Quarter
Jul '10 Aug '10 Sept '10 Oct '10 Nov '10 Dec '10 Jan '11 Feb '11 Mar '11 Apr'11 May "1 Jun 11
11 2] 3] 4 5| 6 71 8 9 10f 11| 12f 13| 14f 15| 16 17[ 18] 19] 20| 21| 22| 23| 24| 25| 26] 27) 28] 29| 30| 31} 32 33[ 34 35| 36] 37| 38| 39] 40| 41| 42| 43| 44| 45| 46| 47| 48] 49] 50| 51| 52|
Furniture - Desk & chair for
technician
BUDGET ALLOCATION PER PLANNED ACTIVITY
PLANNED KEY 15T QUARTER 2nd QUARTER 3RD QUARTER 4™ QUARTER VOTE
MILESTONES PROJECTED ACTUAL PROJECTED ACTUAL PROJECTED ACTUAL PROJECTED ACTUAL TOTALS
Internal VOTE:
Furniture - Desk & chair for 0 0 30,000 0 30,000
technician
0 0 0 [} [}
0 0 0 [} [}
0 0 0 [} [}
0 0 0 [} [}
0 0 0 [} [}
0 0 0 [} [}
PROJECTED o o 30.000 o
'QUORTERLY TOTALS ;
TOTAL (ANNUAL) 30,000
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SDBIP FOR 2010/2011
SECTION PROJECT |

Corporate Services Director: Corporate Senices

MANAGER
PROJECT TITLE . DEPARTMENT NO.
2. Corporate Services
PROJECT OBJECTIVE To ensure proper and timeous spending of capital from Operational Budget
MEANS OF
VERIFICATION
TIME FRAME
RS O A O ECIS 13t Quarter 2nd Quarter 3rd Quarter 4th Quarter
Jul '10 Aug '10 Sept '10 Oct '10 Nov '10 Dec 10 Jan'11 Feb "11 Mar "11 Apr "11 May 11 Jun'11
11 2 3 4 51 6 71 8 9 10f 11] 12§ 13| 14) 15| 16[ 17} 18] 19[ 20| 21] 22} 23] 24| 25| 26 27| 28] 29 30| 31| 32| 33] 34| 35| 36 37| 38] 39| 40| 41| 42| 43] 44| 45 46| 47) 48] 49| 50| 51| 52|

Furniture - Exco Reception

Vacuum cleaner - Finance

Data digital projector

Conference chairs & tables

Shelving in Archives

BUDGET ALLOCATION PER PLANNED ACTIVITY

PLANNED KEY 15T QUARTER 2nd QUARTER 3RD QUARTER 4™ QUARTER VOTE
MILESTONES PROJECTED ACTUAL PROJECTED ACTUAL PROJECTED ACTUAL PROJECTED ACTUAL TOTALS
Internal VOTE: 0
20,000 0 0 0 20,000
Furniture - Exco Reception
Internal VOTE: 0
i 6,000 0 0 0 6,000
Vacuum cleaner - Finance
Internal VOTE: 0
15,000 0 0
Data digital projector 0 15,000
Internal VOTE: 0
50,000 0 0 X
Conference chairs & tables ° 50,000
Internal VOTE: o
9,000 0 0 0 9,000

Shelving in Archives

0 o . , )
0 0 . , )

PROJECTED

QUORTERLY TOTALS 100,000 0 0 -

TOTAL (ANNUAL) 100,000
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SDBIP FOR 2010/2011
SECTION PROJECT |

Corporate Services Director: Corporate Senices

MANAGER
PROJECT TITLE . " DEPARTMENT NO.
3. Tourism - Information
PROJECT OBJECTIVE To ensure proper and timeous spending of capital from Operational Budget
MEANS OF
VERIFICATION
MILESTONES / PROJECTS TIME FRAME
15! Quarter 2nd Quarter 3rd Quarter 4th Quarter
Jul '10 Aug '10 Sept '10 Oct '10 Nov '10 Dec '10 Jan'11 Feb "11 Mar "11 Apr "1 May 11 Jun'11

1] 2] 31 4 5 o 71 8 9 10f 11 12} 13| 14 15| 16| 17) 18] 19] 20| 21] 22| 23| 24| 25| 26 27| 28| 29 30| 31| 32] 33] 34| 35| 36| 37| 38] 39| 40| 41| 42| 43| 44| 45| 46[ 47| 48 49 50| 51| 52

Office chair

Computer equipment

Exhibition boards

BUDGET ALLOCATION PER PLANNED ACTIVITY

PLANNED KEY 15T QUARTER 2nd QUARTER 3RD QUARTER 4™ QUARTER VOTE
MILESTONES PROJECTED ACTUAL PROJECTED ACTUAL PROJECTED ACTUAL PROJECTED ACTUAL TOTALS
Internal VOTE: o
0 2,000 0 X
Office chair 0 2,000
Internal VOTE: o
0 8,000 0 0 8,000

Computer equipment

Internal VOTE: 251 263105

0 10,000 9,442 0
Exhibition boards 0 10,000
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
PROJECTED
/QUORTERLY TOTALS 0 20,000 0 0
TOTAL (ANNUAL) 20,000
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SDBIP FOR 2010/2011
SECTION PROJECT |

Corporate Services Director: Corporate Senices

MANAGER
PROJECT TITLE DEPARTMENT NO.
4. Human Resource
PROJECT OBJECTIVE To ensure proper and timeous spending of capital from Operational Budget
MEANS OF
VERIFICATION
TIME FRAME
D= HREES 1%t Quarter 2nd Quarter 3rd Quarter 4th Quarter
Jul '10 Aug "10 Sept '10 Oct '10 Nov '10 Dec 10 Jan'11 Feb "11 Mar "11 Apr "1 May 11 Jun 11
1] 2 3 4 5| 6 71 8 9 10f 11] 12§ 13| 14) 15| 16[ 17} 18] 19] 20| 21] 22} 23| 24| 25| 26 27| 28] 29 30| 31| 32| 33] 34| 35| 36 37| 38] 39| 40| 41| 42| 43] 44| 45 46| 47) 48] 49| 50| 51| 52|

Office equipment - Bulk Filers

BUDGET ALLOCATION PER PLANNED ACTIVITY
PLANNED KEY 15T QUARTER 2nd QUARTER 3RD QUARTER 4™ QUARTER VOTE
MILESTONES PROJECTED ACTUAL PROJECTED ACTUAL PROJECTED ACTUAL PROJECTED ACTUAL TOTALS
Internal VOTE: 0

0 20,000 0 0 20,000

Office equipment - Bulk Filers

0 0 0 0 0

0 0 Y ] 0

0 0 0 ] 0

0 0 0 ] 0

0 0 0 0 0

0 0 0 0 0
PROJECTED
QUORTERLY TOTALS ° 20,000 0 0
TOTAL (ANNUAL) 20,000

26lPage
“LEADERSHIP AND SERVICE EXCELLENCE”



SDBIP FOR 2010/2011
SECTION PROJECT |

Community Services Director: Community Senices

MANAGER
PROJECT TITLE DEPARTMENT NO.
1. Management
PROJECT OBJECTIVE Provide basic services to existing community facilities
MEANS OF
VERIFICATION
TIME FRAME
MILESTONES / PROJECTS T Quarter 2nd Quarter 3rd Quarter 4th Quarter
Jul '10 Aug '10 Sept '10 Oct '10 Nov '10 Dec '10 Jan '11 Feb '11 Mar '11 Apr'11 May "1 Jun 11
11 2] 3] 4 5| 6 71 8 9 10f 11| 12f 13| 14f 15| 16 17[ 18] 19] 20| 21| 22| 23| 24| 25| 26] 27) 28] 29| 30| 31} 32| 33[ 34| 35| 36] 37| 38| 39] 40| 41| 42| 43| 44| 45| 46| 47| 48] 49] 50| 51| 52|

Digital camera

Furniture

Computers & Printers

Tidy Files

Reception furniture

BUDGET ALLOCATION PER PLANNED ACTIVITY

PLANNED KEY 15T QUARTER 2nd QUARTER 3RD QUARTER 4™ QUARTER VOTE
MILESTONES PROJECTED ACTUAL PROJECTED ACTUAL PROJECTED ACTUAL PROJECTED ACTUAL TOTALS
Internal VOTE:

0 0 0 2,000 2,000

Digital camera
Internal VOTE:
i 0 0 0 20,000 20,000
Furniture

Internal VOTE:

0 0 0 30,000 30,000

Computers & Printers ! !

Internal VOTE:

0 0 0 10,000 10,000

Tidy Files

Internal VOTE:

0 0 0 18,000 18,000

Reception furniture

0 0 0 [} [}

0 0 0 [} [}
PROJECTED o o o 80.000
'QUORTERLY TOTALS ;

80,000

TOTAL (ANNUAL)
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SDBIP FOR 2010/2011
SECTION PROJECT |

Community Services Director: Community Senvices

MANAGER
PROJECT TITLE 2. Sport & Recreation |DEPARTMENT NO.
PROJECT OBJECTIVE To ensure safety for all road users within AbaQulusi
MEANS OF
VERIFICATION
MILESTONES / PROJECTS TIME FRAME
1! Quarter 2nd Quarter 3rd Quarter 4th Quarter
Jul '10 Aug '10 Sept '10 Oct 10 Nov '10 Dec '10 Jan '11 Feb '11 Mar '11 Apr 11 May 11 Jun "1
11 2f 3] 4 5| 6 70 8 9f 100 11 12) 13| 14] 15 16/ 17) 18| 19] 20 21f 22| 23| 24| 25| 26| 27| 28] 29| 30] 31| 32| 33] 34 35| 36| 37| 38| 39| 40| 41| 42| 43] 44| 45| 46| 47| 48 49| 50[ 51| 52f

Furniture for managers

Concrete bins - Klipfontein

Fencing - Klipfontein

Ablution Facilities - Klipfontein

Ablution Facilities -
Grootgewacht

Playground equipment

Equipment - Swimming pool

upgrade
BUDGET ALLOCATION PER PLANNED ACTIVITY
PLANNED KEY 15T QUARTER 2nd QUARTER 3RD QUARTER 4™ QUARTER VOTE
IMILESTONES PROJECTED ACTUAL PROJECTED ACTUAL PROJECTED ACTUAL PROJECTED ACTUAL TOTALS
Internal VOTE:
B 0 0 0 50,000 50,000
Furniture for managers
Internal VOTE:
B . N 0 0 0 50,000 50,000
Concrete bins - Klipfontein
Internal VOTE:
0 0 0
Fencing - Klipfontein 150,000 150,000
Internal VOTE:
[ [ [
Ablution Facilities - Klipfontein 90,000 90,000
Internal VOTE:
Ablution Faci 0 0 0 80,000 80,000
Grootgewacht
Internal VOTE:
N 0 0 0 100,000 100,000
Playground equipment
Internal VOTE:
Equipment - Swimming pool 0 0 0 300,000 300,000
upgrade
PROJECTED 0 0 0 820,000
‘QUORTERLY TOTALS 3
TOTAL (ANNUAL) 820,000
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SDBIP FOR 2010/2011
[SECTION " " PROJECT " .
Community Services MANAGER | Director: Community Senices
PROJECT TITLE |DEPARTMENT NO.
3. Museum
PROJECT OBJECTIVE Ensure proper operational services for cemeteries
MEANS OF
VERIFICATION
MILESTONES / PROJECTS TIME FRAME
1% Quarter 2nd Quarter 3rd Quarter 4th Quarter
Jul 10 Aug 10 Sept 10 Oct '10 Nov '10 Dec '10 Jan '11 Feb "11 Mar "11 Apr'11 May "11 Jun '11
1) 21 3[ 4 5| 6 7] 8 9f 10f 11] 12} 13| 14 15| 16f 17) 18 19| 20| 21} 22| 23] 24| 25[ 26| 27| 28 29| 30| 31} 32| 33| 34| 35| 36| 37| 38| 39| 40[ 41| 42| 43[ 44] 45| 46| 47| 48] 49 50f S1| 52f
Airconditioner
Tidy Files
BUDGET ALLOCATION PER PLANNED ACTIVITY
PLANNED KEY 15T QUARTER 2nd QUARTER 3RD QUARTER 4™ QUARTER VOTE
MILESTONES PROJECTED ACTUAL PROJECTED ACTUAL PROJECTED ACTUAL PROJECTED ACTUAL TOTALS
Internal VOTE:
[ [ 5,000 [} 5,000
Airconditioner
Internal VOTE:
[ [ 10,000 [} 10,000
Tidy Files
0 0 0 0 0
[ [ 0 [} [}
0 0 0 0 0
[ [ 0 [} [}
0 0 0 0 0
PROJECTED o o 15,000 0
/QUORTERLY TOTALS ’
TOTAL (ANNUAL) 15,000
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SDBIP FOR 2010/2011

SECTION " : PROJECT . " .
Community Services MANAGER | Director: Community Senices
PROJECT TITLE 4. Public Safety |DEPARTMENT NO.
PROJECT OBJECTIVE To ensure the of basic i ilities for all and
thereof
MEANS OF
VERIFICATION
MILESTONES / PROJECTS TIME FRAME
1% Quarter 2nd Quarter 3rd Quarter 4th Quarter
Jul '10 Aug '10 Sept '10 Oct '10 Nov '10 Dec '10 Jan'11 Feb "11 Mar '11 Apr 11 May 11 Jun '11
1l 2] 31 4 5| 6 71 8 9] 10 11f 12] 13| 14] 15 16) 17| 19] 20 21| 22| 23] 24) 25 26| 27| 28 29| 30| 31| 32| 33| 34] 35 36{ 37| 38 39 41) 42| 43| 44| 45| 46| 47| 48] 49| s50[ 51| 52
Furniture - Traffic Officers
Computers
Fire Fighting Equipment
BUDGET ALLOCATION PER PLANNED ACTIVITY
PLANNED KEY 15T QUARTER 2nd QUARTER 3RD QUARTER 4™ QUARTER VOTE
IMILESTONES PROJECTED ACTUAL PROJECTED ACTUAL PROJECTED ACTUAL PROJECTED ACTUAL TOTALS
Internal VOTE: 470 263090
[ 23,341 [ 5,658 30,000 0 30,000
Furniture - Traffic Officers
Internal VOTE:
[ [ 20,000 0 20,000
Computers
Internal VOTE:
- i 0 0 50,000 0 50,000
Fire Fighting Equipment
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
[ [ 0 0 0
PROJECTED
/QUORTERLY TOTALS ° ° 100,000 °
TOTAL (ANNUAL) 100,000

“LEADERSHIP AND SERVICE EXCELLENCE”
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SDBIP FOR 2010/2011
SECTION . . PROJECT " . " .
Community Services MANAGER | Director: Community Senices
PROJECT TITLE . . DEPARTMENT NO.
5. Motor Licencing
PROJECT OBJECTIVE To render a basic solid waste removal system
MEANS OF
VERIFICATION
MILESTONES / PROJECTS TIME FRAME
1%t Quarter 2nd Quarter 3rd Quarter 4th Quarter
Jul '10 Aug '10 Sept 10 Oct '10 Nov '10 Dec '10 Jan '11 Feb '11 Mar '11 Apr'11 May "11 Jun 11
11 2] 3] 4 5| 6 71 8 9 10f 11| 12f 13| 14f 15| 16 17[ 18] 19] 20] 21| 22| 23] 24| 25| 26] 27) 28] 29| 30| 31} 32| 33[ 34| 35| 36] 37| 38| 39] 40| 41| 42| 43| 44| 45| 46| 47| 48] 49] 50| 51| 52|
Furniture
BUDGET ALLOCATION PER PLANNED ACTIVITY
PLANNED KEY 15T QUARTER 2nd QUARTER 3RD QUARTER 4™ QUARTER VOTE
MILESTONES PROJECTED ACTUAL PROJECTED ACTUAL PROJECTED ACTUAL PROJECTED ACTUAL TOTALS
Internal VOTE:
. 0 5,000 0 [} 5,000
Furniture

0 0 0 [} 0

0 0 0 [} 0

0 0 0 [} [}

0 0 0 [} [}

0 0 0 [} [}

0 0 0 [} [}
PROJECTED o 000 o o
'QUORTERLY TOTALS 5

5,000

TOTAL (ANNUAL)
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SDBIP FOR 2010/2011
SECTION . . PROJECT " . " .
Community Services MANAGER | Director: Community Senices
PROJECT TITLE 5. Waste Management |DEPAR’TMENT NO.
PROJECT OBJECTIVE To render a basic solid waste removal system
MEANS OF
VERIFICATION
MILESTONES / PROJECTS TIME FRAME
1%t Quarter 2nd Quarter 3rd Quarter 4th Quarter
Jul '10 Aug '10 Sept 10 Nov '10 Dec '10 Jan '11 Feb '11 Apr'11 May "11 Jun 11
31 4 5| e 7[ 8 9 10f 11f 12 19| 20 21f 22| 25( 26| 27| 28] 29| 30| 31) 32| 33| 34| 35 40| 41) 42| 43| 44] 45| 46] 47] 49 50f s1f 52
Mobitainers
Furniture
BUDGET ALLOCATION PER PLANNED ACTIVITY
PLANNED KEY 15T QUARTER 2nd QUARTER 3RD QUARTER 4™ QUARTER VOTE
MILESTONES PROJECTED ACTUAL ACTUAL PROJECTED PROJECTED ACTUAL TOTALS
Internal VOTE: o
200,000 0 (1] 200,000
Mobitainers ’ X
Internal VOTE:
. 50,000 0 (1] 50,000
Furniture
0 0 [} 0
0 0 [} [}
0 0 [} [}
0 0 [} [}
0 0 [} [}
PROJECTED 250,00 o o o
'QUORTERLY TOTALS 50,000

TOTAL (ANNUAL)

250,000
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SDBIP FOR 2010/2011

SECHION Community Services RROJECT |
MANAGER

PROJECT TITLE |DEPAR’TMENT NO.

Director: Community Senvices

5. Housing

PROJECT OBJECTIVE To render a basic solid waste removal system
MEANS OF
VERIFICATION

TIME FRAME
1%t Quarter 2nd Quarter 3rd Quarter 4th Quarter
Jul '10 Aug '10 Sept '10 Oct '10 Nov '10 Dec '10 Jan '11 Feb '11 Mar '11 Apr'11 May 11 Jun 11
11 2] 3] 4 5| 6 71 8 9 10f 11| 12f 13| 14f 15| 16 17[ 18] 19] 20] 21| 22| 23| 24| 25| 26] 27| 28] 29| 30| 31} 32 33[ 34| 35| 36] 37| 38| 39] 40| 41| 42| 43| 44| 45| 46| 47| 48] 49] 50| 51| 52|

MILESTONES / PROJECTS

Bhekuzulu - Hostel
refurbishment

Vryheid/Bhekuzulu - Hostel
refurbishment

Community replacement units -
Hostel refurbishment

BUDGET ALLOCATION PER PLANNED ACTIVITY
PLANNED KEY 15T QUARTER 2nd QUARTER 3RD QUARTER 4™ QUARTER VOTE
MILESTONES PROJECTED ACTUAL PROJECTED ACTUAL PROJECTED ACTUAL PROJECTED ACTUAL TOTALS
Human Settlement VOTE:
Bhekuzulu - Hostel 718,750 0 718,750 1,210,829 718,750 718,750 2,875,000
refurbishment
Human Settlement VOTE:
Vryheid/Bhekuzulu - Hostel 718,750 718,750 718,750 718,750 2,875,000

refurbishment
Human Settlement VOTE:
Community replacement units - 1,437,500 1,437,500 1,437,500 1,437,500 5,750,000
Hostel refurbishment

PROJECTED

QUORTERLY TOTALS 2,875,000 2,875,000 2,875,000 2,875,000

TOTAL (ANNUAL) 11,500,000
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SDBIP FOR 2010/2011
'SECTION PROJECT |

Water & Sanitation Director: Water & Sanitation Senices

MANAGER
PROJECT TITLE DEPARTMENT NO.
1. Management
PROJECT OBIECTIVE ryry
PROJECT OBJECTIVE To ensure a well functioning water and sewer network system
MEANS OF
VERIFICATION
TIME FRAME
MILESTONES / PROJECTS
1%t Quarter 2nd Quarter 3rd Quarter 4th Quarter
Jul '10 Aug '10 Sept '10 Oct '10 Nov 10 Dec '10 Jan 11 Feb "11 Mar "11 Apr "1 May '11 Jun "1
1 2] 3] 4 51 6 7] 8 9 10f 11) 12f 13] 14 15| 16{ 17} 18] 19} 20| 21f 22| 23] 24| 25| 26| 27] 28| 29| 30| 31| 32| 33| 34| 35| 36| 37| 38| 39| 40| 41 42| 43| 44| 45| 46| 47) 48| 49] 50| 51| 52|
Furniture - Director & PA
Computer equipment - Laptops
& printers
BUDGET ALLOCATION PER PLANNED ACTIVITY
PLANNED KEY 15T QUARTER 2nd QUARTER 3RD QUARTER 4™ QUARTER VOTE
MILESTONES PROJECTED ACTUAL PROJECTED ACTUAL PROJECTED ACTUAL PROJECTED ACTUAL TOTALS
Internal VOTE: 570 263090
35,000 0 0 0 0
Furniture - Director & PA ° 35,000
Internal VOTE: 570263100
Computer equipment - Laptops 30,000 27,675 0 0 0 0 30,000
& printers
0 0 0 0 0
0 0 0 0 0
0 0 0 [} [}
0 0 0 0 0
0 0 0 [} [}
PROJECTED
'QUORTERLY TOTALS 65,000 ° 0 0
65,000

TOTAL (ANNUAL)
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SDBIP FOR 2010/2011
SECTION P PROJECT " .
Water & Sanitation MANAGER | Director: Water & Sanitation Senices
PROJECT TITLE |DEFAHTMENT NO.
1. Water
PROJECT OBJECTIVE To ensure a well functioning water and sewer network system
MEANS OF
VERIFICATION
MILESTONES / PROJECTS TIME FRAME
1! Quarter 2nd Quarter 3rd Quarter 4th Quarter
Jul '10 Aug '10 Sept '10 Oct 10 Nov '10 Dec '10 Jan '11 Feb '11 Mar "1 Apr 11 May 11 Jun '11
1 2] 3] 4 5| 6 7| 8 9 10| 11f 12] 13| 14] 15[ 16] 17| 18] 19| 20] 21f 22| 23] 24| 25| 26| 27| 28| 29| 30) 31| 32 33| 34 35| 36 37| 38| 39| 40| 41| 42 43| 44| 45| 46| 47| 48] 49| S0| 51 S2|
Vryheid WWTW Phase 3
BUDGET ALLOCATION PER PLANNED ACTIVITY
PLANNED KEY 15T QUARTER 2nd QUARTER 3RD QUARTER 4™ QUARTER VOTE
MILESTONES PROJECTED ACTUAL PROJECTED ACTUAL PROJECTED ACTUAL PROJECTED ACTUAL TOTALS
Internal VOTE:
B 0 12,899 0 0 0 1,000,000 1,000,000
Vryheid WWTW Phase 3
0 0 0 0 [}
[ L] [ 0 0
[ L] [ 0 0
0 0 0 0 [}
0 0 0 0 [}
[ L] 0 0 0
PROJECTED
(QUORTERLY TOTALS 0 0 0 1,000,000
TOTAL (ANNUAL) 1,000,000
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SDBIP FOR 2010/2011
'SECTION PROJECT |

Technical Services Director: Technical Senices

MANAGER
PROJECT TITLE . DEPARTMENT NO.
1. Electricity
PROJECT OBJECTIVE To Provide electricity within the AbaQulusi licenced areas
MEANS OF
VERIFICATION
TIME FRAME
MILESTONES / PROJECTS
1%t Quarter 2nd Quarter 3rd Quarter 4th Quarter
Jul '10 Aug '10 Sept '10 Oct '10 Nov 10 Dec '10 Jan '11 Feb "11 Mar "11 Apr "1 May '11 Jun "1
1 2] 3] 4 51 6 7] 8 9 10f 11) 12f 13] 14 15| 16{ 17} 18] 19} 20| 21f 22| 23] 24| 25| 26| 27] 28| 29| 30| 31| 32| 33| 34| 35| 36| 37| 38| 39| 40| 41 42| 43| 44| 45| 46| 47| 48| 49] 50| 51| 52|

