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1. INTRODUCTION

The preparation of the Service Delivery and Budget Implementation Plan (SDBIP) as required
by the Municipal Finance Management Act (MFMA). The SDBIP gives effect to the Integrated
Development Plan (IDP) and budget of the municipality and will be possible if the IDP and budget
are fully aligned with each other, as required by the MFMA.

The Budget gives effect to the strategic priorities of the municipality and is not a management
or implementation plan. The SDBIP therefore serves as a “contract” between the administration,
council and community expressing the goals and objectives set by the council as quantifiable
outcomes that can be implemented by the administration over the next twelve months. This
provides the basis for measuring performance in service delivery against end- of-year targets

and implementing the budget.

The SDBIP provides the vital link between the mayor, council (executive) and the administration,
and facilitates the process for holding management accountable for its performance. The
SDBIP is a management, implementation and monitoring tool that will assist the mayor,

councilors, municipal manager, senior managers and community.

A properly formulated SDBIP will ensure that appropriate information is circulated internally and
externally for purposes of monitoring the execution of the budget, performance of senior
management and achievement of the strategic objectives set by council. It enables the municipal
manager to monitor the performance of senior managers, the mayor to monitor the
performance of the municipal manager, and for the community to monitor the performance of

the municipality.

The SDBIP should therefore determine (and be consistent with) the performance agreements
between the mayor and the municipal manager and the municipal manager and senior managers
determined at the start of every financial year and approved by the mayor. It must also be
consistent with outsourced service delivery agreements such as municipal entities, public-

private partnerships, service contracts and the like.

The SDBIP concept

Municipal managers are encouraged to develop the SDBIP concept further so that it is

meaningful and useful to managers.
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Whilst the budget sets yearly service delivery and budget targets (revenue and expenditure per
vote), it is imperative that in-year mechanisms are able to measure performance and progress
on a continuous basis. Hence, the end-of-year targets must be based on quarterly and monthly
targets, and the municipal manager must ensure that the budget is built around quarterly and
monthly information. Being a start-of-year planning and target tool, the SDBIP gives meaning
to both in-year reporting in terms of section 71 (monthly reporting), section 72 (mid-year report)

and end-of-year annual reports.

This SDBIP must be read in conjunction with the following:

e 2020/21 Integrated Development Plan (IDP)
e 2020/21 Budget

The reason is that the SDBIP is a working document that suggests how the vision, mission,
strategic objectives, all municipal priorities will be reached with the available funding in the
2020/2021 financial year.

Because the SDBIP indicates how funds in the 2020/21 financial year are going to be spent to
fulfil the needs of communities, it is assumed that everybody concerned know the vision,
mission, and strategic objectives of the municipality at heart. The reason is that the actions to
be taken in terms of this SDBIP, are directly related to the reaching of goals in terms of the

strategic objectives.
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2. LEGISLATIVE BACKGROUND

MFMA Extracts

Definition

“service delivery and budget implementation plan” means a detailed plan approved by the
mayor of a municipality in terms of section 53(1)(c)(ii) of the Municipal Finance Management
Act (MFMA) for implementing the municipality’s delivery of municipal services and its annual
implementing the municipality’s delivery of municipal services and which must indicate —
(a) projections for each month of—
(i) revenue to be collected, by source;
(i) revenue and expenditure (operational and capital), by vote;
(b) service delivery targets and performance indicators for each quarter; and
(c) any other matters that may be prescribed, and includes any revisions of such plan
by the mayor in terms of section 54(1)(c) of the MFMA;

Budget processes and related matters
Section 53.

(4) The mayor of a municipality must—
(a) provide general political guidance over the budget process and the priorities that
must guide the preparation of a budget;
(b) co-ordinate the annual revision of the integrated development plan in terms of
section 34 of the Municipal Systems Act and the preparation of the annual budget, and
determine how the integrated development plan is to be taken into account or revised
for the purposes of the budget; and
(c) take all reasonable steps to ensure—
(i) that the municipality approves its annual budget before the start of the
budget year;
(ii) that the municipality’s service delivery and budget implementation approved
by the mayor within 28 days after the approval of the budget; is and
(iii) that the annual performance agreements as required in terms of section
57(1)(b) of the Municipal Systems Act for the municipal manager and all senior

managers-

Page | 6




(aa) comply with this Act in order to promote sound financial
management;

(bb) are linked to the measurable performance objectives approved with
the budget and to the service delivery and budget implementation plan;
and

(cc) are concluded in accordance with section 57(2) of the Municipal

Systems Act.

(5) The mayor must promptly report to the municipal council and the MEC for finance in the
province any delay in the tabling of an annual budget, the approval of the service delivery and

budget implementation plan or the signing of the annual performance agreements.

(6) The mayor must ensure—

(a) that the revenue and expenditure projections for each month and the service
delivery targets and performance indicators for each quarter, as set out in the service
delivery and budget implementation plan, are made public no later than 14 days after
the approval of the service delivery and budget plan and

(b) that the performance agreement of the municipal manager and senior managers
be made public no later than 14 days after the approval of the municipality’s service
delivery and budget implementation plan. Copies of such performance agreements

must be submitted to the council and the MEC for local government in the province.

3. IDP, BUDGET, SDBIP AND PMS

The SDBIP is just one of the important tools used to achieve the municipality’s Vision and
Mission which is contained in the municipal IDP. The Budget is what gives “life” to an SDBIP
as this is the tool used to finance Councils projects within the community it serves. In essence,
the SDBIP of a Municipality is the primary tool used to give effect to a municipal IDP and
Budget within a specific year and serves as its one-year operational plan which the municipal
council utilizes to measure the implementation of its IDP and Budget. The PMS tool provides
for constant Monitoring (Monthly, Quarterly, Bi-Annual and Annual Reporting) and Evaluation

(1%t and 3™ Quarter-Informal and Bi-Annual and Annual-Formal).

The figure below represents the relationship/link of the IDP, Budget, SDBIP and PMS:
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\ \/ *5 Year Strategic Plan &
«Council Vision
IDP *Council Mission y
£ N\
4 3 Year Financial Plan
~ +Medium Term Revenue & Expenditure
: Framework )

*One Year Operational Plan

*Key Performance Areas and Key Performance
Indicators

*Quarterly Targets

*In-year Reporting

*Annual Financial Statement
*Annual Performance Report
*Annual Report

4. ABAQULUSI MUNICIPALITY STRATEGIC PLAN SUMMARY

Below represents the 5 Year Strategic Plan of the AbaQulusi Municipality for the period
2017/2018 - 2021/2022. This strategic plan highlights the Key Performance Areas, Focus

Areas, Objectives and Strategies of the municipal council and its alignment to the National,

Provincial and District Programmes of Government. It is the plan that is used to provide
guidance in developing the municipal SDBIP and ensuring that there is alignment between the
municipal IDP and Budget.
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To be the progressive, prosperous and sustainable economic
hub of Zululand by 2035

4.2 Mission

By creating a conducive environment focused on Agricultural,
Industrial and Tourism Development in order to attract

Investment and Provision of Basic Service Delivery

4.3 Core Values

Integrity
Transparency
Fairness
Competitiveness
Honesty
Patriotism
Courage
Accountability
Ethical

Time Bound
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4.4 Goals

—> To reduce levels of infrastructure backlogs by p

roviding Basic
Services, Facilities and maintaining existing infrén. ! I

—> Empower and capacitate institutional structures and prom:

4.5 Key Performance Area, Goals, Focus Area, Development Objectives and
Strategies

Key Focus IDP Development Objectlves _ Development Strategies
Area Ref.
No.
1. Roads 1 Expand accessibility in various wards | e Constructing New Gravel
by 2022. Roads

¢ Constructing new tarred and
paved roads
o Constructing new cause

ways
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Goal: To reduce levels of infrastructure backlogs by providing Basic Services,
Facilities and maintaining existing infrastructure.

Key Focus IDP Development Objectives Development Strategies
Area Ref.
No.

e Spatially capture roads
infrastructure
e Construction of Taxi Ranks
¢ Construction of Municipal
Testing Stations
2 Maintain existing Roads in rural &
urban areas by 2022, Upgrading of gravel roads to tar
¢ Re-gravelling of roads
¢ Resealing of Roads
e Rehabilitation of existing tar
roads
e Blading of roads
e Spatially capture road
infrastructure
2. Storm | 3 Building and maintaining Storm Water | ¢  Construction of new storm
Water Infrastructure by 2022. water drains
¢ Cleaning of storm water
drains
¢ Spatially capture storm
water infrastructure
3. Sanitation | 4 Expand Sanitation accessibility in | ¢ Establishment of new sewer |
various wards by 2022, lines
¢ Provision of VIP in rural
areas
o Constructing Public
Ablutions
Spatially capture sanitation
infrastructure
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Goal: To reduce levels of infrastructure backlogs by providing Basic Services,
Facilities and maintaining existing infrastructure.

Key Focus IDP Development Objectives Development Strategies
Area Ref.
No.

5 Maintain and replace existing | ¢ Replace old sanitation pipes
Sanitation Infrastructure by 2022. e Upgrading of sewer main
lines
¢ Upgrade of the WWTW
4. Water | 6 Expand water accessibility in various | e Installation of new water
wards by 2022. connections
e Upgrade of water main lines
o Spatially capture water
infrastructure
7 Maintain and replace existing Water | ¢ Replace old water Pipes

Infrastructure by 2022.

Repairs to water lines

Repairs to existing water

pumps

Maintain purification

treatment plants

5. Electricity | 8 Expand electrical accessibility in | ¢ Installation of New electrical
various wards by 2022. connections
9 Expand and Maintain existing network |  [nstallation of Electrical

electricity in urban and rural areas by Meters
2022. e Installation and repairs of
Provide alternative energy High Mast Lights
» General Infrastructure-
maintenance on mini and
major substations
¢ Upgrade existing
transformers
" e Repairs to Robots

» Provision of solar geysers

and street lights
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Goal: To reduce levels of infrastructure backlogs by providing Basic Services,
Facilities and maintaining existing infrastructure.
Key Focus IDP Development Objectives
Area Ref.

Development trategies

No.
¢ Provision of solar panels in
urban and rural areas
¢ Spatially capture electricity
infrastructure
¢ Master sector plans to be in
place
6. Sportfields | 10 Expand accessibility and maintenance | e Construction and
& Parks of Sports fields and Parks in various maintenance of new Sports
wards by 2022. fields and Parks in various
wards
¢ Upgrade and revamp
existing Sports fields and
Parks
7. 11 Expand accessibility and maintenance | e Construction and
Community of Community Halls in various wards maintenance of New
Halls by 2022. Community Halls
¢ Upgrade and revamp
existing Community Halls
8. 12 Expand accessibility and maintenance | e Construction and
Cemeteries of Community Cemeteries in various maintenance of Cemeteries
wards by 2022. ¢ Upgrade and revamp
existing Cemeteries
¢ Fencing of all unused
cemeteries
¢ |dentify and establish new
cemeteries
9.Creches 13 Enhance Early Childhood | e Number of new créches built
Development by 2022
10. Libraries | 14 Expand accessibility and maintenance | e Construction of new library
of Libraries in various wards by 2022.
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Goal: To reduce levels of infrastructure backlogs by providing Basic Services,
Facilities and maintaining existing infrastructure.
IDP Development Objectives

Key Focus
Area

Ref.
No.