Electrification Extension 16
Housing

3x Laptops for managers &
printers

Computer equipment - Control
room

Airconditioner - Mason building

Replace tiles and carpets

BUDGET ALLOCATION PER PLANNED ACTIVITY

PLANNED KEY 15T QUARTER 2nd QUARTER 3RD QUARTER 4™ QUARTER VOTE
MILESTONES PROJECTED ACTUAL PROJECTED ACTUAL PROJECTED ACTUAL PROJECTED ACTUAL TOTALS
MIG Funds VOTE:
Electrification Extension 16 2,000,000 4,450,187 2,000,000 44,527 2,000,000 2,000,000 8,000,000
Housing
Internal VOTE:
3x Laptops for managers & 0 30,000 0 [1] 30,000
printers
Internal VOTE:
Computer equipment - Control 0 20,000 0 0 20,000
room

Internal VOTE:

0 20,000 0
Airconditioner - Mason building o 20,000
Internal VOTE:
0 20,000 0 0 20,000
Replace tiles and carpets
VOTE:
0 0 0 0 0
VOTE:
0 0 0 0 0
PROJECTED
QUORTERLY TOTALS 2,000,000 2,090,000 2,000,000 2,000,000
8,090,000

TOTAL (ANNUAL)

36I1Page
“LEADERSHIP AND SERVICE EXCELLENCE”



SDBIP FOR 2010/2011
SECTION PROJECT |

Technical Services Director: Technical Senvices

MANAGER
PROJECT TITLE DEPARTMENT NO.
2. Management
PROJECT OBJECTIVE To Provide electricity within the AbaQulusi licenced areas
MEANS OF
VERIFICATION
TIME FRAME
MILESTONES / PROJECTS T 2nd Guarter 3rd Quarter 4th Quarter
Jul 10 Aug 10 Sept 10 Oct '10 Nov '10 Dec '10 Jan '11 Feb "11 Mar "11 Apr'11 May "11 Jun '11
10 2| 3[ 4 5| 6 7] 8 9f 10f 11] 12} 13| 14 15| 16f 17) 18 19] 20| 21} 22| 23] 24| 25[ 26| 27| 28 29| 30| 31} 32| 33] 34| 35| 36| 37| 38| 39| 40[ 41| 42| 43 44] 45| 46| 47| 48] 49 50f S1| 52f

Office furniture - Emondio

Radio’s

Furniture - Technical Director

Laptop - Manager Roads &
Stormwater

Laptop - Contracts Manager

Printers
BUDGET ALLOCATION PER PLANNED ACTIVITY
PLANNED KEY 15T QUARTER 2nd QUARTER 3RD QUARTER 4™ QUARTER VOTE
MILESTONES PROJECTED ACTUAL PROJECTED ACTUAL PROJECTED ACTUAL PROJECTED ACTUAL TOTALS
Internal VOTE:
i - 0 0 5,000 0 5,000
Office furniture - Emondio
Internal VOTE:
[ [ 10,000 [} 10,000
Radio's
Internal VOTE:
0 0 15,000 X
Furniture - Technical Director 0 15,000
Internal VOTE:
Laptop - Manager Roads & 0 0 0 8,000 8,000
Stormwater
Internal VOTE:
[ [ 0 8,000 8,000
Laptop - Contracts Manager
Internal VOTE:
i 0 ] 0 4,000 4,000
Printers
[ [ 0 [} 0
PUIEEED 0 0 30,000 20,000
/QUORTERLY TOTALS ’ ’
TOTAL (ANNUAL) 50,000
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SDBIP FOR 2010/2011
SECTION PROJECT |

Technical Services Director: Technical Services

MANAGER
PROJECT TITLE 3. Roads & Stormwater DEPARTMENT NO.
PROJECT OBJECTIVE To Provide electricity within the AbaQulusi licenced areas
MEANS OF
VERIFICATION
MILESTONES / PROJECTS TIME FRAME
15! Quarter 2nd Quarter 3rd Quarter 4th Quarter
Jul '10 Aug '10 Sept '10 Oct '10 Nov '10 Dec '10 Jan'11 Feb "11 Mar "11 Apr "1 May 11 Jun'11
11 2 3 4 51 6 71 8 9 10f 11] 12) 13| 14) 15| 16[ 17} 18] 19[ 20| 21] 22) 23] 24| 25| 26 27| 28] 29 30| 31| 32| 33] 34| 35| 36 37| 38] 39| 40| 41| 42 43] 44| 45 46| 47) 48] 49| 50| 51| 52|

Furniture

Computer Equipment

BUDGET ALLOCATION PER PLANNED ACTIVITY

PLANNED KEY 15T QUARTER 2nd QUARTER 3RD QUARTER 4™ QUARTER VOTE
MILESTONES PROJECTED ACTUAL PROJECTED ACTUAL PROJECTED ACTUAL PROJECTED ACTUAL TOTALS
Internal VOTE:
) 0 3,000 0 0 3,000
Furniture
Internal VOTE:
0 15,000 0 0 15,000
Computer Equipment ’
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 [}
0 0 0 0 [}
PROJECTED
(QUORTERLY TOTALS 0 18,000 0 0
TOTAL (ANNUAL) 18,000
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SDBIP FOR 2010/2011

[SECTION . N PROJECT . .

Technical Services MANAGER | Director: Technical Senices
PROJECT TITLE 5. Roads & Stormwater DEPARTMENT NO.
PROJECT OBJECTIVE To Provide electricity within the AbaQulusi licenced areas
MEANS OF
VERIFICATION

TIME FRAME
MILESTONES / PROJECTS
1%t Quarter 2nd Quarter 3rd Quarter 4th Quarter
Jul '10 Aug '10 Sept '10 Oct '10 Nov 10 Dec '10 Jan '11 Feb "11 Mar "11 Apr "1 May '11 Jun "1
1 2] 3] 4 51 6 7] 8 9 10f 11) 12f 13] 14 15| 16{ 17} 18] 19} 20| 21f 22| 23] 24| 25| 26| 27] 28| 29| 30| 31| 32| 33| 34| 35| 36| 37| 38| 39| 40| 41 42| 43| 44| 45| 46| 47| 48| 49] 50| 51| 52|

Rural roads Ngunjini

Rural roads Esigodini

Rural roads Bhekabesayo

Rural roads New England

Rural roads Mvusini

eMondlo Roads & Stormwater

BUDGET ALLOCATION PER PLANNED ACTIVITY

TOTAL (ANNUAL)

9,579,380

PLANNED KEY 15T QUARTER 2nd QUARTER 3RD QUARTER 4™ QUARTER VOTE
MILESTONES PROJECTED ACTUAL PROJECTED ACTUAL PROJECTED ACTUAL PROJECTED ACTUAL TOTALS
MIG Funding VOTE:
211,250 913,805 211,250 727,370 211,250 211,250 845,000
Rural roads Ngul
MIG Funding VOTE:
. - 75,000 75,000 75,000 75,000 300,000
Rural roads Esigodini
MIG Funding VOTE:
231,250 231,250 231,250
Rural roads Bhekabesayo 231,250 925,000
MIG Funding VOTE:
162,500 162,500 162,500
Rural roads New England 162,500 650,000
MIG Funding VOTE:
- 214,845 214,845 214,845 214,845 859,380
Rural roads Mvusini
MIG Funding VOTE:
1,500,000 971,763 1,500,000 84,773 1,500,000

eMondlo Roads & Stormwater 1,500,000 6,000,000

MIG Funding VOTE:
0 0 0 [} [}

PROJECTED
QUORTERLY TOTALS 2,394,845 2,394,845 2,394,845 2,394,845

“LEADERSHIP AND SERVICE EXCELLENCE”
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SDBIP FOR 2010/2011

[SECTION . N PROJECT . .
Technical Services MANAGER | Director: Technical Senices
PROJECT TITLE . DEPARTMENT NO.
6. Technical
PROJECT OBJECTIVE To Provide electricity within the AbaQulusi licenced areas
MEANS OF
VERIFICATION
TIME FRAME
MILESTONES / PROJECTS
1%t Quarter 2nd Quarter 3rd Quarter 4th Quarter
Jul '10 Aug '10 Sept '10 Oct '10 Nov 10 Dec '10 Jan 11 Feb "11 Mar "11 Apr "1 May '11 Jun "1
i 2] 3] 4 51 6 7] 8 9 10f 11) 12f 13| 14 15| 16{ 17} 18] 19} 20| 21f 22| 23] 24| 25| 26| 27] 28| 29| 30| 31| 32| 33| 34| 35| 36| 37| 38| 39| 40| 41 42| 43| 44| 45| 46| 47) 48| 49] 50| 51| 52|
Lakeside Creche and Lakeside
Bus Route
Bhekumthetho Road and
Housing
BUDGET ALLOCATION PER PLANNED ACTIVITY
PLANNED KEY 15T QUARTER 2nd QUARTER 3RD QUARTER 4™ QUARTER VOTE
MILESTONES PROJECTED ACTUAL PROJECTED ACTUAL PROJECTED ACTUAL PROJECTED ACTUAL TOTALS
MIG Funding VOTE:
Lakeside Creche and Lakeside 475,000 475,000 475,000 475,000 1,900,000
Bus Route
MIG Funding VOTE:
Bhekumthetho Road and 162,500 162,500 162,500 162,500 650,000
Housing
0 0 ) 0 0
0 0 0 0 0
0 0 0 [} 0
0 0 ) 0 0
0 0 0 [} 0
PROJECTED
QUORTERLY TOTALS 637,500 637,500 637,500 637,500
2,550,000
TOTAL (ANNUAL)
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SDBIP FOR 2010/2011
'SECTION PROJECT |

Technical Services Director: Technical Senices

MANAGER
PROJECT TITLE 7. Planning & Development DEPARTMENT NO.
PROJECT OBJECTIVE To Provide electricity within the AbaQulusi licenced areas
MEANS OF
VERIFICATION
TIME FRAME
MILESTONES / PROJECTS
1%t Quarter 2nd Quarter 3rd Quarter 4th Quarter
Jul '10 Aug '10 Sept '10 Oct '10 Nov 10 Dec '10 Jan 11 Feb "11 Mar "11 Apr "1 May '11 Jun "1
i 2 3] 4 51 6 71 8 9 10f 11) 12f 13] 14 15| 16{ 17} 18] 19} 20| 21f 22| 23] 24| 25| 26| 27] 28| 29| 30| 31| 32| 33| 34| 35| 36| 37| 38| 39| 40| 41 42| 43| 44| 45| 46| 47| 48| 49] 50| 51| 52|

Computer

Strategic Planning

BUDGET ALLOCATION PER PLANNED ACTIVITY

PLANNED KEY 15T QUARTER 2nd QUARTER 3RD QUARTER 4™ QUARTER VOTE
MILESTONES PROJECTED ACTUAL PROJECTED ACTUAL PROJECTED ACTUAL PROJECTED ACTUAL TOTALS
Internal VOTE:

0 0 20,000 0 20,000

Computer
Internal VOTE:
R B 20,000 20,000 20,000 20,000 80,000
Strategic Planning

0 0 0 0 0

0 0 0 0 0

0 0 0 [} 0

0 0 0 0 0

0 0 0 [} 0
PROJECTED
QUORTERLY TOTALS 20,000 20,000 40,000 20,000

100,000

TOTAL (ANNUAL)
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EXECUTIVE

CAPITAL SPREAD 2010-2011
|SECTION Office of Municipal PROJECT . . -
Manager MANAGER | Director: Municipal Manager
PROJECT TITLE

Municipal Manager

| DEPARTMENT NO.

BUDGET ALLOCATION PER PLANNED ACTIVITY

[PLANNED KEY
MILESTONES

15T QUARTER

2nd QUARTER

3RD QUARTER

4™ QUARTER

PROJECTED ACTUAL

PROJECTED ACTUAL

PROJECTED ACTUAL

PROJECTED

ACTUAL

VOTE
TOTALS

Internal VOTE:

Office Furniture

20,000 0

20,000

[PROJECTED
QUORTERLY TOTALS

20,000

[TOTAL (ANNUAL)

TOTALS EXECUTIVE

TOTALS

15T QUARTER

2nd QUARTER

3RD QUARTER

4™ QUARTER

PROJECTED | ACTUAL

PROJECTED | ACTUAL

PROJECTED | ACTUAL

PROJECTED [

ACTUAL

[PROJECTED
QUORTERLY TOTALS

20,000

TOTAL (ANNUAL)

FINANCE

SDBIP FOR 2010/2011

SECTION

" PROJECT |
Finance

MANAGER

Director: Financial Services

PROJECT TITLE

1. Income, Exp & Supply Chain

| DEPARTMENT NO.

BUDGET ALLOCATION PER PLANNED ACTIVITY

PLANNED KEY
MILESTONES

15T QUARTER

2nd QUARTER

3RD QUARTER

4™ QUARTER

PROJECTED ACTUAL

PROJECTED ACTUAL

PROJECTED ACTUAL

PROJECTED

ACTUAL

VOTE
TOTALS

Internal VOTE:

Office Furniture (Tools of the
trade)

0
5,000

5,000

10,000

| VOTE:

Office Equipment - Laptops

5,000

5,000

10,000

Internal VOTE:

Replace old computers &
printers

30,000

30,000

60,000

[PROJECTED
QUORTERLY TOTALS

40,000

40,000

[TOTAL (ANNUAL)

TOTALS FINANCE

TOTALS

15T QUARTER

2nd QUARTER

3RD QUARTER

4™ QUARTER

PROJECTED | ACTUAL

PROJECTED | ACTUAL

PROJECTED | ACTUAL

PROJECTED [

ACTUAL

[PROJECTED
QUORTERLY TOTALS

40,000

40,000

TOTAL (ANNUAL)

“LEADERSHIP AND SERVICE EXCELLENCE”
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CORPORATE SERVICES

SDBIP FOR 2010/2011
. PROJECT
Corporate Services MANAGER |

Director: Corporate Senices

|SECTION
PROJECT TITLE

1. Information Technology

| DEPARTMENT NO.

BUDGET ALLOCATION PER PLANNED ACTIVITY

[PLANNED KEY
MILESTONES

15T QUARTER

2nd QUARTER

3RD QUARTER

4™ QUARTER

PROJECTED ACTUAL

PROJECTED

ACTUAL

PROJECTED

ACTUAL

PROJECTED

ACTUAL

VOTE
TOTALS

Internal VOTE:

Furniture - Desk & chair for
technician

30,000

30,000

[PROJECTED
QUORTERLY TOTALS

30,000

[TOTAL (ANNUAL)

30,000

[PROJECT TITLE

2. Corporate Services

DEPARTMENT NO.

BUDGET ALLOCATION PER PLANNED ACTIVITY

[PLANNED KEY
MILESTONES

15T QUARTER

2nd QUARTER

3RD QUARTER

4™ QUARTER

PROJECTED ACTUAL

PROJECTED

ACTUAL

PROJECTED

ACTUAL

PROJECTED

ACTUAL

VOTE
TOTALS

| VOTE:

Furniture - Exco Reception

20,000 0

20,000

| VOTE:

Vacuum cleaner - Finance

6,000 0

6,000

| VOTE:

Data digital projector

15,000 0

15,000

Internal VOTE:

Conference chairs & tables

50,000 0

50,000

| VOTE:

Shelving in Archives

9,000 0

9,000

[PROJECTED
QUORTERLY TOTALS

100,000

TOTAL (ANNUAL)

100,000

“LEADERSHIP AND SERVICE EXCELLENCE”
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[PROJECT TITLE

3. Tourism - Information

DEPARTMENT NO.

BUDGET ALLOCATION PER PLANNED ACTIVITY

[PLANNED KEY
MILESTONES

15T QUARTER

2nd QUARTER

3RD QUARTER

4™ QUARTER

PROJECTED

ACTUAL

PROJECTED

ACTUAL

PROJECTED ACTUAL

PROJECTED

ACTUAL

VOTE
TOTALS

| VOTE:

Office chair

2,000

2,000

Internal VOTE:

Computer equipment

8,000

8,000

| VOTE:

Exhibition boards

10,000

9,442

10,000

[PROJECTED
QUORTERLY TOTALS

20,000

| 0

TOTAL (ANNUAL)

20,000

[PROJECT TITLE

4. Human Resource

DEPARTMENT NO.

BUDGET ALLOCATION PER PLANNED ACTIVITY

[PLANNED KEY
MILESTONES

15T QUARTER

2nd QUARTER

3RD QUARTER

4™ QUARTER

PROJECTED

ACTUAL

PROJECTED

ACTUAL

PROJECTED ACTUAL

PROJECTED

ACTUAL

VOTE
TOTALS

Internal VOTE:

Office equipment - Bulk Filers

20,000

20,000

[PROJECTED
QUORTERLY TOTALS

20,000

[TOTAL (ANNUAL)

20,000

TOTALS CORPORATE SERVICES

TOTALS

15T QUARTER

2nd QUARTER

| 3RD QUARTER

4™ QUARTER

PROJECTED |

ACTUAL

PROJECTED

ACTUAL

I PROJECTED | ACTUAL

PROJECTED [

ACTUAL

[PROJECTED
QUORTERLY TOTALS

100,000

40,000

30,000

TOTAL (ANNUAL)

170,000

“LEADERSHIP AND SERVICE EXCELLENCE”
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SDBIP FOR 2010/2011

SECHON Community Services RO
Y MANAGER

PROJECT TITLE |DEPARTMENT NO.

Director: Community Senices

1. Management

BUDGET ALLOCATION PER PLANNED ACTIVITY

[PLANNED KEY 15T QUARTER 2nd QUARTER 3RD QUARTER 4™ QUARTER VOTE
MILESTONES PROJECTED ACTUAL PROJECTED ACTUAL PROJECTED ACTUAL PROJECTED ACTUAL TOTALS
| VOTE:
0 0 0 2,000 2,000
Digital camera
Internal VOTE:
. 0 0 0 20,000 20,000
Furniture
| VOTE:
0 0 0 30,000 30,000
Computers & Printers
Internal VOTE:
0 0 0 10,000 10,000
Tidy Files . .
| VOTE:
q " 0 0 0 18,000 18,000
Reception furniture
[PROJECTED 0 0 0 80,000
[QUORTERLY TOTALS ’
80,000

TOTAL (ANNUAL)

[PROJECT TITLE . DEPARTMENT NO.
2. Sport & Recreation

BUDGET ALLOCATION PER PLANNED ACTIVITY

|PLANNED KEY 15T QUARTER 2nd QUARTER 3RD QUARTER 4™ QUARTER VOTE
MILESTONES PROJECTED ACTUAL PROJECTED ACTUAL PROJECTED ACTUAL PROJECTED ACTUAL TOTALS

Internal VOTE:

. 0 0 0 50,000 50,000
Furniture for managers

| VOTE:

0 [} 0 50,000 50,000
Concrete bins - Klipfontein

Internal VOTE:

0 0 0
Fencing - Klipfontein 150,000 150,000

| VOTE:

Ablution Facilities - Klipfontein

Internal VOTE:

Ablution Facilities - 0 [} 0 80,000 80,000
Grootgewacht

| VOTE:

) 0 0 0 100,000 100,000
Playground equipment

Internal VOTE:
Equipment - Swimming pool 0 0 0 300,000 300,000
upgrade

QUORTERLY TOTALS 0 820,000

[PROJECTED |

820,000

TOTAL (ANNUAL)
|PROJECT TITLE DEPARTMENT NO.
3. Museum
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BUDGET ALLOCATION PER PLANNED ACTIVITY

IPLANNED KEY

MILESTONES

15T QUARTER

2nd QUARTER

3RD QUARTER

4™ QUARTER

PROJECTED

ACTUAL

PROJECTED

ACTUAL

PROJECTED

ACTUAL

PROJECTED

ACTUAL

VOTE
TOTALS

| VOTE:

Airconditioner

5,000

5,000

| VOTE:

Tidy Files

10,000

10,000

[PROJECTED
QUORTERLY TOTALS

15,000

[TOTAL (ANNUAL)

15,000

[PROJECT TITLE

4. Public Safety

DEPARTMENT NO.

BUDGET ALLOCATION PER PLANNED ACTIVITY

[PLANNED KEY
MILESTONES

15T QUARTER

2nd QUARTER

3RD QUARTER

4™ QUARTER

PROJECTED

ACTUAL

PROJECTED

ACTUAL

PROJECTED

ACTUAL

PROJECTED

ACTUAL

VOTE
TOTALS

| VOTE:

Furniture - Traffic Officers

23,341

5,658

30,000

30,000

| VOTE:

Computers

20,000

20,000

| VOTE:

Fire Fighting Equipment

50,000

50,000

[PROJECTED
QUORTERLY TOTALS

100,000

TOTAL (ANNUAL)

100,000

[PROJECT TITLE

5. Cemetery

DEPARTMENT NO.

BUDGET ALLOCATION PER PLANNED ACTIVITY

[PLANNED KEY
MILESTONES

15T QUARTER

2nd QUARTER

3RD QUARTER

4™ QUARTER

PROJECTED

ACTUAL

PROJECTED

ACTUAL

PROJECTED

ACTUAL

PROJECTED

ACTUAL

VOTE
TOTALS

| VOTE:

Fencing of Cemeteries

200,000

200,000

[PROJECTED
QUORTERLY TOTALS

200,000

[TOTAL (ANNUAL)

200,000

[PROJECT TITLE

6. Motor Licencing

DEPARTMENT NO.

BUDGET ALLOCATION PER PLANNED ACTIVITY

[PLANNED KEY
MILESTONES

15T QUARTER

2nd QUARTER

3RD QUARTER

4™ QUARTER

PROJECTED

ACTUAL

PROJECTED

ACTUAL

PROJECTED

ACTUAL

PROJECTED

ACTUAL

VOTE
TOTALS

Internal VOTE:

Furniture

5,000

5,000

[PROJECTED
QUORTERLY TOTALS

5,000

[TOTAL (ANNUAL)

5,000

“LEADERSHIP AND SERVICE EXCELLENCE”
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[PROJECT TITLE

7. Waste Management

DEPARTMENT NO.

BUDGET ALLOCATION PER PLANNED ACTIVITY

[PLANNED KEY
MILESTONES

15T QUARTER

2nd QUARTER

3RD QUARTER

4™ QUARTER

PROJECTED ACTUAL

PROJECTED

ACTUAL

PROJECTED ACTUAL

PROJECTED

ACTUAL

VOTE
TOTALS

| VOTE:

Mobitainers

200,000 0

102,480

200,000

Internal VOTE:

Furniture

50,000

50,000

[PROJECTED
QUORTERLY TOTALS

250,000

[TOTAL (ANNUAL)

250,000

[PROJECT TITLE

8. Housing

DEPARTMENT NO.

BUDGET ALLOCATION PER PLANNED ACTIVITY

[PLANNED KEY
MILESTONES

15T QUARTER

2nd QUARTER

3RD QUARTER

4™ QUARTER

PROJECTED ACTUAL

PROJECTED

ACTUAL

PROJECTED ACTUAL

PROJECTED

ACTUAL

VOTE
TOTALS

Human Settlement VOTE:

Bhekuzulu - Hostel
refurbishment

718,750 0

718,750

1,210,829

718,750

718,750

2,875,000

Human Settlement VOTE:

Vryheid/Bhekuzulu - Hostel
refurbishment

718,750

718,750

718,750

718,750

2,875,000

Human Settlement VOTE:

Community replacement units -
Hostel refurbishment

1,437,500

1,437,500

1,437,500

1,437,500

5,750,000

[PROJECTED
QUORTERLY TOTALS

2,875,000

2,875,000

2,875,000

2,875,000

TOTAL (ANNUAL)

11,500,000

TOTALS COMMUNITY SERVICES

TOTALS

15T QUARTER

2nd QUARTER

3RD QUARTER

4™ QUARTER

PROJECTED ACTUAL

PROJECTED

ACTUAL

PROJECTED ACTUAL

PROJECTED

ACTUAL

[PROJECTED
QUORTERLY TOTALS

3,125,000

3,080,000

2,990,000

3,775,000

TOTAL (ANNUAL)

12,970,000

“LEADERSHIP AND SERVICE EXCELLENCE”
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[PROJECT TITLE

7. Waste Management

DEPARTMENT NO.