DevelopmetStrategis |

¢ Upgrade and Maintain

existing Libraries

11. Refuse | 15 Expand accessibility of Refuse | e Identify new areas and
Removal Services in various wards by 2022. settlements to offer Refuse
Services
e Integrated waste
management plan
12.Human 16 | To provide sustainable human | e |dentify and Secure land

Settiements

settlements to the people of AbaQulusi
by 2022

prior to project approval

e Ensure appointment of
experienced and qualified
implementing agents

¢ Land disposal policy for
public use

s Strengthen
Intergovernmental Relations

e Land identification and
release

« facilitation of bulk service
provision

e Facilitate Land Release

s Approval and
implementation of the
Housing Sector Plan

¢ Set up housing consumer
education programme

e Linking of the HSP to SDF,
IDP and Comprehensive CIF

¢ Middle income housing

development

Page | 14




Table 01: Key Performance Area: Basic Service Delivery & Infrastructure Development

ALIGNMENT WITH NATIONAL, PROVINCIAL AND DISTRICT STRATEGIC
DOCUMENTS

This KPA is aligned with the following national, provincial and district strategies to ensure
integrated and sustainable provision of infrastructure that will lead to better living
conditions for all our people.

National Development Plan identified the following primary challenges pertaining
to this KPA:
> Infrastructure is poorly located, inadequate, and under- maintained:

» Public services are uneven and often of poor quality;
» Corruption levels are high; and

Cabinet Outcomes:
6. An efficient, competitive and responsive economic infrastructure network

7. Vibrant, equitable and sustainable rural communities with food security for all
8. Sustainable human settlements and improved quality of household's life

KZN Provincial Growth and Development Plan/Strateqy
3. Human and Community Development

4. Strategic Infrastructure

Back to Basics Program:

1. Basic Services: Creating decent living conditions

Zululand District Growth and Development Plan

4. Strategic Infrastructure

Batho Pele Principles:

2. Service Standards
3. Access

AbaQulusi municipality
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The goal, focus areas, Action plans and eventual projects of the municipality is all directly aligned
with the broader governmental strategic documents to ensure the strategic use of scarce
resources to provide new and maintain existing services in the municipality. The compilation of a
maintenance Plan as well as an infrastructure delivery plan will ensure transparency and the
curbing of unrealistic expectations while striving towards reaching the Municipality’s vision and

giving effect to the national and provincial strategies.

The implementation of the Strategies for the 11 identified Focus Areas will ensure that the
community of AbaQulusi Municipality enjoys an improved quality of life with the concomitant
opportunities and that our places where we live, work and play are situated in an environment

conducive to an ever-increasing quality of live
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Goal: Empower and capacitate institutional structures and promotion of transparent
cooperative governance.

Key Focus IDP
Area Ref.

Development Objective

No.

1. Human
Resources

Management

17

To ensure that the municipality

practice sound Human
Resources

2022.

management by

Conduct Workshops on labour
relations

Ensure functionality of Local Labour
Forum

Formulate, review and adopt new and
existing HR Policies.

Review and adopt Employment Equity
plan

Review and adopt recruitment Plan
and strategy

Review and adopt Retention strategy
Review and adopt organizational
structure

Review Job descriptions

Fast track filling of critical vacant
posts

2. Human
Resource
Development

18

To ensure that the new and
existing staff are capacitated to
fuifil their functions and promote
career development and comply
with safety measures by June
2022.

Develop/Review Workplace Skills
Plan.

Develop/Review Induction Plan.
Ensure functionality of OHS
Committee and other HRD related
committees.

Develop/Review training policy
Develop/Review Wellness
Programme.

Facilitate skills audit for municipal
employees.

Facilitate skills audit for councillors
Facilitate Female councillors
empowerment

Continued professional development
(CPD) for all professionals serving in
the municipality

MFMP training for Staff and
Councillors

3. Council
Support

19

To ensure that Council and its
committee fulfil their executive

Develop and adopt Council Annual
Programme
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Goal: Empower and capacitate institutional structures and promotion of transparent
cooperative governance. :
Key Focus IDP Development Objective
Area Ref.

No.

Development Strtegies

and legislative functions and play
an effective oversight role over
administration by 2022

Monitoring and implementation of the
Council Annual Programme
Monitoring the execution of Council
resolutions

Provision of Administrative Support to
Council and its Committees

4. Records | 20 To ensure effective management Implementation of Records
Management of all internal and external Management Policy
records by 2022
5. Fleet | 21 To ensure effective management Implementation of Fleet Management
Management of fleet by 2022 Policy
6. Information | 22 To provide a secure ICT Development and monitoring of ICT
Technology infrastructure  which  delivers infrastructure and relevant security
appropriate levels of mechanisms with provision of reports.
Confidentiality, integrity, Workshop of ICT Policies and

availability, stability and growth
by 2022.

Procedures to staff.

Development of IntraNet to provide
basic information on Email and
Internet security standards for users.
Ensure ICT secure procedures are
followed.

Ensure security mechanisms are in
place to ensure confidentiality and
integrity of data.

Upgrade, and maintain relevant
equipment and infrastructure to
ensure stability of ICT infrastructure
Providing ICT Tools of trade.
Upgrading to new technologies.
Updating/Upgrading to new software
as part of the new technology drive
forward.

Renewal and expansion of DR and
Data Backup Systems

Develop compliance/IntraNet
calendar for staff on the IntraNet as
reference model to assist in providing
staff with deadline dates for ALL
reports.
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Goal: Empower and capacitate institutional structures and promotion of transparent
cooperative governance.

Key Focus IDP Development Objective Development Strategies
Area Ref.

No.

Develop backup and replicate
information for future reference

* Procure CAD software for engineering
drawings

Table 02: Key Performance Area, Municipal Transformation and Institutional Development

ALIGNMENT WITH NATIONAL, PROVINCIAL AND DISTRICT STRATEGIC
DOCUMENTS

This KPA is aligned with the following national, provincial and district strategies to ensure that the
internal institution is structured and operating in a way that ensure optimal service provision.

National Development Plan identified the following primary challenges pertaining
to this KPA:

» Public services are uneven and often of poor quality;
> Corruption levels are high; and

> South Africa remains a divided society.

Cabinet Outcomes:

5. A skilled and capable workforce to support an inclusive growth path

9. A responsive, accountable, effective and efficient local government system and inclusive
citizenship

6. An efficient, effective and development orientated public service and an empowered, fair

KZN Provincial Growth and Development Plan/Strateqy

2. Human Resource Development

Back to Basics Program:

2. Good Governance
3. Public Participation
5. Institutional Capacity
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Zululand District Growth and Development Plan

2. Human Resource Development
3. Human and Community Development
6. Governance and Policy

Batho Pele Principles:

1: Consultation

2: Service Standards
3: Access

4: Courtesy

5: Information

8: Value for money

6: Openness and transparency

AbaQulusi municipality

The goal, focus areas, development strategies and eventual projects of the municipality are all
directly aligned with the broader governmental strategic documents to ensure that the internal
structure of the Municipality is established in such a way that the organization has the capacity to

warrant optimised service delivery to the people in its area.

The focus of this KPA is to be a service provider to the organisation itself. The mandate of this
KPA provides the responsible officials with the task to ensure effective, efficient, capable and
qualified human and administrative resources that will see to it that the institution can effectively
do service delivery. The contribution of this KPA can make or break the organisation it therefore

needs to be strong, capable and virtuous.

Goal: Ensure sound financial management and accountability

Key Focus IDP Development Objective Development Strategies
Area Ref.
No.
1. Revenue | 23 | Ensure the Municipal Revenue [¢ Conducting Daily control check and
Streams are optimised balances of cashiers and banking of
cash

¢ Conducting Monthly updating of
valuation roll and financial system to
secure correct billing of rates
Page | 20




Goal: Ensure sound financial management and accountability

Key Focus IDP Development Objective Development Strategies

Area Ref.
No.

¢ Monitor Billing vs Payment system

¢ Update Indigent Register

¢ Visiting satellite offices regularly to
verify and secure financial procedures
and income

¢ Implement Revenue enhancement
committee resolutions

e Amendment to the credit control
policy

¢ Timeous and accurate reading of
meters

e Handing over of long
outstanding/selling of debtors

o Ensure reconciliations are performed
daily, weekly and monthly

respectively
2. 24 | To ensure effective expenditure |e Ensure payment of service providers
Expenditure control within 30 days

¢ Ensure reconciliations are performed
daily, weekly and monthly
respectively

o Verification of all orders and invoices
correctness before payment is done
using check list and financial system
and procedures

e Timeous payment of salaries and

third parties
e Timeous submission of VAT and
PAYE to SARS
¢ Verification of correct allocation of
orders _
3. SCM 25 | To strengthen the Supply Chain [¢ Develop Municipal Procurement Plan |
Unit and Processes e Implement supplier's database in line

with National Treasury’s Central I
Suppliers Database

e Review SCM Policy

e Submission of Irregular expenditure
report to COGTA on a monthly basis
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Goal: Ensure sound financial management and accountability =~
Development Strategies

Key Focus IDP Development Objective
Area Ref.

No.

Provide training and skills
development to officials involved in
procurement processes
Verification of Service Providers

4, Assets 26

To Maintain Fixed Assets of the
Municipality

Maintain fixed assets register on a
monthly basis

Updating of all purchases and spot
check visits to offices

Maintaining the Fixed Assets Register
in terms of the Fixed Assets Policy
and GRAP 17 monthly

Quarterly verification of inventory
Ensure reconciliations are performed
daily, weekly and monthly
respectively

5. Financial | 27
Reporting

Ensure that financial reporting
conforms to all legal and
institutional requirements

Develop Draft Budget annually
Develop and Adopt Final Budget
annually

Develop and adopt Final Budget
Process Plan annually
Submission of Monthly Section 71,
Quarterly Section 52 & Half Year
Section 72 Report

Develop Adjustment budget in line
with section 72 reports

Annual adoption of policies and
procedures

Ensure reconciliations are performed
daily, weekly and monthly
respectively

Table 03: Key Performance Area: Financial Viability & Management

ALIGNMENT WITH NATIONAL, PROVINCIAL AND DISTRICT STRATEGIC

DOCUMENTS

This KPA is aligned with the following national, provincial and district strategies to ensure that the
institution provides services to its personnel, consumers and suppliers.
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National Development Plan identified the following primary challenges pertaining
to this KPA:

> Public services are uneven and often of poor quality;

» Corruption levels are high; and

Cabinet Outcomes:

6. An efficient, effective and development orientated public service and an empowered, fair
and inclusive citizenship
9. A responsive, accountable, effective and efficient local government system

KZN Provincial Growth and Development Plan/Strateqy

6. Governance and Policy

Back to Basics Program:

2. Good Governance
4, Financial Management
5. Institutional Capacity

Zululand District Growth and Development Plan

6. Governance and Policy

Batho Pele Principles:

1: Consultation

2: Service Standards

3: Access

4: Courtesy

5: Information

8: Value for money

6: Openness and transparency

AbaQulusi municipality

The goal, focus areas, development strategies and eventual projects of the municipality are all
directly aligned with the broader governmental strategic documents to ensure that the financial
affairs of the municipality confirms to legal requirements, strife towards an approved audit report

and do all payment timeously.
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The focus of this KPA is to be a service provider to the organisation itself as well as it's consumers
and suppliers. The mandate of this KPA provides the responsible officials with the task to ensure
the responsible, honest management of tax payers’ money. This KPA is mainly targeted on legal
compliance and need to be implemented with absolute accountability, skill and without any

prejudice.