BUDGET ALLOCATION PER PLANNED ACTIVITY

[PLANNED KEY
MILESTONES

15T QUARTER

2nd QUARTER

3RD QUARTER

4™ QUARTER

PROJECTED ACTUAL

PROJECTED

ACTUAL

PROJECTED ACTUAL

PROJECTED

ACTUAL

VOTE
TOTALS

| VOTE:

Mobitainers

200,000 0

102,480

200,000

Internal VOTE:

Furniture

50,000

50,000

[PROJECTED
QUORTERLY TOTALS

250,000

[TOTAL (ANNUAL)

250,000

[PROJECT TITLE

8. Housing

DEPARTMENT NO.

BUDGET ALLOCATION PER PLANNED ACTIVITY

[PLANNED KEY
MILESTONES

15T QUARTER

2nd QUARTER

3RD QUARTER

4™ QUARTER

PROJECTED ACTUAL

PROJECTED

ACTUAL

PROJECTED ACTUAL

PROJECTED

ACTUAL

VOTE
TOTALS

Human Settlement VOTE:

Bhekuzulu - Hostel
refurbishment

718,750 0

718,750

1,210,829

718,750

718,750

2,875,000

Human Settlement VOTE:

Vryheid/Bhekuzulu - Hostel
refurbishment

718,750

718,750

718,750

718,750

2,875,000

Human Settlement VOTE:

Community replacement units -
Hostel refurbishment

1,437,500

1,437,500

1,437,500

1,437,500

5,750,000

[PROJECTED
QUORTERLY TOTALS

2,875,000

2,875,000

2,875,000

2,875,000

TOTAL (ANNUAL)

11,500,000

TOTALS COMMUNITY SERVICES

TOTALS

15T QUARTER

2nd QUARTER

3RD QUARTER

4™ QUARTER

PROJECTED ACTUAL

PROJECTED

ACTUAL

PROJECTED ACTUAL

PROJECTED

ACTUAL

[PROJECTED
QUORTERLY TOTALS

3,125,000

3,080,000

2,990,000

3,775,000

TOTAL (ANNUAL)

12,970,000

“LEADERSHIP AND SERVICE EXCELLENCE”
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WATER & SANITATION

SDBIP FOR 2010/2011

SECTION

Water & Sanitation

PROJECT

MANAGER

Director: Water & Sanitation Services

PROJECT TITLE

1. Management

| DEPARTMENT NO.

BUDGET ALLOCATION PER PLANNED ACTIVITY

[PLANNED KEY
MILESTONES

15T QUARTER

2nd QUARTER

3RD QUARTER

4™ QUARTER

PROJECTED

ACTUAL

PROJECTED ACTUAL

PROJECTED

ACTUAL

PROJECTED

ACTUAL

VOTE
TOTALS

| VOTE:

Furniture - Director & PA

35,000

0

0

35,000

Internal VOTE:

Computer equipment - Laptops
& printers

30,000

27,675

30,000

[PROJECTED
QUORTERLY TOTALS

65,000

° |

[TOTAL (ANNUAL)

65,000

[PROJECT TITLE

1. Water

DEPARTMENT NO.

BUDGET ALLOCATION PER PLANNED ACTIVITY

[PLANNED KEY
MILESTONES

15T QUARTER

2nd QUARTER

3RD QUARTER

4™ QUARTER

PROJECTED

ACTUAL

PROJECTED ACTUAL

PROJECTED

ACTUAL

PROJECTED

ACTUAL

VOTE
TOTALS

| VOTE:

Vryheid WWTW Phase 3

250,000

250,000 12,899

250,000

250,000

1,000,000

[PROJECTED
QUORTERLY TOTALS

250,000

250,000

250,000

250,000

TOTAL (ANNUAL)

1,000,000

TOTALS WATER & SANITATION

TOTALS

15T QUARTER

2nd QUARTER

3RD QUARTER

4™ QUARTER

PROJECTED

ACTUAL

PROJECTED | ACTUAL |

PROJECTED

ACTUAL

PROJECTED

ACTUAL

[PROJECTED
QUORTERLY TOTALS

315,000

250,000

250,000

250,000

TOTAL (ANNUAL)

1,065,000

“LEADERSHIP AND SERVICE EXCELLENCE”
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TECHNICAL SERVICES

[TOTAL (ANNUAL)

50,000

“LEADERSHIP AND SERVICE EXCELLENCE”

SDBIP FOR 2010/2011
SECTION " . PROJECT . . . .
| Technical Services MANAGER Director: Technical Services
PROJECT TITLE . DEPARTMENT NO.
1. Electricity
BUDGET ALLOCATION PER PLANNED ACTIVITY
|PLANNED KEY 15T QUARTER 2nd QUARTER 3RD QUARTER 4™ QUARTER VOTE
MILESTONES PROJECTED ACTUAL PROJECTED ACTUAL PROJECTED ACTUAL PROJECTED ACTUAL TOTALS
MIG Funds VOTE:
Electrification Extension 16 2,000,000 4,450,187 2,000,000 44,527 2,000,000 2,000,000 8,000,000
Housing
| VOTE:
3x Laptops for managers & 0 30,000 0 0 30,000
printers
Internal VOTE:
Computer equipment - Control 0 20,000 0 0 20,000
room
| VOTE:
0 20,000 0 0 20,000
Airconditioner - Mason building
Internal VOTE:
i 0 20,000 (] 0 20,000
Replace tiles and carpets
[PROJECTED 2 2 2 2
QUORTERLY TOTALS ,000,000 ,090,000 ,000,000 ,000,000
TOTAL (ANNUAL) 8,090,000
[PROJECT TITLE DEPARTMENT NO.
2. Management
BUDGET ALLOCATION PER PLANNED ACTIVITY
[PLANNED KEY 15T QUARTER 2nd QUARTER 3RD QUARTER 4™ QUARTER VOTE
MILESTONES PROJECTED ACTUAL PROJECTED ACTUAL PROJECTED ACTUAL PROJECTED ACTUAL TOTALS
| VOTE:
0 0 5,000 ,
Office furniture - Emondlo 0 5,000
Internal VOTE:
0 [} 10,000 0 10,000
Radio's )
| VOTE:
0 [} 15,000
Furniture - Technical Director 0 15,000
Internal VOTE:
Laptop - Manager Roads & 0 0 0 8,000 8,000
Stormwater
| VOTE:
0 [} 0 8,000 8,000
Laptop - Contracts Manager
Internal VOTE:
] 0 0 0 4,000 4,000
Printers
[PROJECTED 2
QUORTERLY TOTALS 0 0 30,000 0,000

SlIPage




[PROJECT TITLE

3. Roads & Stormwater

DEPARTMENT NO.

BUDGET ALLOCATION PER PLANNED ACTIVITY

[TOTAL (ANNUAL)

“LEADERSHIP AND SERVICE EXCELLENCE”

[PLANNED KEY 15T QUARTER 2nd QUARTER 3RD QUARTER 4™ QUARTER VOTE
MILESTONES PROJECTED ACTUAL PROJECTED ACTUAL PROJECTED ACTUAL PROJECTED ACTUAL TOTALS
| VOTE:
. 0 3,000 ] 0 3,000
Furniture
| VOTE:
0 15,000 0 0 15,000
Computer Equipment
PROJECTED 1
(QUORTERLY TOTALS 0 8,000 0 0
TOTAL (ANNUAL) 18,000
e
PROJECT TITLE 4. Roads and Stormwater DEPARTMENT NO.
BUDGET ALLOCATION PER PLANNED ACTIVITY
[PLANNED KEY 15T QUARTER 2nd QUARTER 3RD QUARTER 4™ QUARTER VOTE
MILESTONES PROJECTED ACTUAL PROJECTED ACTUAL PROJECTED ACTUAL PROJECTED ACTUAL TOTALS
MIG Funding VOTE:
. 185,000 185,000 185,000 185,000 740,000
Rural roads Mpumazi
MIG Funding VOTE:
200,000 200,000 200,000 X X
Rural roads Mooi Plaas 200,000 800,000
MIG Funding VOTE:
125,000 125,000 125,000
Rural roads Kwandlandla 125,000 500,000
MIG Funding VOTE:
155,155 155,155 155,155 3 X
Rural roads Nsalabhekuluma 155,155 620,620
MIG Funding VOTE:
75,000 75,000 75,000 75,000 300,000
Rural roads Ntanbankulu g 4
MIG Funding VOTE:
75,000 75,000 75,000 75,000 300,000
Rural roads Alpha
MIG Funding VOTE:
262,500 262,500 262,500 262,500 1,050,000
Rural roads Ntshenteka 3 4050,
priEeEy 1,077, 1,077, 1,077, 1,077,
QUORTERLY TOTALS ,077,655 ,077,655 ,077,655 ,077,655
4,310,620

5S21Page




[PROJECT TITLE

5. Roads & Stormwater

DEPARTMENT NO.

BUDGET ALLOCATION PER PLANNED ACTIVITY

[PLANNED KEY
MILESTONES

15T QUARTER

2nd QUARTER

3RD QUARTER

4™ QUARTER

PROJECTED

ACTUAL

PROJECTED

ACTUAL

PROJECTED

ACTUAL

PROJECTED

ACTUAL

VOTE
TOTALS

MIG Funding VOTE:

Rural roads Ngunjini

211,250

913,805

211,250

727,370

211,250

211,250

845,000

MIG Funding VOTE:

Rural roads Esigodini

75,000

75,000

75,000

75,000

300,000

MIG Funding VOTE:

Rural roads Bhekabesayo

231,250

231,250

231,250

231,250

925,000

MIG Funding VOTE:

Rural roads New England

162,500

162,500

162,500

162,500

650,000

MIG Funding VOTE:

Rural roads Mvusini

214,845

214,845

214,845

214,845

859,380

MIG Funding VOTE:

eMondlo Roads & Stormwater

1,500,000

971,763

1,500,000

84,773

1,500,000

1,500,000

6,000,000

[PROJECTED
QUORTERLY TOTALS

2,394,845

2,394,845

2,394,845

2,394,845

TOTAL (ANNUAL)

9,579,380

[PROJECT TITLE

6. Technical

DEPARTMENT NO.

BUDGET ALLOCATION PER PLANNED ACTIVITY

[PLANNED KEY
MILESTONES

15T QUARTER

2nd QUARTER

3RD QUARTER

4™ QUARTER

PROJECTED

ACTUAL

PROJECTED

ACTUAL

PROJECTED

ACTUAL

PROJECTED

ACTUAL

VOTE
TOTALS

MIG Funding VOTE:

Lakeside Creche and Lakeside
Bus Route

475,000

475,000

475,000

475,000

1,900,000

MIG Funding VOTE:

Bhekumthetho Road and
Housing

162,500

162,500

162,500

162,500

650,000

[PROJECTED
QUORTERLY TOTALS

637,500

637,500

637,500

637,500

TOTAL (ANNUAL)

2,550,000

“LEADERSHIP AND SERVICE EXCELLENCE”
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[PROJECT TITLE

7. Planning & Development

DEPARTMENT NO.

BUDGET ALLOCATION PER PLANNED ACTIVITY

[PLANNED KEY
MILESTONES

15T QUARTER

2nd QUARTER

3RD QUARTER

4™ QUARTER

PROJECTED ACTUAL

PROJECTED ACTUAL

PROJECTED ACTUAL

PROJECTED

ACTUAL

VOTE
TOTALS

| VOTE:

Computer

20,000

20,000

Internal VOTE:

Strategic Planning

20,000 0

20,000 0

20,000

20,000

80,000

[PROJECTED
QUORTERLY TOTALS

20,000

20,000

40,000

20,000

[TOTAL (ANNUAL)

100,000

TOTALS TECHNICAL SERVICES

TOTALS

15T QUARTER

2nd QUARTER

3RD QUARTER

4™ QUARTER

PROJECTED | ACTUAL

PROJECTED | ACTUAL I

PROJECTED [ ACTUAL

PROJECTED [

ACTUAL

[PROJECTED
QUORTERLY TOTALS

6,130,000

6,238,000

6,180,000

6,150,000

TOTAL (ANNUAL)

24,698,000

TOTALS CAPITAL BUDGET 2010/2011

TOTALS

15T QUARTER

2nd QUARTER

3RD QUARTER

4™ QUARTER

PROJECTED | ACTUAL

PROJECTED | ACTUAL I

PROJECTED | ACTUAL

PROJECTED [

ACTUAL

[PROJECTED
QUORTERLY TOTALS

9,670,000

9,668,000

9,490,000

10,175,000

TOTAL (ANNUAL)

39,003,000

“LEADERSHIP AND SERVICE EXCELLENCE”
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DIRECTORATE SCORECARD: ORGANISATIONAL - OFFICE OF THE MUNICIPAL MANAGER (2010-2011)

Base
Key ; -
No Performance L Key Performance KPI . . . . line Targe | Weigh | Target
Performance Area (PA) Objective Indicator (KPI) Type Dir. | Freq Measuring and reporting time frames (30/06/ t ting met?
Area (KPA) 10)
S| O|N|D|J F|M|A 10/11 10/11
Good Objective: Regular . .
S Target: Submission
Governance & - submission of . : 1 per
1 Public Accountability financial reports to c;]‘tgzggtg% ig:g(((:;gl D MM M X | X X X[ X | X X X month
Participation Exco
Good Target: No. of
Governance & Objective: Submission | reports submitted to 1 per
2 Public Accountability | of reports required by the relevant D MM Q X X X quart
Participati law to Authorities authorities as er
articipation :
required by law
Good Objective: Submission o
Target: Submission 1 per
Governance & - of progress reports on
3 Public Accountability performance by the of qu&r’(g;l(yc Igports D MM Q X X X qlé?rt
Participation municipality to Exco
Good C
Objective: Status of . . 1 per
4 Govg::)a;ir‘l:ce & Accountability asset register of the T;gﬁg il;%nrj('t D MM A annu
Participation municipality m
Good
Governance & - Objective: Internal Target: % of all
5 Public Accountability policies policies implemented D MM A 100%
Participation
Good Objective: P d | Target: Submissi
Governance & - lgct/ve. roper an arget: Submission 1 per
6 Public Accountability diligent compliance of monthly reports on D MM M X | X X X[ X | X X X month
Participation with the MFMA MFMA requirements
G ovg—aggce & Objective: Target: Report on 1 per
7 . Accountability Delegations in terms the finalisation of D MM A annu
Public of the MFMA delegations m
Participation
Good Target: Prepare and 1 per
Governance & - Objective: Processing o
8 Public Accountability audit reports submﬂﬁrl?muzl report D MM A arr1rr]1u
Participation
Good o ) Target: Nq. of ward
Governance & Community Objective: E_stabllsh committees
9 . L ward committees for established in terms D MM A
Public participation I f th )
Participation all wards of the 20 warQs in
AbaQulusi
Objective: Community .
Good participation action c o-rl;frﬁ:tti-o-rnhc?f a 1 per
10 Governance & Community plan to ensure C(?mmunit D MM A ar?nu
Public participation involvement by Particioation Aition m
Participation community in pPI an
municipal affairs
551Page
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DIRECTORATE SCORECARD: ORGANISATIONAL - OFFICE OF THE MUNICIPAL MANAGER (2010-2011)

Base
Key ; -
bt P:rformance Pirrfg;n('lsx;:e Objective Kf:die;tfg:'&a;f;e TI§$L Dir. | Freq Measuring and reporting time frames (;(')?:6/ Ta:ge “{ﬁ:gh T;L%gt
rea (KPA) 10)
S| O|N|D|J|F|M|A 10/11 10/11
Good Objective: Measures Target: No. of 2 per
11 Governance & Community to determine success surveys conducted D MM A ar?nu
Public participation of community on community m
Participation participation participation
Objective: To keep all
Good communities and .
12 Governance & Community stakeholders informed T;r:gegthoéto:olsz D MM A ;r?ri:
Public participation and involved in the sho%v o m
Participation affairs of the
municipality
Objective: To develop
Good and maintain a Target: Submission
Governance & credible IDP _ and_approval Qf a 1 per
13 Public IDP / PMS document that is credible, compliant D MM A annu
Participation compliant with IDP document on m
legislative time
requirements
Good Objective: . .
Governance & : /‘ect/'ve. Pub//q Target: Produ_ce 1 per
14 Public IDP / PMS participation in review record of meetings D MM A annu
Participation process conducted m
Good e A Target: Council
Objective: Alignment ! - 1 per
15 | Govermance & IDP / PMS of budget to the reﬁggg&ﬁggg%”g D | MM | A annu
Participation priorities of the IDP approval m
Good Objective: ngort _
Governance & back to public on Target: Five report 5 per
16 Public IDP / PMS ) budget _ back me_etings on D MM Q X X X annu
Participation implementation the issue m
progress
Good Objective: Finalisation | Target: Monitor and
17 Governance & IDP / PMS of performance report D MM Q X X X 1 per
Public management system implementation of quart
Participation for municipality PMS er
Objective: Reporting
G Good & on the performance of T . | 1 per
18 o eance IDP / PMS the municipality to arget: Quarterly D MM | a X X X quart
ublic horiti d reports to authorities
Participation authorities an er
community
Good Objective: Reporting
Governance & on the performance of Target: Attend two 2 per
19 Public IDP / PMS the municipality to meetings with D MM | BI-A X annu
Participation authorities gnd community m
community
56 Page
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DIRECTORATE SCORECARD: ORGANISATIONAL - OFFICE OF THE MUNICIPAL MANAGER (2010-2011)

Base
Key ; -
No Performance L Key Performance KPI . . . . line Targe | Weigh | Target
) Performance Area (PA) Objective Indicator (KPI) Type Dir. | Freq Measuring and reporting time frames (30/06/ t ting met?
Area (KPA) 10)
S| O|N|D|J F| M| A 10/11 10/11
Good Objective: Submission 12
; : Target: No. of
Governance & of financial . per
20 Public IDP / PMS statements to AG on reports Stil::g“ﬁed on D MM A annu
Participation time m
Target: No. of IDP
Good Objective: To ensure | Rep Forum meetings
21 Governance & IDP / PMS effective community taking place to D MM Q X X X ;r?r?ur
Public participation in the identify and prioritise m
Participation IDP and PMS process needs of the
community
Good Objective: To ensure Target: No. of
Governance & that needs of the community based
22 . IDP / PMS community be plans compiled and D MM A
Public . g :
Participation addressed during the integrated into the
IDP process IDP plan.
L Target: % of
23 - IDP / PMS . PR projects identified D MM A
Public capital budget is in during the IDP
Participation line with IDP Process
Target: No. of
Good Objective: To ensure business plans
Governance & that AbaQulusi's submitted for
2 Public IDP / PMS capital budget is in unfunded projects as D MM A
Participation line with IDP identified during the
IDP process
Objective: To ensure .
G ovgzgg ce & that organizational Tar%?r-tglrcl)- o 1 per
25 Public IDP / PMS performance reporting perfor?nance !epo s D MM Q X X X quart
Participation and review takes submitted to Council er
place
Good Objective:
Governance & Development of a Target: Submission 1 per
26 . IDP / PMS Service Delivery of SDBIP for D MM A annu
P arzg?I;‘;i on Budget approval by EXCO m
P Implementation Plan
Govgsggce & Objective: To develop Target: Develop and 1 per
27 ! IDP / PMS a 5yr Strategic Plan 'get. P D |MM| A annu
Public for AbaQuiusi review Strategic Plan m
Participation
Good In:se;tr;arlnz?d Objectives: To ensure Target: The
s that all policies compilation of a 1 per
28 Govg::)a:ir::ce & Com:n::‘;catlo /decisions of Council Communications D MM A annu
Participation Information are comn;t;;wcated to SAt;tg%)l/uf;r m
Management
5STIPage
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DIRECTORATE SCORECARD: ORGANISATIONAL - OFFICE OF THE MUNICIPAL MANAGER (2010-2011)

Base
Key ; -
N_° P:rformance Pirrfg;n('lsx;:e Objective Kf:die;tfg:'&a;f;e TI§$L Dir. | Freq Measuring and reporting time frames (;(')?:6/ Ta:ge “{ﬁ:gh T;L%gt
rea (KPA) 10)
S| O|N|D|J|F|M|A 10/11 10/11
Target: Produce
Internal and minutes of meetings
G Good & c Exterr!al i Objective: Frequency and supply to
29 OVSL'E:‘::CE om:l::(l’ca o of management members of staff D MM Q X X X 100%
Participation Information meetings within 5fwork|n?
Management days o Qate o
meeting
Internal and
Good External Objective: Interaction 1 per
Governance & Communicatio with political office Target: Submission
30 Public n and bearers on municipal of quarterly reports D MM Q B R B qu:;ut
Participation Information affairs. e
Management
Objective: Marketing
Internal and strategy for the
Good External municipality to keep Target: No. of 1 per
31 Governance & Communicatio all communities and quarterly municipal D MM Q X X X qupart
Public n and stakeholders informed newsletters er
Participation Information and involved in the produced
Management affairs of the
municipality
Internal and
Good External -
I Objective: Attendance Target: Report on 1 per
32 GongrEir::ce & Com:1 :: écatlo of local government attendance after D MM Q X X X quart
Participation Information forums sessions er
Management
Target: No. of
Good o reports receivled
Governance & Objective: Implement from the Service 1 per
33 Public LED and monitor an Provider on the D MM Q X X X quart
Participation SMME Programme service providers er
utilising the SMME
programme
Good e Target: No. of
Objective: Implement . 1 per
34 G°"§"‘a!’°e & LED % monitor an SMME | _ [raining courses D |MM| a X X X quart
ublic Programme offered that are LED or
Participation related
Target: No. of
Good Objective: To facilitate | meetings / activities 1 per
Governance & the development and and information
35 Public LED promotion of tourism sessions held on D MM Q 2 o4 2 qlé?n
Participation in AbaQulusi tourism / youth /
cultural development
581Page
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DIRECTORATE SCORECARD: ORGANISATIONAL - OFFICE OF THE MUNICIPAL MANAGER (2010-2011)

Base
Key ; -
No Performance L Key Performance KPI . . . . line Targe | Weigh | Target
Performance Area (PA) Objective Indicator (KPI) Type Dir. | Freq Measuring and reporting time frames (30/06/ t ting met?
Area (KPA) 10)
S| O|N|D|J|F|M|A 10/11 10/11
Target: No. of
Good Objective: To ensure temporary jobs
36 Governa_nce & LED /ol? creation in the (_:reated durnjg the D MM A
Public capital programme of implementation of
Participation the Municipality the capital projects in
all the directorates
Good Target: Develop and 1 per
Governance & Objective: Formulate | implement a strategy
37 Public LED strategy for LED and implementation D MM A arr1rr]1u
Participation plan
Good Objective: Finalise Target: 1 per
Governance & Land Use Implementation and
38 Public LED Management System review of the D MM A arr1rr]1u
Participation for Municipality approved LUMS plan
Good C Target: No. of staff
. Objective:
39 | Govgmance & f;:x;i Compliance with the | @t have j;tsegﬂed b | MM | a X X X
Participation Batho Pele principles principles
Objective: Progress
Good on a system whereby .
. . Target: Install 1 per
Governance & Service community .
40 Public delivery satisfaction with ar?g%%er:tlr;?n?%ézis D MM A arr1rr]1u
Participation municipal services is P
assessed
Objective: Progress Target: Evaluate and
G Good & Servi on the performance of re?ort on the i 1 per
overnance ervice . p performance of
41 Public delivery all municipal functions functions in practice D MM Q X X X quart
Participati allocated to the . er
articipation Municioalit with allocated
pallty functions
Municioal Objective: Outsourced Target: Report to
Finan cFi’aI internal audit in place | Audit committee and 1 per 1 per
42 Viability & Internal audit in accordance with Exco on internal D F Q X X X quarte | quart
v prescribed norms and audit function on r er
management .
standards quarterly basis
Municipal - Objective: To
Financial Municipal implement the Target: Develop and 1 per
43 . Property . d ) D MM A annu
Viability & Rates Act Municipal Property review rates policy m
management Rates Act
'\lf.lll:‘ ';"f('fi’:ll Municipal /gbczgﬂggi ;oe Target: To develop 1 per
44 - Property (. and adopt Rates By- D MM A annu
Viability & Rates Act Municipal Property laws m
management Rates Act
Municipal Municipal Objective: Valuation Target: Report on 1 per
45 Financial Property of all properties within the maintenance of D MM A annu
Viability & Rates Act the AbaQulusi LM market related m
591Page
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DIRECTORATE SCORECARD: ORGANISATIONAL - OFFICE OF THE MUNICIPAL MANAGER (2010-2011)