Goal: To be a Responsible, accountable, effecti icient developmental Municipality

Key Focus Area IDP Development btive Development Strategies
Ref.
No.

1. Communication | 28 | To revive and strengthen [ Develop/adopt communication

and customer Communications by 2022 strategy

satisfaction ¢ Review the Communication
Strategy

29 |To engage and improve |¢ Develop a customer care centre

customer satisfaction by 2022 |« Appoint a customer care
committee

e Conduct customer service
satisfaction surveys on regular
basis

o Establish “suggestion boxes’ at
all municipal offices

e Utilisation of the municipal
“hotline” system

o Establish additional municipal
satellite offices

2. Internal Audit 30 | To provide an assurance on the (¢ Develop and implement the
effectiveness of governance, annual internal audit coverage
risk management and internal plan
control by 2022 ¢ Develop and implement quality

assurance programmed to
assess the effectiveness of
internal audit unit

¢ Discuss and submit internal
audit reports to Management,
Audit Committee and MPAC

e Appoint audit steering
committee

e Develop and implement the
audit committee annual plan
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Goal: To be a Responsible, accountable, effective and efficient developmental Municipality

Key Focus Area IDP Development Objective
Ref.

No.

Development Strategies

Develop and implement the
audit committee assessment
tool

3. Audit Committee

31

To ensure the effectiveness of
the Audit Committee by 2022

Develop and implement the
audit committee annual plan
Develop and implement the
audit committee assessment
tool

Submission of audit committee
reports to Council on a quarterly
basis

Evaluate and track the
implementation of audit
committee resolutions

4. Risk
Management

32

To improve the effectiveness of
risk management within the
organisation by 2022

Conduct the risk assessment
and develop the risk register
Appoint risk management
committee and assess the
functionality thereof
Incorporate risk action plans
into departmental SDBIP
Monitor the implementation of
risks mitigation plans by
Department

Identify and assess new
emerging risks throughout the
period

5. Integrated
Development
Planning

33

To ensure effective decision-
making, budgeting and
management of resources

Develop and implement the
IDP/Budget process plan
Engage in Community
Consultation Process (IDP Rep
Forums, Road-shows,
Izimbizos)

Develop, review and adopt IDP
annually

6. Performance
Management

34

To promote a system of
transparency and accountability
within the municipality

Review and adopt the PMS
Framework
Cascading of PMS to all levels

7. Back to Basics

35

To Create all-inclusive
participatory developmental

an

municipality by 2022

Regular reporting on the status
of the municipality to National
and Provincial CoGTA
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Goal: To be a Responsible, accountable, effective and efficient developmental Municipality

D Areg D P Develop Db Develop ateg

8. Batho Pele 36 | To enhance service delivery |e Develop and adopt Batho Pele
through the improvement of Policy, procedural Manuel,
public consultation and Service Delivery Charter and
communications by 2022 Service Delivery Improvement

Plan
* Hosting of Batho Pele
| Campaigns

Table 04: Key Performance Area Good Governance and Community Participation

ALIGNMENT WITH NATIONAL, PROVINCIAL AND DISTRICT STRATEGIC
DOCUMENTS

This KPA is aligned with the following national, provincial and district strategies to ensure that the
governance of the institution is legal complaint, corruption free and accountable.

National Development Plan identified the following primary challenges pertaining
to this KPA:

1. Public services are uneven and often of poor quality;

2. Corruption levels are high; and

Cabinet Outcomes:

1. An efficient, effective and development orientated public service and an empowered, fair
and inclusive citizenship

2. Aresponsive, accountable, effective and efficient local government system

KZN Provincial Growth and Development Plan/Strategy

1. Governance and Policy

Back to Basics Program:
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1. Good Governance
2. Financial Management

3. Institutional Capacity

Zululand District Growth and Development Plan

1. Governance and Policy

Batho Pele Principles:

1: Consultation

2: Service Standards
3: Access

4: Courtesy

5: Information

8: Value for money

6: Openness and transparency

AbaQulusi municipality

The goal, focus areas, development strategies and eventual projects of the municipality are all
directly aligned with the broader governmental strategic documents to ensure the municipality
functions optimum with the ambit of its developmental mandate. The municipality must ensure
the promoting of an active citizenry to strengthen development, democracy, and accountability
and to be servants to the community.

Communities must actively partake in the local sphere of government through information sharing
workshops, capacitation of ward structures and dissemination of important issues through various
media platforms.

The mandate of this KPA as reflected in the Strategic plan is to make sure that the citizens are

involved in governance and the organisation is accountable to them.
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Goal: To promote socio-economic growth and job opportunities.

Key Focus

Area

IDP
Ref
No

Development Objective

Development Sttegies

1. Agriculture

37

Unleashing agricultural potential
in AbaQulusi by 2022

Coordinate the establishment of
agri- business forums, farmers
associations

Provide support to the
agricultural production
Coordinate agricultural activities
Establish cooperatives in all
areas

Assist in Developing Agri-
processing Hub

Develop Agriculture Sector Plan

2. SMME’s and
Job Creation

38

Continuous assistance of
entrepreneurship and job
creation by 2022

Train SMME’s according to their
needs to meet the standard
Coordinate intergovernmental
programmed to create job
opportunities

3. Poverty
alleviation

39

Reduce poverty in all wards by
2022

Train the vulnerable community
on income generating project
Deliver poverty alleviation
project in all wards to create
business opportunities

4. Tourism

40

Promote and identify tourism
opportunities by 2022

Co-ordinate tourism events and
awareness campaigns in the
municipality

Organise workshops and Road
shows

Establish tourism industry and
project focusing on tourism
Develop Tourism Sector Plan
and Promote heritage route
Introduce historically
disadvantaged people into
tourism

Assisting Accommodation
Establishments with their
Tourism Grading

5. Economic
growth

41

Promote economic development
by 2022

Develop commercial centres In
the Municipality

Review, adopt and implement
the LED strategy
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Goal: To promote socio-economic growth and job opportunities.