Base
Key ; -
No Performance L Key Performance KPI . . . . line Targe | Weigh | Target
) Performance Area (PA) Objective Indicator (KPI) Type Dir. | Freq Measuring and reporting time frames (30/06/ t ting met?
Area (KPA) 10)
S| O|N|D|J|F|M|A 10/11 10/11
management boundary valuation roll
. Objective: To ensure Target: No. of
n:;::;'ﬁ::?:: Municipal the public is well workshops with
46 Viability & Property informed about the communities on D MM A
mana er¥1ent Rates Act Municipal Property Rates Policy and
9 Rates Act new rating Act
'\li.lll:‘ r:'f::?:ll Over-all Objective: To ensure co-rl;fr?eetg dNt())ﬁc?fet 1 per
47 nan Finance of the | compliance with the P 9 D |MM | Q X X X quart
Viability & Municipalit MFMA statements received or
management palilty from the CFO
. Objective:
I\ll:l:':‘ r:'(‘:(l:?aall Over-all Management of the Target: Actual buctjge
48 Viability & Finance of the budget and income vs. budgeted N MM M X| X | X[ X | X | X[ X |X P
Municipality compliance with the income
management MEMA nt
.. Objective: .
I\'I:I::l r;'rf::?:: Over-all Management of the ;(%gﬁé'i tﬁféu\z buc{ige
49 Viability & Finance of the budget and budgeted ’ N MM M X | X | X | X | X ]| X | X |[X ST
Municipality compliance with the :
management MFMA expenditure nt
Municipal s
" L Over-all Objective: Roll out of . o 1 per
50 F.ma.n.c'al Finance of the indigent support Ta_rge_t. Mamtgln the D MM Q X X X annu
Viability & Municipalit olic indigent register m
management palfty poticy
'\li.lll:‘ r:'f::?:ll Risk Objective: To assess | Target: Develop and 1 per
51 S the risks of the adopt a Risk D MM A annu
Viability & Management municipalit Management Polic m
management pallty g Y
Puniclpa! Risk Objective: To identify | Target: Perform risk 1 per
52 S the risks of the analysis and submit D MM A annu
Viability & Management municioalit report m
management pallty P
Municipal C i .
Financial Risk Ob/ect/\{e. To assess Target: Re\{lew 1 per 1 per
53 S the risks of the adopted Risk D F A annu
Viability & Management municipality Management Policy annum m
management
Objective: To assess
Municipal the risks of the .
54 Financial Risk municipality and TZLQ de;. d-l;o td ae\ﬁeslgp D F A 1 per ;#:J
Viability & Management assign risk assessm?ent lan annum m
management management P
responsibility
60lPage
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DIRECTORATE SCORECARD: ORGANISATIONAL - OFFICE OF THE MUNICIPAL MANAGER (2010-2011)

Base
Key ; -
No Performance L Key Performance KPI . . . . line Targe | Weigh | Target
) P:rr;gr&?:rx:)e Area (PA) Objective Indicator (KPI) Type Dir. | Freq Measuring and reporting time frames (30/06/ t ting met?
10)
S| O|N|D|J|F|M|A 10/11 10/11
Municipal C . ,
55 Financial Risk Ob/ﬁg/;/g}(sTgf/?ﬁgnfy Target: Perform risk D F A 1 per ;#:J
Viability & Management icioali analysis annum
management municipality m
L Objective: To
Municipal : .
- - . establish an efficient . 1 per
56 Financial Supply Chain |, %y functional | T@r9et: Developand |y g | A annu
Viability & Management Supoly Chai review SCM policy
management upply thain m
Management Unit
- Objective: To
n:;::;'ﬁ::?:: Supply Chain establish an efficient Target: 100%
57 Viakility & " a':":yem ot and fully functional | compliance with the D [ MM | A 100%
mana el¥|ent 9 Supply Chain SCM regulations
9 Management Unit
- Objective: To
n:;::;'ﬁ::?:: Supply Chain establish an efficient Target: % of senior
58 Viability & M al:\gy ement and fully functional management trained D MM A 100%
mana er¥1ent 9 Supply Chain on SCM regulations
9 Management Unit
L Objective: To
Puniclpa! Supoly Chain | €stablish an efficient Target: % of
59 Viatility & Ma’;’;”em ot and fully functional councillors trained D |MM| A 100%
mara e,‘;em 9 Supply Chain on SCM policy
9 Management Unit
Municipal o Target: % of
P Objective:
o | Institutional g unictration | Management of the |  Pudgeted amount D | MM | M X x| x| x| x|x]|x]x 100%
Development & budget (MM buaget) spent to date on
Transformation 9 g capital projects
enicipal Objective: To ensure Target: Al
61 Development & Administration effective delegations delegations to be D MM Q X X X 100%
Transf(f:'mation are done in writing done in writing
Municipal Objective: To perform Target: % of written
Institutional - . the administrative correspondence
62 Development & Administration functions of the responded to within D MM Q 2 o4 2 100%
Transformation directorate 14 days
Target: % of council
L o resolutions
63 insiutional Administration tne aominitate et | o M| a X X X 100%
Development & functions of the timeframe after °
Transformation directorate minutes are
available
6l11Page
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DIRECTORATE SCORECARD: ORGANISATIONAL - OFFICE OF THE MUNICIPAL MANAGER (2010-2011)

Base
Key ; -
No Performance L Key Performance KPI . . . . line Targe | Weigh | Target
P:rr:;r(rln(?:rxz)e Area (PA) Objective Indicator (KPI) Type Dir. | Freq Measuring and reporting time frames (30/06/ t ting met?
10)
S| O|N M| A 10/11 10/11
Objective: Progress
Municipal on manag'e‘me'ntyof Target: Conduct
Institutional the municipality’s workshops on new 1 per
64 Development & Administration administration in leqislation includin D MM Q X X quart
Transf(g'mation accoraance with local stgff and councillor% er
government
legislation
Target: No. of
insttutionsi | Objective: Developa | "E0E REIIEEET 1 per
65 Development & Administration | system of delegation and from political D MM Q X X quart
Transformation within the municipality structures and er
administration
- Target: Evaluate
I&:m‘;;gﬁ;l Objective: Review staff training
66 Development & Administration staff training requirements review D CM Q X X
Transf (f:'m ation requirements form received from
HR
Municipal Target: Evaluate
Institutional - . Objective: Review staff establishment
67 Development & Administration staff establishment review form received D M Q 2 2
Transformation from HR
Objective: Ensure
progress on the
Municipal development of a Target: Report on 1 per
Institutional - . process or the assessment of
68 Development & Administration mechanism to the utilisation of staff D MM Q B B ql;?rt
Transformation regularly evaluate the in each department
staff establishment in
conjunction with HR
L Objective: Updating of
Ilﬂ:?ag;gzgl organizational Target: Revision of 1 per
69 Development & Administration structure of the organogram to be D MM A annu
Transf (f:'m ation municipality to adjust completed annually m
to new challenges
Municipal g%gg;ynevegfggmg Target: Report on 1 per
Institutional - . - compliance with
70 Development & Administration Wﬁf?hg) ;C(ﬁ;gran,;ﬁs Department of D MM A ar::u
Transformation of the Dept? of Labour Labour requirements
- Objective:
Ir'?lslltjirt‘llft:ilg:LI Development of a Target: Evaluate and 1 per
71 Development & Administration Skills Development implement Skills D MM A annu
Transt c?rm ation Plan in conjunction Development Plan m
with HR
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DIRECTORATE SCORECARD: ORGANISATIONAL - OFFICE OF THE MUNICIPAL MANAGER (2010-2011)

Base
Key ; -
No Performance L Key Performance KPI . . . . line Targe | Weigh | Target
Performance Area (PA) Objective Indicator (KPI) Type Dir. | Freq Measuring and reporting time frames (30/06/ t ting met?
Area (KPA) 10)
S| O|N M| A 10/11 10/11
L Objective: Progress to
Ilﬂ:?::t:ilgzgl provide each section | Target: All section 57
72 Development & Administration | 57 staff member with staff members D MM | BI-A 100%
- a performance agreements in place
Transformation agreement
Municipal PP Target: No. of
Institutional . . Objective: Linking qf training sessions for 2 per
73 Administration | staff performance with D MM | BI-A annu
Development & IDP and PMS staff on IDP and m
Transformation PMS
Municipal Objective: Promotion .
A Target: Monthly
74 Institutional Administration ofspund labour meeting of labour D MM M X | X | X X | X 1 per
Development & relations and staff forum 1o be in place month
Transformation discipline P
Municipal Objective: Review 1 per
Institutional - . and finalization of all Target: Report on
s Development & Administration the required municipal | percentage progress D MM Q 2 2 qt;:;ut
Transformation by-laws
L Objective: Finalisation
Ilﬂ:?::t:ilgzgl of delegations by Target: Delegations 1 per 1 per
76 Development & Administration | Municipal Manager to drafted for D F A a nr?u m | annu
Transf(g'mation Directors of implementation m
Departments
Objective: To monitor .
Municipal compliance with all T:ﬁ:;gﬁ:?gﬂgitto 1 per
77 Institutional External Audit re/evar]t /eg/s/at{on, queries within 1 D MM A 1 per annu
Development & Council Resolutions week of receivin annum m
Transformation and systems and er 9
procedures query
Municipal Objective: Provide . .
i : ; Target: No. of Audit 1 per
Institutional . secretariat functions . :
78 Development & Internal Audit to the Audit Commlttﬁgklj\/leetmgs D MM Q X X qt;:;ut
Transformation Committee
79 Internal Audit done per section as D MM A 100%
Development & systems and er audit proaram
Transformation Procedures P prog
Co . Target: No. of
Municipal Og‘;%’,‘;aeh;oﬂﬁ)ngﬁr quarterly audit 1 per
80 Institutional Internal Audit relevant legislation reports subm_ltted to D MM Q X X quart
Development & . the Municipal
- and Council . er
Transformation resolutions Manager and Audit
Committee
63|Page
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DIRECTORATE SCORECARD: ORGANISATIONAL - OFFICE OF THE MUNICIPAL MANAGER (2010-2011)

Base
Key ; -
No Performance L Key Performance KPI . . . . line Targe | Weigh | Target
Performance Area (PA) Objective Indicator (KPI) Type Dir. | Freq Measuring and reporting time frames (30/06/ t ting met?
Area (KPA) 10)
S| O|N|D|J F|M|A 10/11 10/11
L Objective: To monitor Target: Develop an
Ir:‘g:mﬂgﬁiﬂ compliance with all action plan for the 1 per
81 Internal Audit relevant legislation Risk Management D MM A annu
Development & dC i d Fraud
Transformation ana tounci and rrau m
resolutions Prevention Plan
L Objective: To monitor Target: No. of risks
|r‘|l\::li:‘l.ll(t:i|g:Ia| compliance with all assessments 1 per
82 Internal Audit relevant legislation undertaken to D MM A annu
Development & and Council identified risks m
Transformation :
resolutions exposure
Objective:
Municipal Measurement of .
i . Target: Submit 1 per
83 Institutional Internal Audit performance for auqlt quarterly reports on D MM Q X X X quart
Development & purposes to Council, internal audit or
Transformation national treasury and
provincial treasury
Objective: To monitor .
Municipal compliance with all Taaﬁ?ie;t' e'?ne;pgggi tto 2 per
84 Institutional Internal Audit re/evar]t /eg/s/at{on, queries within 1 D MM | BI-A X 2 per annu
Development & Council Resolutions week of receivin annum m
Transformation and systems and uer 9
procedures query
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DIRECTORATE SCORECARD: CORPORATE SERVICES (2010-2011)

q Base line 5
Key Performance Area Performance I Key Performance Indicator KPI N n Ay ] nd Explanation of
No. (KPA) Area (PA) Objective Type Dir. Freq Measuring and reporting time frames (30/(‘;6/1 0 Target 2" Qtr SELETER
O | N D J F (M 10/11 Proj
Municipal Institutional o N Target: Complete staff Structure is new and
1 Development & Administration Objegzgeblg;vrz\;v[staﬂ establishment review form and D CR Q X X La?:ér L;ﬁ;r 1 busy with absorption
Transformation submit to HR a a of staff members
Municipal Institutional e . Target: Complete staff training Staff is trained as per
2 Development & Administration Otgﬁzvieﬂixfnv::ntgf requirements review form and D CR Q X X La?:ér L;ﬁ;r 1 the Annual Training
Transformation g req submit to HR q a Plan
Municipal Financial Viability L : Objective: Management of Target: No. of general Corporate 1 per 1 per After every Exco
3 & Management Administration staff Services staff meetings D CR M X X X X X X month month ! Meeting
Municipal Financial Viability L : Objective: Strategic planning . . 1 per 1 per In the pipeline for 3rd
4 & Management Administration session for the department Target: Arrange session b CR A annum annum 1 quarter
Municipal Institutional PSR Target: Submit to council for .
5 Development & Administration %b/f/%‘:fh’fjggzjlngn_g:! adoption; gazetting and D CR A al\ﬁjrrn al\ﬁjrrn 1 acfglrlnt(?iglfe d
Transformation 9 pal by implementation P
Municipal Institutional L VI . This is done at the
6 Development & Administration Obfec;’ve' Management of | Target: Maintaln the office assets D CR | A 1 per 1 per 1 end of each financial
Transformation ssets Register inventory and submit report annum annum year
7 Mulg::zall):\;g::;h;nal Administration Objective: Management of the Target: Actual income vs. D CR Q X % gﬁ?{?:r: 1 No income received
Transformation budget budgeted income t at this dept.
8 Murll:;gl‘?:::)l;\;g:‘l;tgnal Administration Objective: Management of the Target: Actual expenqiture vs. D CR Q X X glr::j(?:r: 5 Budget is managed
Transformation budget budgeted expenditure t appropriately
Vehicles and all
. PR movable assets are
Municipal Institutional g . . P "
. : Objective: Management of the | Target: % of vehicles serviced as o o o maintained according
9 .?;‘fsl?g_";::itoﬁ Administration vehicles / equipment per the specifications D CR Q 2 X 100% 100% 100% to specification.
Vehicles serviced
regularly
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DIRECTORATE SCORECARD: CORPORATE SERVICES (2010-2011)

. Base line g
No. Key Peﬂ&'gl :)" ce Area Pi'::;T;R;;e Objective Key Performance Indicator T';‘;L Dir. Freq Measuring and reporting time frames (30/(‘;6/10 Target 2" Qtr Ex"’ll:r'i‘aa:::: of
O | N D J F (M 10/11 Proj
Lo All written letters,
Municipal Institutional sOb/;ect/ve.PTo er(szure tha‘tj T t A | revi t y y enquiries and
10 Development & Administration yg oms, FIOcecUres an arget: Annua/ review o D CR A per per 1 resolutions are
Transformation ontrol measures are systems, policies & procedures annum annum responded 1o within
updated regularly .
the set standard time
Directorate is
Municipal Institutional Objective: To perform the Target: % of written manager as per set
1" Development & Administration administrative functions of the correspondence attended to D CR Q X X 100% 100% 1 norms and standards
Transformation directorate within 14 days and delegated
appropriately
o
Municipal Institutional Objective: To perform the Target: % of council resolution 122 /ellerE)rleTernt‘ed
12 Development & Administration administrative functions of the implemented within the relevant D CR Q X X 100% 100% 1 2re :;m rees%ﬁlt?oiz
Transformation directorate timeframe
quarterly
No delegates of
authority exists in
Aba Qulusi , however
Municipal Institutional Objective: To ensure effective Target: Implementation of all when urgernt tasks
13 Development & Administration delegations are done in delegations and reducing them to D CR Q X X 100% 100% 1 have to be performed

Transformation

writing

writing

by other persons this
is done in
consultation with the
Municipal Manager
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DIRECTORATE SCORECARD: CORPORATE SERVICES (2010-2011)

f Base line q
Key Performance Area Performance o Key Performance Indicator KPI n n Ay ] nd Explanation of
No. Area (PA) Objective Type Dir. Freq Measuring and reporting time frames (30/(‘;6/1 0 Target 2" Qtr LD
J|A|S|O|N|D|J|F|M|A|MJ 10/11 Proj
- " Target: No. of departmental
Municipal Financial Viability Administration Objective: Management of meetings with middle 1 per 1 per After every
14 & Management (Human staff management after Council and D CR Q X X X X uarter uarter 1 scheduled EXCO
9 Resources) g a a meeting
. . o ia il Committee L ; Target: Report on the efficiency Copier in fully
15 Munlt:lga;n::;an::;rzlllablllty Support Ob/ect/vz. ﬂfs;zsn;ava/lable of printing equipment at records D CR Q X X X X L;:ér L;r?;r 1 working order and
9 System quip office a a service reguarly
. Target: Evaluate cost
16 Municipal Financial Viability Cg:‘lml‘:t:e Objective: Assess available effectiveness of present lease D CR A X 1 per 1 per 1 a reZ;Mérlfzsﬁere d
& Management S PP equipment agreements on office equipment annum annum a9
ystem into from 01 Sept. 10
at records
. Objective: Assessment of : . . Investigating the
Municipal Financial Viability Committee functionality of procedures for Target: No._ of meetings with IT 1 per 1 per possibility of
7 & Management Ssugreor;t preparation of agendas for S;Zie;imﬁlzr‘:{:é;%rgagézs b CR Q % % % % quarter quarter 1 modifying the
Y meetings 9 BIZHUB copier
e-mailing minutes of
. L o Target: Implement the approved meetings after editing
18 Municipal Financial Viability Cg:\mll::e ggtg:g.tg;n'scgrgug /Cag;;[?‘fa/ communication system and D CR Q X X X X 1 per 1 per 1 all directors as well
& Management S Zrem structures to Hc}),lg’s reminders to respective quarter quarter as resolutions
4 Managers in conjunction with IT register twice per
year
Monthly reports of
. . o Viahili Committee - o the section are sent
Municipal Financial Viability Objective: Compilation of . . > L
19 & Management Support reports required by authorities Target: All reports to be on time D CR M X X X X X X X X X X X X 100% 100% 100% tg Director within the
System first week of every
month
All documents
(internal and
external) are
- . o il Committee - . captured
Municipal Financial Viability Objective: Correct channels Target: Report on compliance o o o N
20 & Management Support for processing documents with procedures laid down D CR M X X X X X X X X X X X X 100% 100% 100% electronically and
System forwarded to the
correct recipient
within 1 day after
receipt
Minutes are
. ) o Aol Committee Objective: Timeframes for the Target: % of minutes completed completed within 2
21 Munluga':n::laanec:elr:l‘lablllty Support completion of minutes of within three day period after D CR Q X X X X 100% 100% 100% days sometimes on
9 System meetings meeting the same date of
meeting
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DIRECTORATE SCORECARD: CORPORATE SERVICES (2010-2011)

f Base line q
Key Performance Area Performance o Key Performance Indicator KPI n n Ay ] nd Explanation of
No. Area (PA) Objective Type Dir. Freq Measuring and reporting time frames (30/(‘;6/1 0 Target 2" Qtr AT
J|A|S|O|N|D|J|F|M|A|MJ 10/11 Proj
. . o P Target: Produce a plan of action
Good Governance &Public Community Objective: Assist with report y 1 per 1 per .
22 L P i . for Ward Committees to report D CR A X 1 work in progress
Participation Participation back meetings to the public back to communities annum annum
Good Governance &Public Community Objective: Operations of the Target: Prepare an activities plan 1 per 1 per .
2 Participation Participation Ward Committees for Ward Committees b CR A % annum annum 1 work in progress
Target: Ensure that ward
. . . . . Committees participate in two
Good Governance &Public Community Objective: Socio-economic N . BI- 2 per 2 per .
24 L P " surveys on socio-economic D CR X X 1 work in progress
Participation Participation studies issues in order to Involve the A annum annum
Ward Committees
Planned an
introductory meeting
of Community Health
Objective: Partnership Workers to all ward
25 Good Governance &Public Community operations of the Ward Target: No. of meetings attended D CR Q X X X X 1 per 1 per 1 councillors. Also paly
Participation Participation Committees to ensure with Ward Committees quarter quarter a pivotal role in the
participation AbaQulusi Flagship
and implement
programs in most
wards.
Lo . S Target: Report on the
Good Governance &Public Community Objective: ‘Qapacrty building in implementation of training 1 per 1 per
26 L P communities to understand N D CR Q X X X X 1
Participation Participation P N programmes of ward committees quarter quarter
municipal affairs :
by responsible departments
Objective: Ensure community .
AT Target: No. of meetings held to .
Good Governance &Public Community participation in budget ensure interaction of BI- 2 per 2 per To l?e implemented
27 Participation Participation approval and performance management with ward b CR A 2 % annum annum 1 during the 3rd and
p: P management system of the g mmitt 4th quarters
municipality co ees
. Ward Committees
28 Good Governance &Public Community Objective: Success or failure w;grggiﬁri\i/t?éﬁtisﬁzﬁizgign D CR Q X X X X 1 per 1 per 5 fully functional and
Participation Participation of community participation of rel o% quarter quarter community
P participation active
. . Objective: Capacity building in Target: No. of training sessions
29 Good sz\ﬁgr;agai:Publlc F(‘:a !::‘:":::2; communities to understand for ward committees scheduled D CR A X al\ﬁjrrn a1nr?3rm 1 still to be achieved
P P municipal affairs by responsible department
Objective: To keep the
" . communities and . -
30 Good sz\ﬁgr;agai:Publlc F(‘:a !::‘:":::2; stakeholders informed and Tanrg\('evt.lPtL:b:lcar{]téonnﬂ a Iqruartenrly D CR Q X X X X 1 p:rr 1 p:rr 0 no newsletter
P: P involved in the affairs of the ewsletler and annua repo quarte quarte
municipality
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DIRECTORATE SCORECARD: CORPORATE SERVICES (2010-2011)

f Base line q
Key Performance Area Performance o Key Performance Indicator KPI n n Ay ] nd Explanation of
No. Area (PA) Objective Type Dir. Freq Measuring and reporting time frames (30/(‘;6/1 0 Target 2" Qtr AT
J|A|S|O|N|D|J|F|M|A|MJ 10/11 Proj
Ob’cifmnﬁeﬁe:ﬁ dthe Target: Maintain the customer
31 Good Governance &Public Community stakeholders informed and care help desk (Community D CR A X 1 per 1 per 1 To be done during
Participation Participation N : . Satisfaction survey as well as annum annum the fourth quarter
involved in the affairs of the Batho Pele Awareness annually)
municipality v
Good G &Publi c . Objective: Introduction of . Help Desk/Customer
32 ood Governance &Public orpr]‘lun_lty jective: Introduction o Target. Reporlt on D CR BI- X X 2 per 2 per 1 Care exists and fully
Participation Participation help-line/customer service implementation A annum annum operational
All documents
(internal and
Objective: To ensure the Target: % of incoming exézglﬁlr)ezre
33 Municipal Financial Viability Corresponden receive and dl;tnbunan and correspondence distributed to D CR Q X X X X 100% 100% 100% electronically and
& Management ce safekeeping of all Directors within 2 days forwarded to the
correspondence Y s
correct recipient
within 1 day after
receipt
Agendas are being
Objective: To ensure the Target: All agendas delivered to delivered to the post
Municipal Financial Viability Corresponden receive and distribution and y o boxes of all
34 & Management ce safekeeping of all all sr‘;};?/l;altdt?rﬁe\f'\gmg the D CR Q X X X X 100% 100% 100% Councillors in terms
correspondence of the Rules of Order
of Council
Objective: To monitor
Municipal Institutional compliance with all relevant Target: Respond to all external 1 per 1 per It has been done and
35 Development & External Audit legislation, Council audit queries within 1 week of D CR A X anr?um anr?um 1 will be reported in the
Transformation Resolutions and systems and receiving query 3rd quarter
procedures
. " P " o . Target: Identify training sessions
Municipal Financial Viability Information Objective: Build capacity to 1 per 1 per
36 & Management Technology utilize equipment for users t;kl:lgl)sdgﬁ:;/Vorkplace D CR A X annum annum 1
37 Municipal Financial Viability Information Objective: Development and Target: Develop and review GIS D CR A X 1 per 1 per 1
& Management Technology review of IT systems and other required systems annum annum
Municipal Financial Viability Information Objective: Enable users to Targ§ t: Report on computers and 1 per 1 per
38 & Management Technology achie;/e objectives peripherals provided to all staff b CR Q % % % % quarter quarter 1
that received computers.
. . o il " T . Target: Implement as per
39 Municipal Financial Viability Information Objective: E/nan_c/al systems “financial run” scheduled D CR A X 1 per 1 per 1
& Management Technology operations in place programs annum annum
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DIRECTORATE SCORECARD: CORPORATE SERVICES (2010-2011)

f Base line q
Key Performance Area Performance o Key Performance Indicator KPI n n Ay ] nd Explanation of
No. Area (PA) Objective Type Dir. Freq Measuring and reporting time frames (30/(‘;6/1 0 Target 2" Qtr LD
J|A|S|O|N|D|J|F|M|A|MJ 10/11 Proj
20 Municipal Financial Viability Information Objective: Formulate policies Target: All IT related policies to D CR A X 1 per 1 per 1
& Management Technology and provide work structures be formulated and reviewed annum annum
Target: No. of reports submitted
M Municipal Financial Viability Information Objective: Functioning IT on the maintenance and D CR A X 1 per 1 per 1
& Management Technology equipment development of IT network annum annum
equipment
42 Municipal Financial Viability Information Objective: Maintenance of Target: Produce a maintenance D CR A X 1 per 1 per 1
& Management Technology equipment and programmes rogramme annum annum
prog|
Municipal Institutional Integrated L . i
43 Development & Development Objective: Arlvg;al revision of Target: Fi{neqizsér?ler;nmemal D CR A X a1n§3rrn a1nr?3rm 100%
Transformation Planning P
Municipal Institutional Integrated PR Target: No. of meetings held with .
44 Development & Development Og:;tg% ;Zgz‘;g;s’;;gd the community to ensure public D CR A X a1nr‘1):rrn a1nr?3rrr1 1 IDEﬂ?ﬁgfz\"érg d
Transformation Planning participation in respect of the IDP
- — We report
45 Murg:c:;:)?;t;tnutu:nal DLT:I?;:::‘?: nt Objective: To develop and Target: Report on compliance D CR A X 1 per 1 per 5 compliance and
Transformation Planning maintain a credible IDP with the IDP legal requirements annum annum ad\;:gr;;;z‘?;nper
6 Basic Service Delivery and Dgcgga;f: nt Objective: Annual revision of Target: Submission of IDP to D CR A X 1 per 1 per 1 IDP is been reviewed
Infrastructure Planr?ing IDP Council by 31 May 2010 annum annum and submitted
47 Basic Service Delivery and D:;/t:I%ra::nt Objective: Implementation of Target: No. of reports on D CR A X 1 per 1 per 1
Infrastructure P! IDP progress to EXCO annum annum
Planning
Objective: To monitor
Municipal Institutional compliance with all relevant Target: Respond to all internal BI- 2 per 2 per It has been done and
48 Development & Internal Audit legislation, Council audit queries within 1 week of D CR A X X anr?um anr?um 1 next reporting will be