Key Focus IDP Development Objective Development Strategies |
Area Ref
No

o Community empowerment on
small business start-ups

e To assist with business
retention for existing businesses
and provide incentives for new

businesses
6. Real estate | 42 Proper Acquisition and disposal |e Develop and Implement Land
and  Business of real estate according to disposal Policy
Management municipality by-laws by 2022 ¢ Develop real estate by-laws

* To enhance real estate capacity

e Effective management of
outdoor advertising

e Business Licence Compliance

7. Sport and |43 Promote Sports and Recreation |e Establish Sport and recreation

Recreation in AbaQuiusi by 2022 Committee (Sport Council)

o Conduct sport talent promotion
and competitions

¢ Provide DSR with a platform to
support federations and players
in different sport codes

8. Youth | 44 Establish and promote youth |e Establish Youth Committee
programmed development programmed by (Youth Council)
2022 e Conduct youth empowerment
sessions

* Provide government
departments and private sector
with a platform to support the
youth in their different
developmental needs.

9. Arts and| 45 Establish and promote cultural |e Establish Art & Culture

culture programmed by 2022 Committee (art & Culture
Council)

e Conduct artist’ talent promotion
and competitions

e Provide department of arts and
culture with a platform to
support artists in their different

art codes.
10. Social | 46 Ensure availability of social [e Establish Social services
welfare services programmed to the stakeholder Committee

community of AbaQulusi by 2022

— =3
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Goal: To promote socio-economic growth and job opportunities. : :
Focus IDP Development Objective Development Strategies

Key
Area G
No

e Support DSD in out rolling
social development
programmed.

11. Health a7 Establish and promote healthy |¢ Establish health and HIV/AID
HIV/AIDS living and HIV/AIDS awareness Committee (AIDS Council)
programmed BY 2022 ¢ Conduct awareness
programmed
e Provide department of health
with a platform to support the
community in their different
health needs.
12. Special | 48 Establish and promote |e Establish Special programmed
Programmes community empowerment Committee (Children, Gender,

programmed for children, aged,
disabled and vulnerable groups
by 2022

elderly and Disability Councils)
Conduct empowerment
sessions and awareness

campaigns
e Support NGO'S by sourcing
assistance from potential
sponsors and funders
Participate in the CPF and
Neighborhood watch meetings
e Conduct crime-awareness
programmed in communities
» Review of Safety and Security
Plan
Installation of CCTV Cameras

13. Safety and | 49
Security

Enhancing safety and security by |e
2022

Table 05: Key Performance Area Local Economic Development and Social
Development

ALIGNMENT WITH NATIONAL, PROVINCIAL AND DISTRICT STRATEGIC
DOCUMENTS

This KPA is aligned with the following national, provincial and district strategies to ensure that the
institution complies with its mandate to promote an enabling environment for the economy to grow

and to ensure social upliftment by providing facilities and support.
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National Development Plan identified the following primary challenges pertaining
to this KPA:

e Bringing about faster economic growth, higher investment, and greater labour absorption;
Focussing on key capabilities of people and the state;

¢ Building a capable and developmental state; and

Cabinet Outcomes:

Decent employment through inclusive economic growth

ok

A skilled and capable workforce to support an inclusive growth path
An efficient, competitive and responsive economic infrastructure network
Vibrant, equitable and sustainable rural communities with food security for all

Sustainable human settlements and improved quality of household’s life

S ® N O

0. Environmental assets and natural resources that is well protected and continually

enhanced

KZN Provincial Growth and Development Plan/Strateqy

1. Job Creation

Back to Basics Program:

1. Creating decent living conditions

Zululand District Growth and Development Plan

1. Job Creation

Batho Pele Principles:

1: Consultation

2: Service Standards

3: Access

4: Courtesy

5: Information

8: Value for money

6: Openness and transparency
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AbaQulusi municipality

The goal, focus areas, development strategies and eventual projects of the municipality are all
directly aligned with the broader governmental strategic documents to ensure the municipality
provides an enabling environment for its citizens that will lead to economic opportunities and
social uplitment. The municipality’s action plans focus on equipping our community with the
necessary skills and facilities to become actively involved in the socio-economic enhancement of

individuals and groups.

Goal: To redress the spatial imbalances and promote sustainable environmental
planning.

Key Focus IDP Development Objective Development Strategies
Area Ref.
No.

1. Town | 50 To ensure effective management |¢ Review and implementation of
Planning of current and desirable land the Spatial Development
uses by 2022 Framework

s Implementation of SPLUMA
and SPLUMA By-Law

¢ Impiementation of Precinct
Plans

¢ Preparation of the AbaQulusi
wall-to-wall scheme and Land
Audit in compliance with the
Spatial Planning and land Use
Management Act 2013

e Co-ordination of the Municipal
Planning Tribunal

o Facilitation of Township
Establishment

¢ Identification of developmental
land

¢ Conduct Information
Workshops

e Set up enforcement
procedures

2.GIS 51 To have an effective and efficient [¢  Ensure GIS system is updated

GIS System by 2022 regularly

¢ Integrate GIS System with
other municipal departments

3. Building | 52 To ensure the sustainability of |[e Timeous Assessment of

Inspectorate the built environment by 2022 building plans
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Goal: To redress the spatial imbalances and promote sustainable environmental
planning.

Key Focus IDP Development Objective Development Strategies
Area Ref.
No.

e Workshop Built environment
professionals

¢ Training to current staff and
peace officers

e Deal effectively and efficiently
with all contraventions

4. Fire & |53 Ensure Effective & Efficient ¢ Strengthen stakeholder

Disaster response to community relations

Management emergencies by 2022 o Decentralization of services by
establishing disaster satellite
offices

e Establishment of Disaster
Management Unit

e Acquiring relevant and
sufficient Disaster Equipment

regularly
5. 54 Establish and promote a healthy |e¢ Establish Environmental
Environmental environment in AbaQulusi by issues committee (Enviro
health 2022 Council)
e Conduct awareness
programmed

e Provide department of
environmental affairs with a
platform to support the
municipality and the
community in their different art
environmental needs

Table 06: Key Performance Area Cross Cutting Interventions (Spatial, Environment and Disaster
Management

ALIGNMENT WITH NATIONAL, PROVINCIAL AND DISTRICT STRATEGIC
DOCUMENTS

This KPA is aligned with the following national, provincial and district strategies to ensure that the

municipality works in a way that is sustainable and provide a safe environment for its citizens.
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National Development Plan identified the following primary challenges pertaining
to this KPA:

». Spatial divides hobble inclusive development;
» Corruption levels are high

Cabinet Qutcomes:

3. All people in South Africa are and feel safe
Vibrant, equitable and sustainable rural communities with food security for all
Sustainable human settlements and improved quality of household’s life enhanced

10. Environmental assets and natural resources that are well protected and continually

KZN Provincial Growth and Development Plan/Strategy

Human and Community Development
Strategic Infrastructure

Response to Climate Change

Spatial Equity

NO AW

Back to Basics Program:

1. Creating decent living conditions

Zululand District Growth and Development Plan

5. Environmental Sustainability
7. Spatial Equity

Batho Pele Principles:

1: Consultation

2: Service Standards

3: Access

4. Courtesy

5: Information

8: Value for money

6: Openness and transparency

AbaQulusi municipality

The goal, focus areas, development strategies and eventual projects of the municipality are all

directly aligned with the broader governmental strategic documents to ensure the municipality
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strive to safeguard a sustainable, safe and well-preserved environment for its current citizens and

future generations.

The municipality’s integrated approach to provide an enabling and conductive environment where

people enjoy better living conditions and a safe life are reflected in the action
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5. MONTHLY REVENUE PROJECTION COLLECTION BY SOURCE

One of the most important and basic priorities for any municipality is to collect all its revenue as
budgeted for — the failure to collect all such revenue will undermine the ability of the municipality
to deliver on services. The municipality MUST ensure that it has instituted measures to achieve
monthly revenue targets for each revenue source. The revenue projections relate to actual cash
expected to be collected and should reconcile to the cashflow statement approved with the
budget documentation. The reason for specifying actual revenue collected rather than accrued

(billed) revenue is to ensure that expenditure does not exceed actual income.

The SDBIP information on revenue will be monitored and reported monthly by the municipal
manager in terms of section 71(1)(a) and (e). For example, if there is lower than anticipated
revenue and an overall cash shortage in a particular month the municipality may have to revise
its spending downwards to ensure that it does not borrow more than anticipated. More
importantly, such information requires the municipality to take urgent remedial steps to ensure
it improves on its revenue-collection capacity if the municipality wants to maintain its levels of

service delivery and expenditure.

While these projections would be most useful as cash flow projections, it is also critical to
understand the relationship between revenue billed and the amount actually collected in the
context of tariff, credit control and indigent policies and any other relevant policies.
Comprehensive, coherent revenue policies that take into account appropriate service delivery
levels, standards, ability to pay and collection efforts will ensure realistic revenue projections
and ultimately balanced budgets. Table 07 below indicates monthly revenue projection for year
2020/21

36



LE

00612 6l S0 028 561 8lE9l | 8lc9l | 81£9t SlE 9l 8le9l | gic9l 8LE9L 8LE 91 81£ 9l 8LE9L gleal 8lg 9l saseyound ying
- - - - - = - - - - - - - - - sabieya soueul4
849 ¥5 99/ 8y 182 G¥ G866 €8/ 2¢ ¥EC 8 Ge06 Jusuuredw Jesse g uojejpaidag
9l 9 1886 ¢l9s 0 195 suedwi 199q
90v L2 Gev 02 06% 61 ¥Z9 1 #e9 1 w9l ¥291 ¥2e 1 ¥eol Y9l ¥e9l ¥2ol ¥Z9 1l 7e9 ) 74N SI0/[1UnA3 JO UoKEISUNLLDY
€061l 999 02} 126291 185 ¢l 186 €1 186 186 €L 18Gel | 186¢l 185 ¢l 186 €1 185 ¢l 18G €L | 18GEL 18s ¢l §)500 pajejal safojdwg