Transformation

Resolutions and systems and
procedures

receiving query

in the 4th quarter
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DIRECTORATE SCORECARD: CORPORATE SERVICES (2010-2011)
No Key Performance Area Performance Objective Key Performance Indicator KPI Dir. Fre eI o) s i s Zaos/g;;?g Target 2" Qtr Explanation of
- Area (PA) 4 Type : q 9 porting ) 9 variance
J|A|S|O|N|D|J|F|M|A|MJ 10/11 Proj
Basic Service Delivery and Objective: Vehicle Fleet Target: Report on the control of 1 per 1 per reports submitted still
49 Infrastructure Management management vehicles D CR Q X X X X quarter quarter 1 needs fine tuning
Maintenance Plan
.o
Municipal Institutional Municipal Objective: To ensure proper Targrféin{;ﬁ;m;ngz ,\;ﬂﬁﬂ:io; the was submitted and
50 Development & buil dinp s maintenance of Municipal buildings according to t‘;e D CR A X 100% 100% 1 maintenance will be
Transformation 9 buildings 9 9 done in the next
Maintenance Plan.
quarter
Municipal Institutional o Target: No. of quarterly reports All sections submit
51 Development & Performance Objective: To ensure proper on the performance of the D cR | a X X X x| lper 1 per 1 quarterly reports at
Transformation Measurement supervision of all staff different units quarter quarter the flrs;vgzﬁl;?f each
Objective: To provide an Target: Maintain the electronic
. . o \ia il electronic back-up system for back-up system for records
52 Munlcnga;n::?aan::;r:/tlablmy Records records, deed of sales, through copies of backups to be D CR M X X X X X X X X X X X X ;opri:] r:opr?tL 1
g contracts, lease agreements delivered to fireproof safe
and other security documents weekly.
- . o il e " § Target: Approval and
Municipal Financial Viability Objective: Compliance with . . . 1 per 1 per
53 & Management Records the legislation on archives |mplemernetgg$ d”:;ﬁ:f registry D CR A % annum annum 1
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DIRECTORATE SCORECARD: CORPORATE SERVICES - HUMAN RESOURCES (2010-

2011)
Key Performance Performance Area Key Performance KBl BIiansee el 2 Target Explanation of
No. ‘Area (KPA) (PA) Objective Indicator (KPI) sz Dir. Freq Measuring and reporting time frames (30/06/ Target gnh; atr met? SELETER
10)
10/ Pro
S (o] M 10/11 11 i
. " : Objective: To ensure that the
1 Munls;gla)!"ilnznclal Administration Municipality is financially Target: % compliance D CR Q X X 0 100% Yes
Mana er¥1 ent (Human Resources) viable by reducing with the budget °
9 unnecessary cost
. . . . Target: % of written
Municipal Financial - " Objective: To perform the . .
2 Viability & (Hlfn‘:g:“;e‘srztl‘r’:e o | administrative functions of the reSCZL’SSg‘;Q“‘A‘;mﬁ 1 b | cr Q X X 0 100% 1 Yes Done 'mgiic\’/':ff'y when
Management directorate P days
. . . o Target: % of council
Municipal Financial - " Objective: To perform the ) : . .
3 Viability & (H::rgr:nl:iset;zﬂ:—):es) administrative functions of the ressvliltjrt:i(:]nﬁjlenwrzllzcw:nr;ted D CR Q X X 0 100% 1 Yes Done 'mgig/':;ely when
Management directorate timeframe
Target: Issue staff
In’gliltm'lpaI | Administration Objective: Establish a process es‘e;glrﬁhsr?s r:afﬁ'ew 1 per We are in a process of

4 Development & (Human Resources) for m(Ztglf-/‘a:sntzzii;i\gveev;th the Department and submit b CR Q % % 0 quarter 1 Yes placement

Transformation a report on findings to
the MM
Municipal Objective: Reporting on the X P

5 Institutional Administration adjustments needed in the Targ)et(.]ss;lgrtr;ltn\:/;ﬁ?n D CR Q X X 0 1 per 5 Yes None to report
Development & (Human Resources) organizational structure to P s diustments quarter placement is in process
Transformation address new challenges /

Municipal
o - " PRSP, Target: No. of reports o .

6 Institutional Administration Objective: To implement the submitted on updating D CR Q X X 1 per 1 Yes This is done on daily
Development & (Human Resources) result of the Leave Audit of leave records quarter basis
Transformation

Municipal -
s o " Objective: To keep and Target: No. of reports
Institutional Administration " f 1 per L

7 Development & (Human Resources) updaﬁeirgglncgaeﬁs files Smen::i?ar?ne‘Qe staff D CR Q X X quarter 1 Yes This is done regulary

Transformation v 9
Municipal Objective: To ensure that the Target: % employed in
Institutign al recruitment of municipal three highest levels of Due to insufficent
8 Development & Employment Equity officials is in line with its management who are N CR Q X X 50% 60% No applications received.
Transformation employment equity plan & PDI (Section 57, Post This is not achieved
recruitment policy Level 1,2, 3)
Municipal ST, ; Target: Arrange training
P Objective: Efficiency in 3
Institutional : - ; . session for Managers to 1 per

9 Development & Labour Relations dea/mgr :vc/(t;zj g:g:;vance deal with grievance D CR Q X X 0 quarter No Not yet done

Transformation p issues
Municipal Target: Ensure
Institutional : Objective: Interaction with the functioning of the Local 3 per 3 per non Meetings are held as

10 Development & Labour Relations Trade Unions Labour Forum through b CR Q % % quarter quarter e No per schedule

Transformation monthly meetings
Municipal P~ L
P Objective: Investigation of . -

1 Institutional Labour Relations allegations of misconduct and Te_arget: No. qf D CR Q X X 1 per 1 Yes Investlga}non done when
Development & complaints against staff allegations investigated quarter misconduct
Transformation P g

Municipal P~ .
s Objective: Promotion of sound Target: No. of :

12 Institutional Labour Relations labour relations and staff disciplinary cases D CR Q X X 1 per 1 Yes no DC done in 1stand
Development & discipline resolved quarter 2nd quarter
Transformation P

Innglilt-'lllct:ilgslal Objective: Promotion of sound disc-il;)allirr?:rt):/ ’;‘a(t)é:sf not 1 per

13 Development & Labour Relations labour rg;zg;?ﬁ:nd staff vet resolved but D CR Q X X quarter 2 Yes 2 outstanding cases

Transformation P attended to
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DIRECTORATE SCORECARD: CORPORATE SERVICES - HUMAN RESOURCES (2010-

2011)

Key Performance Performance Area Key Performance KBl BIiansee el 2 Target Explanation of
No. ‘Area (KPA) (PA) Objective Indicator (KPI) sz Dir. Freq Measuring and reporting time frames (30/06/ Target gnh; atr met? SELETER

10)
A|ls|o|[N|D Flm|a w11 | Y Plf°
Objective: To enhance )
Municipal compliance with relevant szggﬁttég‘& ;’géiﬁ&n;n this is done on regular
Institutional . process of labour legislations h 1 per basis depending on

14 Development & Labour Relations and other Bargaining Council de‘gfgﬂ?;gﬁ;i%fgmg b CR Q % % % quarter 1 Yes change on labour

Transformation collective agreements and lecti matters

decided cases collective agreements
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DIRECTORATE SCORECARD: CORPORATE SERVICES - HUMAN RESOURCES (2010-
2011)

Base n
KPI = Wei d q
Key Performance Performance Area - Key Performance q q ey €11 line q 2" Target Explanation of
No. Area (KPA) (PA) Objective Indicator (KPI) Txp Dir. Freq Measuring and reporting time frames (30/06/ Target gnh; atr met? e
10)
s|o[N|D|J|F|m 10m1 | 1Y P;°
Municipal -
P Objective: To ensure the Target: No. of monthly
15 Delar\‘lztllzt)mrlr:):natl & Pension Fund smooth functioning of the reports submitted on D CR M X[ X[ X]|X|[X]| X ]| X r:m?netrh 1 Yes Done o;ae;i?onthly
Transftrrmation Pension Claim process pension fund claims
Municipal - .
L . Objective: To compile and . .
Institutional Policy development ; - Target: Review the 1 per it is done once a
16 Development & and implementation implement I/\g;l;Place Skills WSP D CR A 0 annum 1 Yes year(June 2010)
Transformation
Municipal Target: Revise & update
P N Lo . HR policies manual i
17 Institutional Pollc_y developm_ent Objective: To practice sound including staff D CR A 0 1 per 1 Yes HRis in thg process to
Development & and implementation HR Management 8 d annum finalize it
Transformation recrunmem an
wellness policy etc
.. Objective: To ensure that
Irﬂ:li't‘l:(t:ilgslal municipal structures are Target: Report to the 1 per 1 per when request received
18 Recruitment geared to achieve the goals of MM on posts to be filled D CR Q X X X 1 Yes N
?;‘f;?g_’:.ea't‘itoi Developmental Local as approved by Council. quarter | quarter from dept s executed
Authority
Municipal
Institutional " Objective: To assist in the Target: No. of 1 per in 1st and 2nd quarter
19 Development & Recruitment recruitment of staff advertisements placed b CR Q X X X quarter ! Yes adverts were 16
Transformation
Municipal
Institutional " Objective: To assist in the Target: No. of 1 per in 1st and 2nd quarter
20 Development & Recruitment recruitment of staff appointments made b CR Q 2 2 % quarter 1 Yes appointments were 20
Transformation
. Objective: To ensure that the
InNsI?ilt-':t:iIg:Ial recruitment of municipal Target: No. of new 1 per altlhr::l\:v iTﬁ ;oi)rfjif:t‘i’zenm
21 Development & Recruitment officials is in line with its employees through D CR Q X X X que‘: fter 1 Yes proggramme before
Transformation emprlg}c/;zl?#;?ggyﬁlgfn & induction programme commencing for duty
. Objective: To ensure that the
Irﬂ:li't‘:t:ilgslal municipality invests in the Target: % of rebate Training of employees
22 Development & Skills development skills of its employees to fulfill claimg d fro:n LG SETA D CR A 100% 1 Yes and unemployed people
Transf;’rmation its roles, in line with its skills will start in 3rd quarter
development plan
. Target: Issue staff
Municipal g L >
P Objective: Assessment of training review forms to " |
23 D'e"‘lztl';“‘r':::t' & Training Departmental staff training each Department and D | cr Q X X X L;:;r 1 Sk”'sﬁﬁ‘:‘:”s“”faft‘;?e on
Transftrrmation requirements submit a report on a a
findings to the MM
Municipal Target: No. of training In 3rd quarter
Institutional - Objective: Occupational sessions held on the 2 per 2 per .
24 Development & Training health and safety constitution of Safety D CR BI-A 2 annum annum refrezr;rr;in;ﬁ?slgge will
Transformation Committees 9
Municipal -
P PP Target: Develop training
Institutional . Objective: Training of o 1 per 1 per : "
25 Development & Training councilors progframmes |_r|1 house D CR A annum annum Is in the pipeline
Transformation or councilors
Municipal -
P N Target: No. of trainings
Institutional L Objective: To ensure the 1 per 1 per ’ i
26 Development & Training implementation of Batho Pele conducteq on Batho b CR Q % % 2 annum quarter Is in the pipeline
Transformation Pele Principles
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DIRECTORATE SCORECARD: CORPORATE SERVICES - HUMAN RESOURCES (2010-

2011)

Key Performance Performance Area Key Performance KBl BIi?lsee e 2 Target Explanation of
No. Area (KPA) (PA) Objective Indicator (KPI) sz Dir. Freq Measuring and reporting time frames (30/06/ Target gnh; atr met? e

10)
s|o Flm 1011 | 10/ | Pro
11 j
Municipal Workman's Objective: To render HR Target: No. of accidents N.J. Mhlongo, N

27 Institutional Compensation & % o all L with get: No. ; b oR M s || sz 5 || 52 1 per v NKorvve 90, N, ’

Development & Occupational Health support to all personnel wii reported to month es onyane were injure

Transformation and Safety Act regard to claims management on duty in 1st quarter
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DIRECTORATE SCORECARD: COMMUNITY SERVICES (2010-2011)

Base
Key ; .
Performance S Key Performance KPI q Fre . s line Weight
No. Performance Area (PA) Objective Indicator (KPI) Type Dir. q Measuring and reporting time frames (30/06/1 Target ing
Area (KPA) 0)
S| O|N|D|J F| M |A 10/11 10/11
Objective: Provide Tagg;t%izit;re
Basic Service L . basic services to . ) 1 per
1 Delivery Administration existing social mvolvemznt mkthe_ ) D CM Q X X X quarter
facilities process and work wit
Engineering Services
Basic Service . . Objective: HIV/AIDS Target: Develop and 1 per
2 Delivery Administration awareness program submit a programme D cM™ A annum
S . Target: No. of ad-hoc
. . Objective: To provide h
Basic Service Qi . grass cutting and 3 per 3 per
3 Delivery Air-Strip proper maintenance routine maintenance D CM Q X X X quarter quarter
of the air-strip L
of the air-strip
4 Basic Service Capital C/g:gﬁg‘e/e_: LSOI Lv{/nZ:f)s " Target: % of budgeted D cM Q X X X 100% 100%
Delivery Projects h amount spend ° °
ouses
. . . Objective: Cemetery .
Basic Service Capital : Target: % of budgeted
5 ; - maintenance and D CM Q X X X 100% 100%
Delivery Projects improvement amount spend
. . Objective: Provision ST .
Bas!c Service Cemetery of cemetery services Targelt. To 'd?”“fy
6 Delivery and Services in accordance with new suitable sites for D CM A No Yes
Infrastructure legislation cemeteries
Objective: To ensure
7 Basic Service Disaster the safety of the Target: No. of D cM Q X X X 1 per
Delivery Management community through disasters attended to quarter
attending to disasters
. Objective: To comply Target: % of
8 Basic Service Env'ﬁ%’;ﬁf ntal with the street and complaints resolved D cM Q X X X 90% 90%
Delivery Services miscellaneous by- vs. the no. of ° °
laws complaints received
S Target: No of reports
. Objective: To ensure >
9 Basic Service Env'ﬁ%’;ﬁf ntal the functioning of the r?ﬁﬁ'evrz? f;or?;quSDI;/lngn D cM Q X X X 1 per
Delivery Servi ZDM Environmental p . quarter
ervices health units food handling
premises.
. Objective: To ensure Target: No. business
10 Basic Service Env'ﬁ%’;ﬁf ntal the functioning of the licenses issued for D cM Q X X X 1 per
Delivery Servi food handling food handling quarter
ervices p .
premises premises.
Objective: To ensure
Basic Service . . the safety of the Target: No. of fires 1 per
n Delivery Fire Services community through responded to D M Q o4 o4 2 quarter
fire-fighting services
. ; Objective: To ensure | Target: No. of monthly
12 BalegliS\‘;ee:wce Halls that the utilisation of reports received on D CM M X[ X | X | X | X | X | X |[X r:]c?:j[L r;oprﬁ[]
y community halls are the rental of the halls
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Base
Key o .
Performance S Key Performance KPI q Fre . s line Weight
No. Performance Area (PA) Objective Indicator (KPI) Type Dir. q Measuring and reporting time frames (30/06/1 Target ing
Area (KPA) 0)
S| O|N|D|J F| M |A 10/11 10/11
properly managed
Objective: To ensure
that testing of learners Target: No. of 8
Basic Service Learners / and drivers services is learners license sessions
13 ; drivers ; : D CM M X | X X X | X | X X X
Delivery Li provided adequately applicants tested per per
icences
to the needs of the month month
community
Objective: To ensure
Learners / that testing of learners | Target: No. of drivers
14 Basic §erwce drivers and d(/vers services is Ilcelnses testing D cM M X | x X x | x| x X X
Delivery Li provided adequately sessions done per
icences
to the needs of the month
community
Objective: To ensure
that testing of learners . .
Basic Service '-ea."‘e’s / and drivers services is '_I'arget. % of drivers
15 Delivery drivers provided adequately licenses passed per D CM M X | X X | X | X | X | X X
Licences to the needs of the month vs. no tested
community
Objective: To ensure
that testing of learners
. . Learners / . ; ; Target: % of learners
16 Bas;:"?’ Z:wce drivers anggg‘;zrigsrﬁg?; s licenses passed per D CM M X | X X | X | X | X X X
Y Licences p q y month vs. no tested
to the needs of the
community
Objective: To ensure .
17 | BasicService Libraries the proper Tr:;%?tt's rovovontom | o | om | w X| x| x| x|x|x]|x]x 1 per 1 per
Delivery administration of L month month
. ; the libraries
libraries
Objective: Programs
Management . .
Basic Service of community for the promotion of Tqrget. Produlce a 1 per
18 Deliver educational the usage of the joint plan with D CM A 0 ear
Y facilities museum and libraries Information Services y
by the public
Management
Basic Service of community Objective: Increase Target: No. of library
19 Delivery educational library membership members D M Q . . 2 11600
facilities
e Target: No. of
Management Establois%frfgr‘)/fbf and business plans
Basic Service of community L submitted to different 1 per 1 per
20 ; N new libraries and D D CM A
Delivery educational extension of existin institutions to secure annum annum
facilities libraries 9 funding to develop
and upgrade library
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Base
Key ; .
Performance S Key Performance KPI q Fre . s line Weight
No. Performance Area (PA) Objective Indicator (KPI) Type Dir. q Measuring and reporting time frames (30/06/1 Target ing
Area (KPA) 0)
S| O|N|D|J F| M |A 10/11 10/11
facilities
Management Objective: . .
21 Basic Service of community Development of a-\l;:irlgztiiitl n\(/)?sot:?tzitg o D cM Q X X X 1 per
Delivery educational community service fuyn ds quarter
facilities centers
Management
of Parks. C )
. . > Objective: Target: Establish
22 Baslc S ervice Cemeterles Management plan for management D CM A 1 per
Delivery and Sports & sport facilities rinciples for facilities annum
Recreation P princip
facilities
Management
of Parks, Objectives: To ensure . .
23 Basic Service Cemeteries proper maintenance ;Zﬁg?;ﬁ:ﬁé;;?#ggﬁ D cM Q X X X 3 per 3 per
Delivery and Sports & of Municipal cemeteries quarter quarter
Recreation cemeteries
facilities
Management
of Parks, Objectives: To ensure Target: Provide
Basic Service Cemeteries proper maintenance sufficient equipment
24 Delivery and Sports & of Municipal and machinery for D M Q X X X Yes Yes
Recreation cemeteries cemeteries
facilities
M?)r;z;’g;rlrsent Objective: Target: Conduct
. . ) Management of weekly inspection of
25 Basic S ervice Cemeteries outsourced performance by D CM M X | X X | X | X | X X X 4 per 4 per
Delivery and Sports & . £ park . id d month month
Recreation mamter;anced of parks serwcbe provider an
facilities and gardens submit reports
Management
of Parks, Target: Carry out
Basic Service Cemeteries Objective: monthly inspections of 1 per 1 per
26 Delivery and Sports & Maintenance of halls facilities and submit D cM™ M S 2 S e 2 month month
Recreation reports to MM
facilities
Management
of Parks, o . .
. . >’ Objective: Operational Target: Submit
Basic Service Cemeteries ) 1 per 1 per
27 Delivery and Sports & izrn:’gteesri; ‘Z quartelrzl))/((r:egorts to D cM™ Q b b 2 quarter quarter
Recreation
facilities
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Base
Key o .
Performance S Key Performance KPI q Fre . s line Weight
No. P:rr:;r;r(ir::)e Area (PA) Objective Indicator (KPI) Type Dir. q Measuring and reporting time frames (30/06/1 Target ing
0)
S| O|N|D|J|F|M]|A 10/11 10/11
Management
of Parks. I ; Target: Enforcement
. . > Objective: Generation ;
o8 Ba;‘cl §erwce Cemeteries of income from of app_roved tanff; for D cM M X | x X x | x| x X X 1 per 1 per
elivery and Sports & leasing of halls hall hire by showing month month
Recreation income statements
facilities
Management
of Parks. C
. . > Objective: Target: Monthly
29 Baslc S ervice Cemeteries Maintenance of sport inspections with D CM M X | X X| X | X | X | X X 1 per 1 per
Delivery and Sports & fieloh month month
Recreation ields reports on records
facilities
Management Objective: To ensure
of Parks, the availability of T  No. of
30 Basic Service Cemeteries | basic park facilties for M j‘r:g:‘?t-al o s b oM | A
Delivery and Sports & all residents and d pl P 3
Recreation maintenance thereof evelope
facilities
Management Objective: To ensure
of Parks, the availabilty of Target: No. of routine
Basic Service Cemeteries basic park facilities for g N0, DL 6 per 6 per
31 Delivery and Sports & all residents and maintenance visits of D CM Q X X X quaFl)r’(er qua?rter
Recreation maintenance thereof parks done
facilities
" t;I'arlget: Nol. of
anagement Objective: usiness plans
jective: To ensure ) ;
Basic Service szn:;at:el:?és the availability of ?r?sbtmgggst?odlsf;ecrueg 1 per
32 Delivery and Sports & basic recreational and funding to develop a D M A 0 annum
Recreation sP O”Sréasfggﬁi for alf Municipal Sport
facilities Integrated
Management Plan
Mi??,%?,?sem Objective: To ensure
. . ¢ the availability of Target: Routine
33 Ba;‘; i?’(:;wce aﬁzn;etg:tl:s& basic recreational and | maintenance of sports D CM Q X X X ?JEI‘?;T igr”?;r
y Re crg ation sports facilities for all facilities a a
facilities residents
L Target: Ensure
. . Objective: Income :
Basic Service . ) income to exceed
34 Delivery Public safety gener?it:;s 5 Traffic expenditure at all D CM Q X X X Yes Yes
times
o Target: Ensure that
. . Objective: Structured o
Basic Service . ) plan is implemented 1 per 1 per
35 Delivery Public safety act/eonl; ol; fgmfggiaw by receiving reports D cM™ Q 28 28 X quarter quarter
from traffic officials
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Base
Key o .
Performance S Key Performance KPI q Fre . s line Weight
No. Performance Area (PA) Objective Indicator (KPI) Type Dir. q Measuring and reporting time frames (30/06/1 Target ing
Area (KPA) 0)
S|O|N|D|J|F|M|A 10/11 10/11
Objective: Target: Incorporate
Basic Service . Enforcement of by- function into job 1 per
36 Delivery Public safety laws and illegal land descriptions of law D cM™ A 0 annum
occupation enforcement staff
. . Objective: Disaster Target: Approval and
37 Bassl:l f’ Z:wce Public safety Management and fire implementation of D CM A 0 aLES;
Y fighting action plan action plan
Objective: To ensure
inter-governmental
. . . . Target: No. of
Basic Service . linkage in terms of : 4 per
38 Delivery Public safety public safety through meetings attended D CM M X | X X | X | X | X | X X month
: per month
the Community
Policing Forum
Basic Service Objective: To ensure Target: % of reported
39 : Public safety proper road markings issues dealt with D CM M X | X X | X | X | X | X X 100% 100%
Delivery ) o
and signage within 7 days
Target: % of
Refuse S households in
. . Objective: To render a } L
40 Basic _SerVIce Removal and el v AbaQt_JIu5| receiving a D cM M X | x X x | x| x X X 100% 100%
Delivery Waste " p—-——— basic solid waste
Management 4 removal service on a
weekly basis
Refuse Targ<ra";:CI;lic\)/.e c()jf gﬁports
Basic Service Removal and Objective: Removal of o 1 per 1 per
41 Delivery Waste refuse C;gg“gnnz i:gﬁ{lﬁlsye D cM™ M S 2 S e 2 month month
Management basis
Target: % of
Refuse o . ]
. . Objective: To render a businesses in urban
42 Bassl:l f’ Z:;'ce Ren";:;;l;leand basic solid waste areas receiving the D CM Q X X X 100% 100%
Management removal system serwcv; ona daily
asis
Refuse .
. . Objective: To render a Target: To develop
43 Basic S ervice Removal and basic solid waste and review the Waste D CM A 1 per 1 per
Delivery Waste removal system Management Strate: annum annum
Management Y 9 9y
Refuse o ]
s | BasicSenice | Removaisna | OYeorercra | TagToseeen || | o | tee
Delivery Waste removal system waste by-laws annum
Management Y Y
Refuse C e Target: Obtain reports
45 Basic Service Removal and Ogegt;n;;’a‘.a;: igﬁgﬁ from ZDM i.t.0 no. of D cM Q X X X 3 per 3 per
Delivery Waste p ofg olid Was?e site times vector control quarter quarter
Management done at the waste site
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Base
Key ; .
Performance S Key Performance KPI q Fre . s line Weight
No. Performance Area (PA) Objective Indicator (KPI) Type Dir. q Measuring and reporting time frames (30/06/1 Target ing
Area (KPA) 0)
S| O|N|D|J|F|M]|A 10/11 10/11
Refuse - )
. . Objective: To render a Target: No. of fines
a6 Basgglﬁz:“’,'ce Removaland | ™ basic solid waste Issued for illegal D | oM | M X | x| x| x|x|x|x]|x
Management removal system dumping
Refuse Objective: To provide a-rr?c;grgt/:i;-v?/ gev\(/’igg
a7 Basic Service Removal and and ensure a safe management Plan in D cM A 1 per 1 per
Delivery Waste and healthy line w%h the relevant annum annum
Management environment legislation
. . Objective: To ensure
Basi . Regl_stratlpn revenue in terms of . .
48 asic _Serwce and licensing registration and Target: Actual_mcome D cM Q X X X Budget
Delivery of motor i . vs. budgeted income amount
" icensing of motor
vehicles )
vehicles
Objective: To ensure o
49 Basic Service Scholar the safety of learners -I;a;ﬁestéh/glgt, S(;r,:?cﬁf D cM A
Delivery patrols when crossing roads roiects im IeFr)nente d
to school proj P
. . Objective: Access Target: Review of the
50 Baslc S ervice Security control to municipal Security Management D CM A 0 1 per
Delivery - annum
buildings Plan
Objective: To ensure
. . A that existing Target: No. of routine
51 Bagglﬁ’IZ:V'ce Swl;?:r slng swimming pools are maintenance done D CM M X | X X X | X | X X X ;g:j[[] rﬁoprﬁ[\
y well maintained and per month
at a good standard
Objective: Ensure
. . Testing & high performance of Target: Monthly
52 | BasicService licensing staff by setting Reports on viabiltyof | D | CM | M X x| x| x| x|x]|x]|x dper | 1 per
Y centres challenges for facility
performance
. o Target: Enforce
. . Testing & Objective: Control .
53 Bag:"?, Z:;'ce licensing measures to prevent Eth'?:égg%en and D CM M X | X X | X | X | X X X n11c§)net:1 rr11oprﬁ[1
centres any form of corruption contravention
Testing & Objective: To ensure Target: Compliance
Basic Service . 9 an effective and with National 1 per 1 per
54 ; licensing e ] . D CM Q X X X
Delivery efficient Testing requirements for quarter quarter
centres .
Centre testing centres
Objective: To ensure
Basic Service Traffic Law safety for all road Target: No. of 1 per
55 Delivery enforcement users within roadblocks done D M Q : : 2 0 quarter
AbaQuilusi
. . . Objective: To ensure ;
Basic Service Traffic Law Target: No. of Special 1 per
56 : safety for all road ) D CM Q X X X 0
Delivery enforcement users within operations done quarter
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Base
Key o .
Performance S Key Performance KPI q Fre . s line Weight
No. Performance Area (PA) Objective Indicator (KPI) Type Dir. q Measuring and reporting time frames (30/06/1 Target ing
Area (KPA) 0)
S| O|N|D|J|F|M]|A 10/11 10/11
AbaQuilusi
Objective: To ensure
Basic Service Traffic Law safety for all road Target: No. of tickets 1 per
57 Delivery enforcement users within issued D M M oL |2 . SR 2 . month
AbaQuilusi
Objective: To ensure
. . . Target: No. of
Basic Service Traffic Law safety for all road . 1 per
58 Delivery enforcement users within g;lrﬁﬁts rfﬁé;:s:gg D M M oL |2 . SR 2 . quarter
AbaQuilusi 9
Objective: To ensure
59 Basic Service Traffic Law safety for all road Target: No. of legal D cM Q X X X 1 per
Delivery enforcement users within marches attended quarter
AbaQulusi
Objective: To ensure
safety for all road . )
60 Basic Service Traffic Law users within Targﬁzeligégf taxi D cM Q X X X 1 per
Delivery enforcement AbaQuilusi through recommended quarter
the review of taxi
routes/licensing
Good A . .
Governance Public Objectn{e. Action Target: Establish _
61 - L plans to involve the youth sport forums in D CM Q X X X 100% 100%
&Public Participation outh all wards
Participation %
Good
. C Target: No. of
Governance Public Objective: Cultural > ho 1 per 1 per
62 &Public Participation promotion programs promotional agtlwtles D M Q : : 2 quarter quarter
Participation arrange
Good Objggﬁ\’/;:ui(t);ure Target: No. of
Governance Public T quarterly reports on 1 per
63 &Public Participation c::ﬁ: %Zi%ﬁtggnl/’i]ces community D M Q : : 2 quarter
Participation projects participation
Municipal C
- . Objective: .
Financial . . Target: Actual income Budget
64 Viability & Administration Managﬁn;eg of the vs. budgeted income D CM Q X X X amount
Management g
",fl‘; ':;(I:’i):II Objective: Target: Actual Budget
65 Viability & Administration Management of the expenditure vs. D CM Q X X X amo%nt
Management budget budgeted expenditure
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Base
Key o .
Performance S Key Performance KPI q Fre . s line Weight
No. Performance Area (PA) Objective Indicator (KPI) Type Dir. q Measuring and reporting time frames (30/06/1 Target ing
Area (KPA) 0)
S| O|N|D|J F| M |A 10/11 10/11
I\:il:::r?(':?:ll Objective: Target: % of budgeted
66 Viability & Administration Management of the amount spent to date D CM Q X X X 100% 100%
Management budget on capital projects
Municipal C Target: No. of
L Objective: Ensure
Institutional L . . quarterly reports on 1 per 1 per
67 Development & Administration | prop er:;;g i;vf;szon of the performance of D cM™ Q = = e quarter quarter
Transformation the different units
Municipal Objective: Strategic
Institutional . : i Target: Arrange 1 per 1 per
68 Development & Administration | p Ianglgg aﬁiﬁn for strategic workshop D M A annum annum
Transformation P
I mmlgﬁ; Objective: Develop a Target: Obtain 1 per 1 per
69 Administration social development funding to develop the D CM A p P
Development & master plan lan annum annum
Transformation P P
Irmltli't‘tlxtt:ilgﬁlal Objective: To ensure Target: All
70 Development & Administration | effective delegations delegations to be D CM Q X X X 100% 100%
Transformation are done in writing done in writing
Municipal Obj ?;;}vg;;;ir;sure Target: To review all
Institutional . . ’ policies and
71 Development & Administration Coﬁtrr%(l:igg,;ii raer;dare procedures on a D CM A 100% 100%
Transformation updated reqularly annual basis
Target: Update
Municipal Obje;):t/ve: To ensure system'si / procedures
Institutional o ) that Systems, / contro ‘measures to
72 Administration Procedures and minimize D CM A 100% 100%
Development & o
N Control measures are opportunities for
Transformation X
updated regularly negligence fraud and
corruption.
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Base
Key o .
Performance S Key Performance KPI q Fre . s line Weight
No. Performance Area (PA) Objective Indicator (KPI) Type Dir. q Measuring and reporting time frames (30/06/1 Target ing
Area (KPA) 0)
S| O|N|D|J F|M]|A 10/11 10/11
Municipal Objective: To perform Target: % of written
Institutional L . the administrative correspondence o o
73 Development & Administration functions of the responded to within D M Q o4 o4 2 100% 100%
Transformation directorate 14 days
Target: % of council
Municipal Objective: To perform resolution
Institutional - - the administrative implemented within o o
74 Development & Administration functions of the the relevant D M Q . . 2 100% 100%
Transformation directorate timeframe after
minutes are available.
Municipal Target: Complete staff
Institutional L . Objective: Review establishment review
75 Development & Administration staff establishment form and submit to D M Q . . 2
Transformation HR
Municipal L . Target: Complete staff
P Objective: Review b :
76 Institutional Administration staff training training requirements D CM Q X X X
Development & requirements review form and
Transformation q submit to HR
Municipal P
o L . Objective: .
Institutional Administration Target: % of vehicles o
L Development & (CTLO) Manag err_lent of the serviced as required D cM™ Q 2 2 e 100%
. vehicles
Transformation
Objective: To monitor
Municipal compliance with all Target: Respond to all
Institutional . relevant legislation, external audit queries 1 per 1 per
78 Development & External Audit Council Resolutions within 1 week of D cM™ A annum annum
Transformation and systems and receiving query
procedures
Objective: To monitor
Municipal compliance with all Target: Respond to all
Institutional . relevant legislation, internal audit queries } 2 per
79 Development & Internal Audit Council Resolutions within 1 week of D M BI-A . annum
Transformation and systems and receiving query
procedures
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Base
Key o .
Performance S Key Performance KPI q Fre . s line Weight
No. Performance Area (PA) Objective Indicator (KPI) Type Dir. q Measuring and reporting time frames (30/06/1 Target ing
Area (KPA) 0)
S|  O|N|D M| A 10/11 10/11
Target: % of money
Municipal o spent for the
L - Objective: To ensure ;
Institutional Municipal . maintenance of
80 | Development & buildings | Aropermanienance |y nicipal buildings D | CM | A 100% | 100%
Transformation P 9 according to the
Maintenance Plan.
Institutional Planning and Objective: Annual P P 1 per 1 per
81 o to IDP Planning D CM A
Development & development revision of IDP ! annum annum
Transformation section by 28
February 2010
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No. Perftla(:t}l’ance TS Objective P T Dir. Fre Measuring and reporting time frames sl Target Bl
- Area (PA) | Indicator (KPI) : q 9 porting (30/06/10) 9 g
Area (KPA)
S(O|N|D|J|F|M|A 10/11 10/11
TR Target: No. of
Basic Service Electricity and Objective: To improve performance reports on
. access to electricity and 3 per 3 per
1 Delivery and other forms of other forms of ener the support of the T Q X X X Larter uarter
Infrastructure energy. where a /icab/egy ESKOM & Municipal q a
op ’ Electrification Program.
Target: No. of proposals
Gasic Srvice | Electictyand | QUeCe o o | on atenatie ey
2 Delivery and other forms of fcity Supply prog T A p P
Infrastructure energy. other forms of energy mvest_lgated and annum annum
where applicable. submitted to the
Municipality
Basic Service Electricity and Objective: To provide Targ?r':; Tgrg:x?frf and 1 per 1 per
3 Delivery and other forms of electricity within the EIectri?ication Master T A anr?u m an r? um
Infrastructure energy. AbaQuilusi licence areas Plan
Basic Service Electricity and Objective: To provide E?;%frti:ﬁzgt; ?]skﬂr:s?: 1 per 1 per
4 Delivery and other forms of electricity within the Plan takes into account T A anr?um amﬁum
Infrastructure energy. AbaQulusi licence areas .
Eskom priorities
Target: No. of
. . - - . educational
Basic Service Electricity and Objective: To facilitate
5 Delivery and other forms of supply of electricity p?glzngoe;r%ﬁ;:y T BI-A X a2n r?Srrn a2n r? Srrn
Infrastructure energy. outside the licensed areas efficient use of
electricity.
Basic Service Electricity and a?vlgf:rig/; Z?;;Zg ;g{‘;‘? Target: No. of energy 1 per 1 per
6 Delivery and other forms of issues and other forms ':; f efficiency meetings T Q X X X uaFl) Her u e?rt or
Infrastructure energy. energy. (ECS) held with Eskom q a
Target: No. of Customer
Basic Service Electricity and | Objective: To improve the | Care meetings attended 1 per 1 per
7 Delivery and other forms of electricity network in the with ESKOM to speed- T Q X X X u ;n or u e?rt or
Infrastructure energy. Eskom licensed area up service delivery on q a
Eskom licensed areas.
Basic Service Electricity and | Objective: To improve the Target: To obtain 1 per 1 per
8 Delivery and other forms of electricity network in the ESKOM Service T A anr?um amﬁum
Infrastructure energy. Eskom license area Delivery Plan
Basic Service External Objective: Three-year plan | Target: Finalisation and 1 per 1 per
9 Delivery and Capital for infrastructure provision submission of plan to T A anr?um amﬁum
Infrastructure Projects through MIG funding Council
Bas!c Service Exte[nal Objective: Submissions to Target: No. of _busmess 1 per 1 per
10 Delivery and Capital obtain MIG fundin plans submitted to T A annum annum
Infrastructure Projects 9 obtain funds
1 B[)aes;:sesrsr;lrl‘%e Eé(;;:tnaall Objective: Road and Target: Submit and T A 1 per 1 per
Infrastructure Projects storm water plan finalise plan annum annum
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Key

No. P::;gr;r(ir::)e P(:‘rfg:?sx;:e Objective Kﬁ}’ drce;tf::r(nl(alglt):e Dir. Freq Measuring and reporting time frames 837:6I/|1n(;e) Target Welghtln
S(O|N|D|J|F|M|A 10/11 10/11
. . Target: % of budgeted
12 BS::SSS%? Eé‘;f,f?a‘?' Obfec”"‘f,’hBhek“’"the’ho amount spent in the T Q X X X 100% 100%
Infrastructure Projects ase 2 electrification of
Bhekumthetho Phase 2
Basic Service External Target: % of budgeted
13 Delivery and Capital Objective: Eskom Areas amount spent in the T Q X X X 100% 100%
Infrastructure Projects Eskom areas
Target: % of budgeted
Basic Service External S I amount spent in the
14 | Delivery and Capital Objective: Flegtication | electrification of Clinics | T Q X X X 100% 100%
Infrastructure Projects & Schools backlog
Eskom
Target: % of budgeted
Basic Service External amount spent on the
15 Delivery and Capital Objective: Rural Roads maintenance and T Q X X X 100% 100%
Infrastructure Projects upgrading of Rural
Roads AbaQulusi
Target: % of budgeted
Basic Service External o amount spent on the
16 | Delivery and Capital R%gggig’gg”ﬂ;oxggr maintenance and T Q X X X 100% 100%
Infrastructure Projects upgrading of Emondlo
Roads & Storm Water
Target: % meters
Basic Service Indigent e . installed as per
17 | Delivery and Support Objective: Installation of | ction received T M x| x [ x| x|x|x]|x]|x 100% 100%
Infrastructure Systems meters from Finance
Department
Target: % of budgeted
Basic Service Ig;erirt\;all Objective: To ensure safe amount spent on
18 Delivery and Pr o'F:e cis: f comr.nunica tions purchase and T Q X X X 100% 100%
Infrastructure G | ’ maintenance of two way
eneral -
radio’s
. ) Internal o Target: % of budgeted
Basic Service Capital Objective: To ensure amount spent on
19 Delivery and Projects: smooth functioning of the purchase and T Q X X X 100% 100%
Infrastructure Ge:'i erall department maintenance of tools of
the trade
Internal o
Basic Service Capital Target: /"tOf buctjgeted
20 Delivery and Projects: Objective: Repair roads amount spenton T Q X X X 100% 100%
Infrastructure Roads & mamtengnge and repair
of existing roads
Storm water
Basic Service Objective: Maintenance Target: Appoint service 1 per 1 per
21 Delivery and Management plan for existing roads provider to prepare a T A a nr?u m annum
Infrastructure network plan
Basic Service Co . Target: No. of new
22 Delivery and Oo&M Objective: Nev[/ electrical electrical connections T M XX | X|X | X|[X]| X | X
Infrastructure connections installed
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No. Perftla(rft}l’ance TS Objective P T Dir. Fre Measuring and reporting time frames sl Target Bl
: Area (PA) | Indicator (KPI) : q 9 porting (30/06/10) 9 g
Area (KPA)
S|O(N(D|J|F|M|A 10/11 10/11
. . o Target: Report back on
23 %aeﬁ:\c:esrsr::w%e Roads and n?t%:egz‘;/e'roraodgeiipgtohoed participation in the Rural | | 5, 5 X 2 per 2 per
Infrastructure storm water condition. Road 'I":rgrusn;zortatlon annum annum
. . Objective: To ensure Target: km of roads
Bas!c Service Roads and proper maintenance of all maintained under the
24 Delivery and . . T A
Infrastructure storm water Roads anq Storm watqr routine maintenance
Systems in AbaQulusi programme- gravel
. . Objective: To ensure Target: m? of pothole
25 B:;:s eS;er;/rl:;e Roads and proper maintenance of all | patching done under the T A
Y storm water Roads and Storm water routine maintenance
Infrastructure . f
Systems in AbaQulusi programme
. . Objective: To ensure Target: km of roads
2 B:;:s eS;er;/rl:;e Roads and proper maintenance of all maintained under the T A
Infra strl¥ cture storm water Roads and Storm water routine maintenance
Systems in AbaQulusi programme- blading
. . Objective: To ensure
Bas!c Service Roads and proper maintenance of all | Target: meters of pipes
27 Delivery and . T A
Infrastructure storm water Roads anq Storm watqr installed
Systems in AbaQulusi
. . Objective: To ensure Target: Implementation
Bas!c Service Roads and proper maintenance of all and review of a 1 per 1 per
28 Delivery and Roads and S P M T A
Infrastructure storm water oads and Storm water avement Management annum annum
Systems in AbaQulusi Plan (PMP)
Objective: To ensure that
. . all roads constructed by
Bas!c Service Roads and Provincial departments, Target: No. of ad hoc 1 per 1 per
29 Delivery and S - o2 . T Q X X X
storm water Municipality and private site inspections done quarter quarter
Infrastructure
developers meet the
specified standards
Target: No. of
complaints responded
P to and attended to
. . Objective: To ensure :
30 B[)aes;:sesrsr;lrl‘%e Roads and timeous response to regasrgolrrwr?] @:ﬁesr and T Q X X X 1 per 1 per
Infrastructure storm water custgrgg& tcr%rggéamts maintenance (tarred quarter quarter
roads - potholes) -
within one week of
receiving of complaint
Municipal
Financial - . Objective: Management of | Target: Actual income budget budget
31 Viability & Administration the budget vs. budgeted income T M R R R R amount amount
Management
Municipal
- . I Target: Actual
Financial - . Objective: Management of . budget budget
32 Viability & Administration the budget budexegzgdé;urzn\éjsiiure T M X| X[ X[X|X|X]| X |X amount amount
Management 9 p
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No Perftla(rfl}l’ance Reffomance Obijective 7 FERETETED Dir. Fre Measuring and reporting time frames R s Target s obiin
: Area (PA) | Indicator (KPI) : q 9 porting (30/06/10) 9 g
Area (KPA)
S(O|N|D|J|F|M|A 10/11 10/11
Municipal Objective: Service delivery
Financial - . and Budget Target: Implementation 1 per 1 per
33 Viability & | Administration | e ntation Plan for of SDBIP T A annum annum
Management Finance
Ir:\g?irt‘tl:t:ilgs:ﬂ Objective: To promote job | Target: No. of quarterly 1 per 1 per

34 Development & Administration creation for Local reports submitted on T Q X X X qua? Her qua? Her

Transformation Economic Development jobs created
Municipal Target: No. of quarterly

35 Institutional Administration Ob/ectlvg:.Ensure proper reports on the T Q X X X 1 per 1 per
Development & supervision of all staff performance of the quarter quarter
Transformation different units

Municipal -
L Objective: To ensure . )

36 Institutional Administration effective delegations are Target: Al d?'egat!"“s T M X| X[ X | X |[X|[X| X |[X 100% 100%
Development & done in writin to be done in writing
Transformation 9

Municipal Objective: To ensure that Target: No. of reviews

37 Institutional Administration Systems, Procedures and on systems, policies T A 1 per 1 per
Development & Control measures are and procedures on a annum annum
Transformation updated regularly yearly basis

Target: Report on any
Municipal Objective: To ensure that Sy‘;ﬁgﬁ:i g;;gggjrgg /
Institutional - . Systems, Procedures and 1 per 1 per

38 Development & Administration Control measures are m(:ig%ricz)lergf)zzl;trﬁitﬁz s T A annum annum
Transformation updated regularly negligence fraud and

corruption.
. o -

39 insttuiona Administration | sormismathes natons of Tigr?;-srfogzggléfn T Q X X X 100% 100%
Development & the directorate responded to within 14 ° °
Transformation days

. Target: % of Council
| mmlgﬁ; Objective: To perform the | resolutions implemented
40 Development & Administration | administrative functions of within the relevant T Q X X X 100% 100%
Transformation the directorate timeframe aft_er minutes
are available
Municipal Target: No. of training
Institutional . . Objective: Occupational sessions held on the } 2 per 2 per
41 Development & Administration health and safety constitution of Safety T BI-A B annum annum
Transformation Committees
Municipal P
o Objective: To develop
Institutional - . : iy Target: No. of staff 1 per 1 per

42 Development & Administration SKD'”: Zﬁgg;?e training sessions held. T Q = e = quarter quarter

Transformation P
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No Perftla(rfl}l’ance Reffomance Obijective 7 FERETETED Dir. Fre Measuring and reporting time frames R s Target s obiin
: Area (PA) | Indicator (KPI) : q 9 porting (30/06/10) 9 g
Area (KPA)
S|O(N(D|J|F|M|A 10/11 10/11
Municipal
L e . Target: Complete staff
43 Institutional Administration Objective: Bewewstaff establishment review T Q X X X 1 per 1 per
Development & establishment form and submit to HR quarter quarter
Transformation
Municipal Target: Complete staff
Institutional . . Objective: Review staff training requirements 1 per 1 per
44 Development & Administration training requirements review form and submit T Q 28 B 28 quarter quarter
Transformation to HR
Municipal Ofé;cg/\’{;’;gﬂ;ngﬁr Target: Respond to all
Institutional . P external audit queries 1 per 1 per
45 Development & External Audit Cof ’/7 ecy/agéﬁg/ﬁggggn d within 1 week of T A annum annum
Transformation systems and procedures receiving query
Municipal Ofé;cg/\’{;’;gﬂ;ngﬁr Target: Respond to all
Institutional . P internal audit queries } 2 per 2 per
46 Development & Internal Audit Cof rl) i‘i/lag;;%g/ﬂjzg'zn d within 1 week of T BI-A 2 annum annum
Transformation systems and procedures receiving query
Target: % of money
Municipal . spent for the
P . Objective: To ensure .
47 Institutional Mu_mt_:lpal proper maintenance of mglntenanqe.of T A 100% 100%
Development & buildings Municioal buildings Municipal buildings
Transformation P 9 according to the
Maintenance Plan.
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Key .
Performance — Key Performance - - . . Base line e Manager
No. P:rr;gr(rln(all)r}%e Area (PA) Obijective Indicator (KPI) Dir. Freq Measuring and reporting time frames (30/06/10) Target | Weighting Responsible
S|{O|N|D|J|F|M|A 10/11 10/11
. . Objective: To ensure Target: To develop
1 %a‘esl:sesrer;l:‘%e Environmental the compilation of an and implement an sp A 1 per 1 per Christo
InfrastrL‘:cture Management Environmental Environmental annum annum Swanepoel
Management Plan Management Plan
Objective: To develop
. - ; integrated land and Target: % of
Basic Service Geographic anin .
2 Delivery and Information dz;e/rz;p 777/?:2; bugg:;?césgfsu nt SP Q X X X 100% 100% Sv?a?r:stcc))el
Infrastructure System geograph pent P
information equipment
management system.
Objective: To develop .
! Target: No. of
Basic Service Geographic an Inctjet;g‘//r Zfdnllaer’g and proposals obtained 1 per 1 per Christo
3 Delivery and Information 0 rap hical for an integrated SP Q X X X ua? ter ua? ter Swanenoel
Infrastructure System gin fogr mg tion GIS unit for the q q P
management system. municipality
. . Objective: To identify Target: Develop .
Basic Service . ; ! 1 per Christo
29 : Housing strategic areas for land and review of the SP A 0
Delivery reform housing plan annum Swanepoel
Objective: To reduce Target: Develop
. . housing backlog in line | and implement a 5 .
30 Ba;l:"‘.: Z:V'ce Housing with the national and year strategic plan SP A 0 a1n 23;1 Sv%]r:stg ol
y provincial norms and for housing P
standards development
Objective: To ensure
the alienation of Target: No. of
Basic Service . available proclaimed beneficiaries for Christo
3 Delivery Housing erven in AbaQulusi subsidy housing on SP Q 2 2 e Swanepoel
according to the the waiting list
waiting list
Objective: To ensure
the alienation of Target: No. of
Basic Service . available proclaimed proclaimed erven Christo
32 Delivery Housing erven in AbaQuilusi available for SP Q 2 2 2 Swanepoel
according to the subsidy housing
waiting list
Target:
Development and
. . Objective: To ensure implementation of .
33 Ba;lg"% :_wce Housing transparent land Policy on Alienation | SP A 0 a:wr?t?; Sv?ﬁr?eStg ol
y transactions of Land & P
Immovable
Property
Target: To identify
. . Objective: appropriate land for .
34 Ba;‘;s :_wce Housing Development of new housing SP A No Yes Sﬁ;;IeSt(()) ol
y residential stands development and P
land reform
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Key .
Performance — Key Performance - - . . Base line e Manager
No. P:rr;gr?(ag}%e Area (PA) Obijective Indicator (KPI) Dir. Freq Measuring and reporting time frames (30/06/10) Target | Weighting Responsible
S|{O|N|D|J|F|M|A 10/11 10/11
Municipal P
T Integrated Objective: To develop Target: Prepare :
Institutional P . . 1 per 1 per Christo
5 Development & Develop_ment and maintain a credible and submit sector SP A annum annum Swanepoel
. Planning IDP plans
Transformation
Target: Submission
Bas!c Service Integrated Objective: Annual pf Departmental 1 per 1 per Christo
12 Delivery and Development revision of IDP inputs on IDP to SP A annum annum Swanepoel
Infrastructure Planning IDP Manager by P
28 February
Basic Service . Objective: Approval of Target: No. of :
. Planning and e 1 per 1 per Christo
4 Delivery and building plans and monthly reports SP M X|X|X|X|X|X]| X |X
Infrastructure Development inspection submitted month month Swanepoel
6 %a;:\s e?ir;lrl:;je Planning and Ob’ggg,‘;g;,figca’ Target: Appoint Sp A 1 per 1 per Christo
Infrastructure Development Development Plan service provider annum annum Swanepoel
Target: Report on
7 %a‘esl:sesrsr;l:‘%e Planning and Objective: Land Use tﬁ{;'enﬂ'es;g%g;';? sp A 1 per 1 per Christo
Infrastructure Development Management scheme the approved annum annum Swanepoel
LUMS
. . Objective: Develop a . .
8 %a‘esl:sesrsr;l:‘%e Planning and Strategic Environment sgr?/?g:tbg?/ﬁjoel?tto sp A 1 per 1 per Christo
Infrastructure Development Assesgnjent of the do the assessment annum annum Swanepoel
municipal area
Basic Service . Objective: Actions to Target: No. of .
9 Delivery and glea\? e'::)ngmae':'l‘: promote environmental technical staff SP Q X X X Lgsér Lgsér Sv?;r::tgel
Infrastructure P awareness trained per quarter q q P
Objective: Ensure the
. . environmental Target: Include
10 %a‘esl:sesrer;l:‘%e Planning and sustainability within the objective in job sp A 1 per 1 per Christo
Y Development context of all spatial description of annum annum Swanepoel
Infrastructure ;
development in the planner
municipal area
- 0,
Basic Service Planning and Objective: Alignment of Targse;é;i gﬁdget Christo
H H 0, 0,
1 Igfer g‘;f:gc?:fe Development d%s?n/rg%nt %arginégg addressing needs SP Q 2 2 2 100% 100% Swanepoel
P identified in the IDP
. . L Target:
12 %a‘esl:sesrsr;l:‘%e Planning and Ob/éaggxzhﬂ’Ligca/ Implimentation and sp A 1 per 1 per Christo
Development annual review of annum annum Swanepoel
Infrastructure Development Plan Tourism strategy
Target: Report on
Basic Service Spatial Objective: To promote the review of all 1 per 1 per Christo
13 Delivery and Planning and harmonious and Town Planning SP A am?um anr?um Swaneooel
Infrastructure restructuring coordinated land use. Schemes within P
AbaQulusi.
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Key .
No. P:rr;c;r?(il}\c)e P?‘::;T;R;:e Obijective Kr:dz:(::::?l?;l():e Dir. Freq Measuring and reporting time frames (?337:(;'/'1"(; Target | Weighting R(eng:r;igs?;le
S|{O|N|D|J|F|M|A 10/11 10/11
Target: Report on
Basic Service Spatial Objective: Spatial the implementation 1 per 1 per Christo
14 Delivery and Planning and restructuring and of a Spatial SP A p p
" ) : annum annum Swanepoel
Infrastructure restructuring integration Development
Framework.
Basic Service Spatial Objective: Spatial Target: Establish 1 per 1 per Christo
15 Delivery and Planning and restructuring and rarget. SP A p p
Infrastructure restructuring integration hierarchy of nodes annum annum Swanepael
Target: To produce
Basic Service Spatial Objective: Spatial policies and plans 1 per 1 per Christo
16 Delivery and Planning and restructuring and which guide and SP A amgum anr?um Swanepoel
Infrastructure restructuring integration manage P
development
Basic Service Spatial Objective: Spatial D Tlarget: " 1 1 Christ
17 Delivery and Planning and restructuring and eve_gpment do SP A per per s risto |
Infrastructure restructuring integration corridors an annum annum wanepoe
precinct plans
Target: Report
Basic Service Spatial Objective: Spatial back on the 0 ver 2 ver Christo
18 Delivery and Planning and restructuring and implementation of SP BI-A X anr?um anr?um Swanenoel
Infrastructure restructuring integration approved Precinct P
plans
. . Town Objective: The i .
19 E:)as!c Service Planning and provision of adequate Target: NO.' of sites Christo
elivery and - made available for SP A
Infrastructure Building space for formal formal cemeteries Swanepoel
Control cemeteries
Town Objective: To ensure
Basic Service Planning and that all uncompleted Target: No. of Christo
20 Delivery and Buildi RDP and PHP houses Occupation SP A s |
Infrastructure uricing are provided with Certificates issued wanepoe
Control pre o
Occupation Certificate
Target: % of town
planning
Basic Service qun Objective: To ensure aFi)r?s“tcrﬁgfi)gr?sor .
21 Deliver d Planning and that tqwn_plannlng ived and SP Q X X X 100% 100% Christo
yan Building applications are recelveo and ° ° Swanepoel
Infrastructure AP rocessed within P
Control efficiently processed p
two weeks - start
town planning
process
Target: % of town
Lo lanning
: . Town Objective: To ensure pann
22 Elgas!c Service Planning and that town planning appllcathns or o o Christo
elivery and oo L instructions SP Q X X X 90% 90%
Infrastructure Building gpp//cat/ons are completed within 4 Swanepoel
Control efficiently processed months of
submission
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Key .
Performance — Key Performance - - . . Base line e Manager
No. P:rr;gr(rln(all)r}%e Area (PA) Obijective Indicator (KPI) Dir. Freq Measuring and reporting time frames (30/06/10) Target | Weighting Responsible
S|{O|N|D|J|F|M|A 10/11 10/11
. . Town Objective: To ensure Target: No. of new
Bas!c Service Planning and timeous and proper proclaimed erven Christo
23 Delivery and Buildi : . ) . SP Q X X X
Infrastructure uilding planning fgr township to be establ[shed in Swanepoel
Control establishment Vryheid
Target: No. of
Town Objective: To facilitate business plans
Basic Service . that households submitted for .
24 Delivery and PIaBn:i:z?nand residing in sustainable funding for SP A a1n r? Srrn a1n r?S rrn S\S;r:g'tg ol
Infrastructure g rural village will have households in rural P
Control -
proper land tenure villages to have
proper land tenure
Objective: To ensure o .
Basic Service Plan.l;:;rv\vnand busirfggst:s{l gqggte on Tar%igirﬁag;‘l’lguor Christo
28 | Delivery and 1ing ! P operating on SP A 100% 100%
Infrastructure Building the right premises that roperties correct! Swanepoel
Control are zoned for that prop y
: zoned
purpose - business one
Target: % of
. . Town e building plans
Bas!c Service Planning and Ob/eqt/\{es. To ensure received and o o Christo
25 Delivery and Building all buildings meets the approved within 4 SP M X|X|X|X|X|X]| X |X 100% 100% Swanepoel
Infrastructure Control SABS standards weeks of
submission
Target: % of
Basic Service Planm;vgn and (?/%ee(gL\;ef;s;%lfggL;ge Cgmﬂﬁ:gtioﬁ?@:ﬂ Christo
26 Delivery and L f e SP M X[ X|X | X|X[X]| X |[X 100% 100%
Building customer complaints responded to within Swanepoel
Infrastructure e L
Control about building control 48 hrs of receiving
complaint
Target: % of
. . Town Objectives: To ensure physical on-site
Basic Service . h A ) X
27 Delivery and Plann‘ln‘g and timeous response to building inspections sp M x| x| x| xIx!Ix!|x|x 100% 100% Christo
Infrastructure Building customer complaints related to the Swanepoel
Control about building control number of building
plans approved
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Key .
Performance — Key Performance - - - . Base line Manager
No. Performance Area (PA) Objective Indicator (KPI) Dir. Freq Measuring and reporting time frames (30/06/10) Target Responsible
Area (KPA)
S|O(N(D|J|F|M|A 10/11
. . Objective: To ensure the Target: To develop
Bas!c Service Environmental compilation of an and implement an 1 per 1 per .
1 Delivery and M . . T A James Sithole
Infrastructure anagement Environmental Management Environmental annum annum
Plan Management Plan
Objective: To develop an
Basic Service Geographic integrated land and Target: % of budgeted
2 Delivery and Information development geographical amount spent on GIS T Q X X X 100% 100% James Sithole
Infrastructure System information management equipment
system.
Objective: To develop an .
Basic Service Geographic integrated land and o -gzraigl]setc;t,)\:gfn(gd for 1 per 1 per
3 Delivery and Information development geographical Fa)m ?nte rated GIS unit T Q X X X ua? ter u; rer James Sithole
Infrastructure System information management for thg municioalit q q
system. pality
Basic Service . Objective: Approval of .
. Planning and e Target: No. of monthly 1 per 1 per .
4 Delivery and building plans and . T M X[X|X|X | X|[X]| X | X James Sithole
Infrastructure Development inspection reports submitted month month
Basic Service . C - Target: Submission of
5 Delivery and EI;? e'::)ngmzr:: Objective: Ar;g%al revision of IDP to Council by 31 T A a1n r?Srrn a1nr?3rrn James Sithole
Infrastructure P May 2010
6 BI:?eSI:s esrsr;rl'l%e Planning and Objective: Implementation of | Target: No. of reports T A 1 per 1 per James Sithole
Infrastructure Development IDP on progress to EXCO annum annum
Bas!c Service Planning and Objective: Local Economic Target: Appoint 1 per 1 per .
7 Delivery and Development Development Plan service provider T A annum annum James Sithole
Infrastructure P P P
. . Target: Report on the
Bas!c Service Planning and Objective: Land Use finalisation and 1 per 1 per .
8 Delivery and Devel M h imol : fth T A James Sithole
Infrastructure evelopment lanagement scheme implementation of the annum annum
approved LUMS
. . Objective: Develop a . )
Basic Service . : : Target: Appoint
9 Delivery and [P)La‘?er::)ngmaer:g Asssetsrgrtsgft g%;;o;muﬁg al service provider to do T A a:wr?t?% aLES; James Sithole
Infrastructure P area P the assessment
Basic Service . Objective: Actions to Target: No. of
10 Delivery and EI;? e'::)ngmzr:: promote environmental technical staff trained T Q X X X ng;r La?r?gr James Sithole
Infrastructure P awareness per quarter q a
Objective: Ensure the
Basic Service . environmental sustainability Target: Include
1 Delivery and EI;? e'::)ngmzr:: within the context of all objective in job T A a1n r?Srrn a1nr?3rrn James Sithole
Infrastructure P spatial development in the description of planner
municipal area
Ee)
Basic Service Planning and Objective: Alignment of sT:r:??)E ;‘(’jggs%?:]
12 Delivery and Develo gm “nt | department planning with ne‘; s Clortified in ﬂ?e T Q X X X 100% 100% | James Sithole
Infrastructure P IDP priorities IDP
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Key .
Performance — Key Performance - - - . Base line Manager
No. Performance Area (PA) Objective Indicator (KPI) Dir. Freq Measuring and reporting time frames (30/06/10) Target Responsible
Area (KPA)
S|O(N(D|J|F|M|A 10/11
Target: Submission of
Basic Service . o . Departmental inputs
13 Delivery and [P)La‘?er::)ngmaer:g Objective: Ar;gga/ revision of on IDP to Planning T A a:wr?t?% aLES; James Sithole
Infrastructure P section by 28
February 2010
Basic Service Spatial Objective: To promote T?;%?;’VR;‘);F _I%r:Nt:e 1 per 1 per
14 Delivery and Planning and | harmonious and coordinated ) T A P P James Sithole
Infrastructure restructuring land use Planning Schemes annum annum
) within AbaQulusi.
. . . Target: Report on the
Basic Service Spatial L . . h
15 | Delveryand | Planmngand | . Obeche Soele | peenenaionels | x|
Infrastructure restructuring 9 9 P p
Framework.
Basic Service Spatial e . . )
t6 | Delveryand | Planmngand | . Obeie Sele | Taserfeanen | p | i | i, | ames svoe
Infrastructure restructuring 9 9 Y
. . . Target: To produce
Basic Service Spatial e . o=
7| Delveryand | Panmingand | . ObecteSeels | polcessmopas || iy | anper | dames sl
Infrastructure restructuring 9 9 9
manage development
Basic Service Spatial Co . Target: Development
18 Delivery and Planning and restrug‘lfjlsgtlvz.n\gl/?st{;alration of corridors and T A aLr?Srrn a1nr?3rrn James Sithole
Infrastructure restructuring 9 9 precinct plans
. . . Target: Report back
Basic Service Spatial C . ; X
19| Delveryand | Planmngand | . ObEe Seete | ontie enenalon | 1| oi x
Infrastructure restructuring 9 9 pp plans
. . Town Co . . }
Basic Service Planning and Objective: The provision of Target: No. of sites
20 Delivery and Buil d?n adequate space for formal made available for T A James Sithole
Infrastructure 9 cemeteries formal cemeteries
Control
. . Town Objective: To ensure that all
Basic Service . Target: No. of
21 Delivery and P'?ﬁ::?ngnd urf;c;zrgg ; eatfg gg’: dirc);’dml;;zp Occupation T A James Sithole
Infrastructure Control Occupation Certificate Certificates issued
Target: % of town
Town planning applications
Basic Service Planning and Objective: To ensure that or instructions
22 Delivery and Buil d?n town planning applications received and T Q X X X 100% 100% James Sithole
Infrastructure Con tro? are efficiently processed processed within two
weeks - start town
planning process
Town Target: % of town
Basic Service Planning and Objective: To ensure that planning applications
23 Delivery and Buil d?n town planning applications or instructions T Q X X X 90% 90% James Sithole
Infrastructure 9 are efficiently processed completed within 4
Control L
months of submission
9% |Page
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DIRECTORATE SCORECARD: TECHNICAL SERVICES - PLANNING (2010-2011)

Key .
Performance — Key Performance - - - . Base line Manager
No. P::;gr;r(ir::)e Area (PA) Objective Indicator (KPI) Dir. Freq Measuring and reporting time frames (30/06/10) Target Responsible
S|O(N(D|J|F|M|A 10/11
. - Town o Target: No. of new
Basic Service Planning and Objective: To ensure roclaimed erven to
24 Delivery and nng timeous and proper planning P : ; T Q X X X James Sithole
Infrastructure Building for township establishment be established in
Control Vryheid
Target: No. of
Basic Service qun Objective: To faCI{/tgte {hat bu_smess plansl
. Planning and households residing in submitted for funding 1 per 1 per .
25 Delivery and - . : . ! T A James Sithole
Building sustainable rural village will | for households in rural annum annum
Infrastructure ;
Control have proper land tenure villages to have
proper land tenure
Basic Service Pl an'l;‘c;rv‘vn and Objectives: To ensure all Tﬁ;%?:rzzgt/gglggg
26 Delivery and Buil d?n g buildings meets the SABS papprove o within 4 T M X| X[ X[ X | X|X]| X |[X 100% 100% James Sithole
Infrastructurs Control standards weeks of submission
Target: % of
. . Town Objectives: To ensure complaints about
Basic Service . ) S
27 | Deliveryand | Planningand timeous response to puilding control T M x| x| x|[x|x|x|x|x 100% 100% | James Sithole
Infrastructure uilding customer c_ompla/nts about responded to within
Control building control 48 hrs of receiving
complaint
o Target: % of physical
28 Delivery and - . inspections related to T M XX | X|X | X|[X]| X |X 100% 100% James Sithole
Building customer complaints about o
Infrastructure Control building control the number of building
9 plans approved
Objective: To ensure that all . .
Basic Service Plan-lr-ﬁ;vnan d liquor businesses operate bI;rngeestéeO/; gf g?:t(i) r:
29 Delivery and Buil d?n on the right premises that on properties gorrect? T A 100% 100% James Sithole
Infrastructure Contro? are zoned for that purpose - P pzo ned Y
business one
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DIRECTORATE SCORECARD: TECHNICAL SERVICES (WATER & SANITATION) (2010-2011)

Base
Key " i
Performance e Key Performance q . s line Additional
No. Performance Area (PA Objective Indicator (KPI Dir. Freq Measuring and reporting time frames (30/06/1 Target TITEE
Area (KPA) 0)
S (O|N D |J |F |M|A 10/11
Objective: To ensure that all Target: % of
Basic Service Free Basic households in AbaQulusi : . National
1 Delivery Water have access to basic water households supplied T A 100% 100% KPI
. with water
at specified standards
External Target: % of budgeted
Basic Service . Objective: Vryheid WWTW amount spent on o o
2 Delivery P(izp;::‘:'s Phase 3 Viyheid WWTW T Q : 100% | 100%
) Phase 3
. . Indigent o . Target: % of
3 Basic Service Support Objective: To improve registered indigents T Q X X X 100% 100%
Delivery S access to basic services. receiving free basic
ystems X
services.
Target: % of budgeted
amount spent on
. . Internal e sewer equipment for
4 Basic Service Capital Dbjective: Enstre day 0 | "yyneid, Hiobane, T Q X X X 100% | 100%
y Projects 4 9 P eMondlo and
Coronation to be
purchased
. . Internal Objective: Progress on the Target: Submit
5 Ba.Blgl f/ Z:wce Capital spending of internal funds quarterly reports to T Q X X X ng‘;r ng‘;r
y Projects for capital projects Portfolio a a
Target: % of budgeted
. . Internal C e amount spent on
6 Ba.Blgl i&\‘;z:wce Capital Obj:grtr/,v;wﬁgz%izaf € purchase and T Q X X X 100% 100%
y Projects maintenance of two
way radio’s
Target: % of budgeted
amount spent on
. . Internal
Basic Service . e . . purchase and o o
7 Delivery ;:«2?;:3; Objective: Ensure tidy site maintenance of brush T Q X X X 100% 100%
| cutter & lawnmower at
Vryheid
Target: % of budgeted
. - Internal Objective: To ensure amount spent on
8 Bassl:l f’ Z:wce Capital smooth functioning of the purchase and T Q X X X 100% 100%
Y Projects department maintenance tools of
the trade
. 0O
Basic Service Internal Objective: To improve Tag;rﬁgu/gtc;fpt;t:ﬁ%ited
9 ; Capital standards & services to S T Q X X X 100% 100%
Delivery Proiects areas water rehabilitation
I Vryheid
. . Objective: Interaction with Target: Submit
10 Ba.Blgl f/ Z:wce Management ZDM service provider minutes of meetings T Q X X X ng‘;r ng‘;r
y function on water & to MM a a
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DIRECTORATE SCORECARD: TECHNICAL SERVICES (WATER & SANITATION) (2010-2011)

Base
Key " i
Performance e Key Performance q . — line Additional
No. Performance Area (PA) Objective Indicator (KPI) Dir. Freq Measuring and reporting time frames (30/06/1 Target TITEE
Area (KPA) 0)
S (O|N D |J |F |M|A 10/11
sanitation matters
Target: Submit
Basic Service Objective: Disconnection of monthly reports to 1 per 1 per
n Delivery Management illegal connections Portfolio Committee T M O I N N e (i (e et month month
on progress made
P Target: Submit report
: ; Objective: Maintenance plan . '
Basic Service P to Portfolio Committee 1 per 1 per
12 Delivery Management for water ;grc;’( :amtatlon on compliance with T Q X X X quarter | quarter
plan
Target: Submit
. . Objective: Management of monthly report to
13 Ba‘;'; i&“;z:wce Management service provider on Portfolio Committee T Q X X X Lgr?;r ngg r
Y outsourced services on the performance of a a
outsourced services
Basic Service Objective: Strategic planning Target: Arrange 1 per 1 per
14 Delivery Management session for the department workshop T A annum annum
. . e Target: No. of water
15 | BasicService 0&M Objective: New water connection T Q X X X
y installations
Target: Submission of
16 Basic Service Planning and Objective: Annual revision of %ipﬁjnﬂin;?;:nﬁg;s T A 1 per 1 per
Delivery development IDP section by 28 annum annum
February 2010
Basic Service Planning and Objective: Implementation of Target: Submit report 1 per 1 per
17 Delivery development IDP on progress to T Q 2 b 2 quarter | quarter
Portfolio Committee
Objective: To ensure that all Target: % of urban
Basic Service standards with regard to the households with o o National
18 Delivery Sewerage purification of sewerage access to basic T Q 2 . 2 100% 100% KPI
(DWAF) be met sanitation
Objective: To ensure that all
. . : Target: % of tests /
19 Basic S ervice Sewerage standgf ds .W'th regard to the results that meet T Q X X X 100% 100%
Delivery purification of sewerage DWAF standards
(DWAF) be met
Target: % of
Objective: To ensure that all complaints on
Basic Service standards with regard to the | blockages responded o o
20 Delivery Sewerage purification of sewerage to and completed T Q 2 o4 2 100% 100%
(DWAF) be met within 24 hrs of
reporting thereof
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DIRECTORATE SCORECARD: TECHNICAL SERVICES (WATER & SANITATION) (2010-2011)

Base
Key " i
Performance e Key Performance q . — line Additional
No. P:rr:;r;r(ir::)e Area (PA) Objective Indicator (KPI) Dir. Freq Measuring and reporting time frames (30/06/1 Target TITEE
0)
S (O|N D |J |F |M|A 10/11
e Tosupply | L9 Fepen v
21 Basic Service Water and appropriate sanitation and with Zululand District T a X X X 1 per 1 per
Delivery sanitation potable water to all Municioality on the quarter | quarter
households in AbaQuilusi. pary
WSDP.
Objective: To ensure that
. . Water and Sanitation Target: Report on
22 Bassl:l f’ Z:wce :;ar:ﬁ;tai:g Service is rendered in an water and sanitation T Q X X X Lgr”?ér Lgr”?ér
Y efficient and affordable backlog if applicable a a
manner
Objective: To ensure that all ;g&%’:tr; 33 s ?r:
23 Basic Service Water and households in AbaQuilusi informal settlements T A
Delivery sanitation have access to basic water with access to basic
at specified standards water (Jo-Jo tank)
Objective: To ensure that all hl-ﬁl;%itéllc\jlgv:i){h
24 Basic Service Water and households in AbaQuilusi unmetered access to T A
Delivery sanitation have access to basic water potable water (urban
at specified standards communities)
S . Target: No. of
. . Objective: To inform the
Basic Service Water and ; Pl quarterly reports 1 per 1 per
25 Delivery sanitation public of L@Zgﬁ;ﬁg iqua//ty in published in the local T Q e 2 e quarter | quarter
newspaper
Objective: To ensure the .
26 Basic Service Water and backup of water provision in T\i/rgtee tr' Efiﬁ?gna T A 1 per 1 per
Delivery sanitation any given emergency Emergency Plan annum annum
situation
. Target: % of
. . Objective: To ensure a well ;
o7 | BasicService | .o Network | functioning water network | COMPlaints of water T M X[ x| x| x|x|x]|x]|x 100% | 100%
Delivery system responded to within
4 24 hrs
. . Objective: To ensure a well
Basic Service P Target: No. water
28 Delivery Water Network funct/on/nsgy ;l;zi(ra’r network meters replaced T M X| X | X[ X | X | X[ X |[X
Objective: To ensure a well . )
functioning water network -Efflrgg ) dZ‘/’ig%T %Iﬁkoen
29 Bals;gl iiz:;'ce Water Network im;{a i;eemn t;g;gg%i; {Ai}: ter water network into a T A 100% 100%
Loss Management for mlnlmuzncw)r?;‘sS water
Vryheid town
Objective: To ensure that all Target: No. of water
30 Basic Service Water standards with regard to the chemical samples T a X X X 3 per 3 per
Delivery purification purification of water (DWAF) | tested per quarter (5 quarter | quarter
be met year plan)
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DIRECTORATE SCORECARD: TECHNICAL SERVICES (WATER & SANITATION) (2010-2011)

Base
Key " i
Performance e Key Performance q . — line Additional
No. Performance Area (PA) Objective Indicator (KPI) Dir. Freq Measuring and reporting time frames (30/06/1 Target TITEE
Area (KPA) 0)
S |O|N (D |J |F M| A 10/11
Objective: To ensure that all Target: No. of water
Basic Service Water standards with regard to the samples 5 per 5 per
el Delivery purification purification of water (DWAF) bacteriologically T M S 2 42 2 2 2 month month
be met tested per month
Municipal budget
Financial . . Objective: Management of | Target: Actual income budget
32 Viability & Administration the budget vs. budgeted income T M R 2 2 42 2 2 2 amount amfun
Management
Municipal
- . o Target: Actual budget
33 Financial Administration | OP/ective: Management of expenditure vs. T M x| x| x| x|x|x]|x]x budget | -1 oun
Viability & the budget budaeted exoenditure amount N
Management 9 p
Municipal L . . .
Financial . ) Objective: Service dellvgry Target._ 1 per 1 per
34 . Administration | and Budget Implementation Implementation of T A
Viability & Plan for Finance SDBIP annum annum
Management
Municipal Lo . Target: No. of
Institutional L . Ob/ejctlve. To pr omotejop quarterly reports 1 per 1 per
35 Administration | creation for Local Economic . . T Q X X X
Development & Develooment submitted on jobs quarter | quarter
Transformation P created
Target: % of money
L spent for the
|ﬂﬁ?£i‘§ﬁlal Municipal Objective: To ensure proper maintenance of
i inil t il A4 0, 0,
36 Development & buildings maintenance of Municipal Municipal buildings, T A 100% 100%

Transformation

buildings

water and sanitation
according to the
Maintenance Plan.
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DIRECTORATE SCORECARD: FINANCIAL SERVICES (2010-2011)

K
T F Base
Key Per Per S Key Performance r line Weigh st nd rd th Additional
‘Area (KPA) Area (PA) Objective Indicator (KPI) T 6 Measuring and reporting time frames (3006 Target ting 1 Qtr 2" atr 3" Qtr 4" Qtr D
y q 10)
p
e
J|A|s|O[N|[D|J|F|[M|A|M|J 10/11 10/11 Proj Act Proj Act Proj Act Proj Act
- . : Indigent —
Municipal Financial " Objective: Improve Mt 1 per 1 per
1 Viability & Rseﬂ:f;;& access to free basic T‘?;%‘fée "n"lar'gé?';e‘fe D Q X X X X | quarte | quarte 1 1 1 1
Management systems services r r
Municipal Financial R!endilsgt::t& Objective: Improve Target: % registered
2 Viability & Sg ort access to free basic indigents receiving D A X 100% 100%
PP services rate rebates
Objective: To
. ) " L I ensure that Target: % of stock
Munlc!pa! _Flnancml Admlnls_ll_'atlon . Municipal Stores levels sampled o o o o, o, o
3 Viability & Municipal intair fficient ithi ified D Q X X X X 0% 50% 50% 50% 50% 50%
Management Stores: maintains sufficien within specifie
and proper stock levels
levels
- y " Objective: To .
4 Mum\(;;gg:"f:lngnclal Anti-corruption establish and -Eamrgfet'mzﬁ;/zlﬁgnai?.d D A X 1 per 1 per
Mana, er¥|enl initiatives efficient treasury co?ru tion strate annum annum
9 department P oy
Objective: To § L
Municipal Financial update and manage T:rgs;.]'l‘&r;];l:;adln 1 per 1 per
5 Viability & Asset register council’s assets ) pdafe o Aot D A X anﬁum anﬁum
Management according to Asset Register
Management Policy 9
Assets are
insured for
Municipal Financial ggircentv!?;tZI Target: All assets of 1 per 1 per i;’ﬁ”niizrs-
6 Viability & Insurance assets of council are Council are insured D Q X X X X | quarte quarte 1 1 1 1 1o be
Management insured against risks with correct values r r modified to
an Annual
KPI
P Have been
Municipal Financial Bud_get o:ﬁﬂgéi’qvagg%im 1 per 1 per trying for
7 Viability & preparation qnd priorities as D A X annum annum three years
ntained in the IDP {o obtain
containe o this model
Objective:
Municipal Financial Budget Assistance given to Target: No. of 4 per 4 per
8 Viability & preparation and mayor in meetings where D A X p p
T " " . annum annum
presentation of Mayor was assisted
budget
Objective: Mid-year
Municipal Financial Budget situation regarding Target: Report on 1 per 1 per
9 Viability & preparation and performance of the performance to be D Q X X X X quarte quarte 1 1 1 1
i i municipality and the submitted to Exco r r
state of the budget
Objective: Monthly
1 Municipal Financial Budget bggg:itstéa(;et;"te’"gs Tarl\gllf)‘n:im; mazfjr of 1 per 1 per
0 Viability & preparation :-_md Mayor as required quarterly reports D Q X X X X qu?ne qu::rle 3 3 3 3
by section 71 of the submitted to Council
MFMA
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DIRECTORATE SCORECARD: FINANCIAL SERVICES (2010-2011)

K
T F Base
Key Per Per S Key Performance r line Weigh st nd rd th Additional
‘Area (KPA) Area (PA) Objective Indicator (KPI) T 6 Measuring and reporting time frames (3006 Target ting 1% Qtr 2™ Qtr 3“atr 4" Qtr D
y q 10)
p
e
J|A|s|O[N|D|J|F|m|aA 10/11 10/11 Proj Act Proj Act Proj Act Proj Act
1 Municipal Financial Budget Objective: Target: Submission 1 per 1 per
1 Viability & preparation and Preparation of in terms of the D A anﬁum anﬁum
i i adjustment budget MFMA
1 Municipal Financial Budget Objective: Target: Approvals to 1 per 1 per
2 Viability & preparation and Preparation of be in place as D A anr?um anr?um
i i budget in time required by law
Objective: Reports
. . : tilization of
Municipal Financial Budget on ut Target: Full
1 It h conditional grants > . 1 per 1 per
3 Viability & preparation and from DLGTA and cogpl:ﬁgg]eemih D M X| X[ X] X[ X[ X| X] X[ X[ X month month 3 3 3 3
National Treasury q
Target
- y " Objective: Service
Municipal Financial Budget - Target:
1 It : delivery and Budget N 1 per 1 per
a Viability & ;_:reparatlon :-_md Implementation Plan Implem:lntnauon of D A annum annum 1 1
for Finance @
L : " Objective: To Target: Budget
1 Mum\(;:;a)a:lirzmgnclal re :'r‘ladﬁg:': and compile a credible schedule be D A 1 per 1 per 4 1
5 Y prep: ¢ budget according to approved by council annum annum
the MFMA annually
. . : Objective: To strictly .
1 M”"\?EE@!.E{? o prepgll'ﬁ?:r: and | adhere toBudget Commied Movth D M| x| x| x| x| x| x| x| x|x]|x 1 per 1 per 3 3 3 3
6 : . Control according to P Y month month
budget statements
MFMA
. . : Objective: To Target: Daily
Municipal Financial . (ot
1 A Cashiers / ensure that all reconciliation of 1 per 1 per
7 M\:::";x:“ enquiries cashiers balance on cash received D M O S (e A [ N month month 3 8 8 3
9 a daily basis. against transactions
Objective:
Municipal Financial . Compliance with Target: 90% of
. Viability & Pebt collection! | mones owed o the monies to be D M| x| x| x| x| x| x| x| x|x]|x 90% 90% 90% 86% 90% 96%
Management 9 municipality to be collected in time
paid within 30 days
L : " Target: Submit
Municipal Financial : 1 per 1 per
1 o Debt collection/ quarterly reports to
Viability & D M X X X quarte quarte 1 1 1 1
9 Management management Exco on progress P v
made
Objective: Target: Report on
Municipal Financial " Implementation of a quarterly basis to 1 per 1 per
2 Viability & Debt collection/ credit control and Exco on D Q X X X quarte | quarte 1 1 1 1
Management 9 debt collection implementation of r r
policy policy
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DIRECTORATE SCORECARD: FINANCIAL SERVICES (2010-2011)

K
T F Base
Key Per Per S Key Performance r line Weigh st nd rd th Additional
‘Area (KPA) Area (PA) Objective Indicator (KPI) T 6 Measuring and reporting time frames (3006 Target ting 1% Qtr 2™ Qtr 3“atr 4" Qtr D
y q 10)
p
e
J|A|S[O|N|D|J F|M[A| M| J 10/11 10/11 Proj Act Proj Act Proj Act Proj Act
2 Muni\tl::zg:lsglgncial Debt collection/ Objective: Revenue Target: 80% D M x| x| x| x| x| x| x| x| x| x| x| x 80°% 80% 20% 25% 40% 54%
. : o o o o o o
1 Management management collection collection
Objective: To
ensure the collection Target: Develop
Municipal Financial : of monies billed and procedures and
2 Viability & Debt collection/ to specify strategy toimprove | D ML x| x| x| x| x| x| x| ox [ ox[ox [ x x| teer ot per 3 3 3 3
Management 9 procedures in billing and revenue o o
respect of non- collection
payment
. . : Objective: To
2 Munl\tl:;zg:lsmgncml Debt collection/ establish and D A X 1 per 1 per
3 Mana, er¥|enl management efficient treasury annum annum
9 department
Objective:
L : " Compliance with the
2 Mum\(;:;a)a:"f:mgnclal Financial reporting system Target: Reports D A X 1 per 1 per
4 Mana er¥|enl Planning required in terms of being submitted annum annum
9 Section 74 of the
MFMA
Objective: To
. . . ensure timeous KPI
2 Mum\(;:;a)s:"f:;\gnclal Financial Sig:;‘gfgng;' Target: Financial D A X 1 per 1 per 4 1 completed
5 Management Planning Reports in statements annum annum acre:ir;?/ed
accordance with the
MFMA
Objective: To KPI
Municipal Financial . : ensure timeous Target: Compile
2 Viability & Financial ‘submission of Financial D A X | rper |t per 1 1 completed
Management 9 Financial Statements achieved
Statements (MFMA)
- y " Objective:
2 Mum\(;;gg:"f:lngnclal Financial Preparation of a Target: To be D A X 1 per 1 per
7 Mana er¥|enl planning financial plan for the completed in time annum annum
9 Municipality
Municipal Financial : : Objective: Strategic Target: Arrange
g Viability & F:::wi:r:al planning session for strategic planning D A X a1r1r'|35rrn aLr?t?rl;m
Management P 9 the department session
2 Municipal Financial Financial Objective: Im) Ie-rrnaéglez:l:ion of 1 per 1 per
9 Viability & olicies Implementation of ap roved tariff D A X anﬁum anﬁum 1 1
Management P tariff policy PP policy
Objective: To
3 Municipal Financial Income and Ensure actual Target: % of
0 Viability & Poverty tariff: income versus credible accounts D M X| X[ X] X| X| X| X[ X] X[ X[ X[ X 75% 75% 75% 75% 75% 75%
Management Y ) budgeted income delivered timeously
will realise
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DIRECTORATE SCORECARD: FINANCIAL SERVICES (2010-2011)

K
T F Base
Key Per Per S Key Performance r line Weigh st nd rd th Additional
‘Area (KPA) Area (PA) Objective Indicator (KPI) T 6 Measuring and reporting time frames (3006 Target ting 1% Qtr 2™ Qtr 3“atr 4" Qtr D
y q 10)
p
e
J|A|S[O|N|D|J F|M[A| M| J 10/11 10/11 Proj Act Proj Act Proj Act Proj Act
L . : Objective: Meter
Municipal Financial A o
3 Viability & Meter reading ’;;‘;’ng’fy‘;"n’f Target: % of meters | p M| x| x| x| x| x| x| x| x| x| x| x| x| 100% | t00% 100% | 95% 100% | 95%
Management accurately
. . . Lo Target: Report on
3 Munlc!p I _Flnanclal Municipal Ob/ect/ve._ To the maintenance of 1 per 1 per
2 M\:::";x:“ Property Rates brzaden ihg lnﬁoirlne a market related b A A annum annum 1 1
9 ase of Lounci valuation roll
. . : Objective: To
3 Munl\tl:;zg:lsgl;ncml Municipal implement the D A X 1 per 1 per
3 Property Rates Municipal Property annum annum
management Rates Act
3 Municipal Financial Over-all Objective: bugaé?:;:;/;?)hm
Viability & Finance of the Management of the 9 D M X| X| X| X| X| X[ X[ X| X] X]|] X[X 100% 100% 25% 13% 50% 53.5%
4 A spent to date on
lity budget " y
capital projects
Objective:
3 Municipal Financial Over-all Management of the Target: Actual
5 Viability & Finance of the budget and income vs. D M X| X[ X] X| X| X| X[ X] X[ X[ X[ X 100% 100% 25% 25% 50% 54%
compli with the budgeted income
MFMA
Objective: Target: Actual
3 Municipal Financial Over-all Management of the exa 3: di turcel‘:/as
6 Viability & Finance of the budget and % dgeted : D M X| X[ X]| X[ X[ X[ X] X[ X[ X] X]| X 100% 100% 25% 22% 50% 45%
icipality compliance with the O g;_:a
MFMA expenaiture
Objective: To .
3 | Municipal Financial ensure the timeous ersoﬁgeé @2 aid 1 per 1 per
7 Viability & Salaries and accurate %n the 25th of egch D M X| X| X| X| X| X[ X[ X]| X[ X]| X[ X]| monthl monthl 3 3 3 3
Management payment of salaries month y y
and benefits
Objective :To
Municipal Financial . develop and
: Viability & Supply Chaln maintain a credible D A X | rper |t per 3 3 3 3
Management 9 Procurement
database
Objective: To ) )
Municipal Financial monitor adherence Taé%?;p\hl::?é o
3 Viability & Supply Chain to the SCM requirements are D A X 1 per 1 per
9 Management Management ’Z%%ggg’;syi’f met according to the annum annum
Departments SCM Regulations
. " ; L Target: Complete
4 Munl\(l:!pa! _Flnanclal Supply Chain chject/ve, ‘To be‘ and review a 1 per 1 per
0 iability & Management 100% compliant with compliant SCM b A X annum annum
management the SCM regulations F:)olicy
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DIRECTORATE SCORECARD: FINANCIAL SERVICES (2010-2011)

K
T F Base
Key Per Per S Key Performance r line Weigh st nd rd th Additional
‘Area (KPA) Area (PA) Objective Indicator (KPI) T 6 Measuring and reporting time frames (3006 Target ting 1% Qtr 2™ Qtr 3“atr 4" Qtr D
y q 10)
p
e
J|A|s|O[N|[D|J|F|[M|A|M|J 10/11 10/11 Proj Act Proj Act Proj Act Proj Act
- . : Objective: To be
Municipal Financial . Target: Amended
: Viability & Tariffs det;rr/zge&;n&iaw rates approved by D A X a1n£3rm aLESrrn
Management budget council
Report
- Target: Complete with
a |I"Ivsll:i;‘lll‘l:ilop§|a| Objective: Review staff training Finance
2 Development & Administration staff training requirements review D Q X X X X 1 1 1 1 Training
Transfoprmalion requirements form and submit to requests
HR submitted
to HR
- Objective: Actions Target: Submit
a le:i;‘llx‘t:ilopszl taken to prevent reports on 1 per 1 per
3 Development & Administration unauthorized and incidences of D M X| X[ X]| X| X[ X[ X] X[ X[ X] X]| X month month 3 3 3 3
Transfc?rmalion wasteful expenditure expenditure outside
and other losses of budget to MM
Municipal Objective: Keeping
ituti of records of .
4 Institutional . " " " Target: Submission 1 per 1 per
4 Development & Administration iﬂnances_;lc(cjordmg of monthly reports D M X| X[ X] X| X| X| X[ X] X[ X[ X[ X month month 3 3 3 3
Transformation 0 prescried norms
and standards
Objective: Monthly
- reconciliation of
Municipal i
4 institutiona Administration rovonie socounts Target: Done on D Mo ox [ x| x| x| x| x| x| x| x| x| x| x| teer | 1per 3 3 3 3
5 Development & monthly basis month month
Transformation (suspense accounts
and Bank
reconciliation)
Municipal Objective: To .
4 Institutional A ensure effective Target: Al 1 per 1 per
6 Development & ions are dilegayons_zp be b A X| annum | annum
Transformation done in writing one in writing
Objective: To Target: Update
. ensure that systems /
4 Ir:vs"{li?llj‘t:ilopzlal Systems, procedures / control 1 per 1 per
7 Development & Administration Procedures and measures to D A X antfl)um anr?um
Transfoprmalion Control measures minimize negligence
are updated fraud and
regularly corruption.
Municipal Objective: To Target: % of capital
4 Institutional ensure the e/{ect/ve projects for
8 Development & A tation of 2010/2011 D A X 100% 100% 25% 13% 50% 53.5%
Transformation P rolectsfg:/dg eted implemented
Municipal %thc;%e;hzo Target: % of written
4 Institutional et correspondence
9 Development & ff:;cxians i responded to within D Q X X X X 100% 100% 100% 100% 100% 100%
Transformation directorate 14 days
Target: % of council
L Objective: To resolution
5 Ir:vsI:li?l.ll‘t:ilgrailal perform the implemented within
0 Development & admini i the relevant D Q X X X X 100% 100% 100% 100% 100% 100%
P functions of the

Transformation

directorate

timeframe after
minutes are
available
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DIRECTORATE SCORECARD: FINANCIAL SERVICES (2010-2011)

K
T F Base
Key Per Per S Key Performance r line Weigh st nd rd th Additional
‘Area (KPA) Area (PA) Objective Indicator (KPI) T 6 Measuring and reporting time frames (3006 Target ting 1 Qtr 2" atr 3" Qtr 4" Qtr D
y p 10)
p
e
J|A|s|O[N|[D|J|F|[M|A|M|J 10/11 10/11 Proj Act Proj Act Proj Act Proj Act
Municipal -
P Objective: To . .
H D'e';se'l';‘;'r":’e":t'& Administration |  reduce outstanding Z?ggj‘sia(néfndg“g‘é‘k’; D M| x| x| x| x| x| x| x| x| x| x|x|x| 3% | s0% 30% 0% 30% 0%
Transformation debtors
Municipal Objective: To Target: Monthl
5 Institutional Bank ! 'I. K get: Y x| x| x| x| x| x| x| x| x| x| x| x 1 per 1 per
2 Development & an| reconcile banl bank statements D M month month 3 3 3 3
Transformation account with cash book
Objective: To
L monitor compliance Target: Respond to
5 Ir:vsI:lirl‘l.ll‘t:ilgrailal with all relevant all external audit 1 per 1 per
3 Development & External Audit legislation, Council queries within 1 D A X anﬁum anﬁum 1 1 1 1
Transformation Resolutions and week of receiving
systems and query
procedures
Objective: To
. monitor compliance Target: Respond to
5 Hunllpal with all relevant all internal audit B soer | 2per
2 Development & Internal Audit legislation, Council queries within 1 D I- X X anﬁum anEum 1 1 1 1
Transf Lfrm ation Resolutions and week of receiving A
systems and query
procedures
Municipal Objective: To in\./r:sr?n?gn\t/: |dut>en<tjefin
5 Institutional Investment ensure that all terms of the D A X 1 per 1 per
5 Development & surplus funds of investment policy of annum annum
Transformation council is invested policy
Council
Municipal Target: Submission
5 Institutional Planning and Objective: Annual i?‘lf Bffingpnlg D A X 1 per 1 per
6 D p & revision of IDP pul " annum annum
Transformation Planning section by
28 February 2010
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Our Ref.: 9/1/1/7 \ P4 57 VRYHEID 3100
YourRet : c/o, Mark & High Street

Enquiries: M J Pearson LAQUIN . @ (034) 982-2133

Dept.: Finance

A{OM ASIP ALT?; Fax: (034) 982-1939
4 UNICIPAL! “ 086 645 2165
UNISIPALITE

E-mail: finance@abaqulusi.gov.za

QUALITY CERTIFICATE

I, B E NTANZI, Municipal Manager of ABAQULUSI MUNICIPALITY, hereby certify that: (mark
as appropriate)

D The monthly budget statement

D Quarterly report on the implementation of the budget and financial state of affairs
to the municipality

D Mid-year budget and performance assessment

For the half year ending December of 2010 has been prepared in accordance with the Municipal
Finance Management Act and regulations made under the Act.

\/ PAL MANAGERJ/_J
ABAQULUSI MUNICIPALITY

KZN263
SIGNATURE: /1/”'/
TRl
DATE: W Ol - 27
7
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