£l
3dX] Aq ainypusdxg
128 ¥€9 906 ¥09 €669.G | ¥BLOY | 9091 | 9091E 156 06 909 Lg 909 I 119 66 909 L€ 909 L€ 909 1€ | 909 L 156 06 (suonnquuoa pue sigjsues
[epdes Buipnjoxe) enusasy |ejo)
- - - - - - - - - - - - - - - Sujeg)
686 1 151 ivl 4% £l £Cl £el £l €l £l £l £cl £Cl £Ccl £Cl anuaasl Jaylo
80€ 20¢ 926 961 960 8l L1} pAn 2L 29% 65 1) yARS (448 &} 1) 1) NS L | 29V 6S SSIpIsqns pue s1ajsuel |
- - - - - - - - - - = - - - - 5201038 foualy
862 € 60L € gL G (744 6y 6Ch 6y 6cy 6¥ 6¢¥ 6Cy 6C 6Ck 6Ct (i147 sjiad pue seousar
G99z 96¢ G2 ¥sC v 1e0¢e 120¢ 120e 120¢ lzoe e0¢ 120¢ 1zoe 120¢ 120¢ leoe le0e S)1aHo} pue sapjeusd ‘sallid
- - ~ - - - - - - - - - - - - panisdal spuspialq
- - - - - - - - - - - - - - - SI0}qap BUIPUEBISIN - PaLLIES JSalBl|
6¢1 9le 68/ 1 6yl 6vi 6l 6vL 6vl (145 4% 6vl 6l 6l ovl 6t SjustijseAul jeLwLs)xs - paulea Jsaldu
69/ veL 00 L 88 89 88 88 88 88 88 88 88 88 88 88 Juawdinba pue sapIdey 1 [ejUSY
7622 0¢6 12 96 02 91602 - - - - = = - - - - = anuasal asnja. - safileyo soineg
096 2€ 0% L€ oLooe L0 ¢ 106§ ¢ 108 2 106 ¢ 106¢ 108¢ 105 ¢ 106¢ L0S ¢ 106 ¢ 1062 L05¢ anuaaal uoljejiues - safileyd aoluag
286 v 6/82F 126 OF ¥iv e vir e 12123 Piv e riy € Five iy e viv e v e vive | vlve vy € onuUsAs) Jajem - SaBIBYD SojMag
9Z1 00¢ 096 061 vz zsl v8E6 | CLLGL | 2LLSL alisl ¢LiS) cLLGl ZlLsl CLLGL clLgl CLLSL | elLsl | Z2LL6) anuanal f1ou}os|o - safiieyd soineg
256 26 669 88 €9 ¥8 €602 | €802 €60/ €90 2 €60 L €502 €504 €50 L €50 2 €502 €50 2 £60 2 sajel Auadoig

i i DE0

eo £o 3 3 P 1y P EMI(o 2 P 9(tlado(] S(JLLUZAD 90120 0o DYy pLe 0 o



8¢

80Jnos AqQ suo1}98)|00 suonosfoid anusas. Alyyuopy 120 @1qe

929 8f 611 8¥ L€ Sp 1806 43 4] 989 L1 c8 4] 20021 4] Z8 28 28 86 LI 1 (woyaq)/sniding
SUOIINLUOD % SiajsuRl}

929 8¢ 6L 8¢ Li€ SY 1806 4] 4] 989 L1 28 4] 200721 28 -€8 8 4] 8e6 L1 lendes 1aye (noyagjsniding
- - - - - - - - - - - - - - - (e~

pupt-ul) |eyden - salpisqns pue siajsuel|
- - - - = = = = = = = = - = - {suonnyysu| leucresanp3 Jaybiy
‘suonesodio) olqnd ‘sasudisiug sjeaud
‘suomsu]  osd-uoN  ‘sployasnoy
‘ssjousby  [ejuswypedaq  |elouiAcly
/ leuojen) (suopescjle  Aiejououw)
[eydeo - selpisqns pue  sigjsuel)
816 6€ 668 L€ G/E 5S¢ )] - - | 98911 - - 20021 - = - = 98911 (J01381Q pue [e1oulA0Ig
/ |euoieN) (suoneooje  Aieyeuow)
[eydes - sopisgns pue  sisjsuel)

898 08801 966 6 1806 8 4] (0 8 4] () 4] 4] 4] z8 est (uoyadjjsniding
€22 929 920 ¥6S 186 996 801 /£ €S LE €26 1E 156 06 €25 1E €26 1€ 119 66 €26 1€ €6 1€ €26 1e €5 L€ 669 06 aanjipuadx3 [ejo|
- - - -~ - = - - - - - - - - - $35507

9/2 v¥ 02y 9%¢ OF (o) esvEL esr el csr €l aInjjpuadxe JaYo
= = - - SOIPISANS pue SIsjSuel |,
1y09. 946¢! 6.5 69 0 €61 £¢ €6l €2 €61 €2 §801]9S pajoejuo)
605 6¢ 1e¢ 8¢ £66 9¢ - 6v €l %Y EL S[eusiew Jsyio

£21220¢ €zizoz 12/0202
7+ 19 1+ 82\ 1ea A fierugay  Aenuep  Jsquiadag  JaquisAoy 13gojaQ deg 1snbny puesnoy; y
jeb6png jeBpng Jebpng

ylomotery arnjpuadxy
puR anusAay uua} Wnipsy

120202 lea ) Jabpng uonduasaq




6. MONTHLY PROJECTIONS OF REVENUE AND EXPENDITURE PER

VOTE

These projections relate to cash paid and should reconcile to the cashflow statement adopted
with the budget documentation.

Each key GFS function is a “vote” and must have associated with it as appropriate: operating
expenditure; revenue; capital expenditure; and measurable performance objectives. Measurable
performance objectives include service delivery targets and other financial and non-financial
indicators. See MFMA circular No. 12 on the definition of the “vote”.

The SDBIP should show monthly projections of revenue by vote in addition to revenue by source.
When reviewing budget projections against actual, it would be useful to consider revenue and
expenditure by vote in order to gain a more complete picture than provided by reviewing
expenditure only. The section 71(1) (c), (d) and (f) MFMA monthly report requires reporting against
such monthly projections in the SDBIP. Table 08 below indicates monthly projections for revenue
and expenditure by vote during year 2020/21

39



ov

0£g 8 9¢v 8 996 18¢ 18¢€ 18¢ 18¢ 18¢ 8¢ 18E 18¢ 18¢ 18¢ 18€ 18¢ Hpny [ewsiu| © 9 SJ0A - 9 SJOA
A A ML ¥eol 601 604 60} 60! 601 60l Gey 60l 601 601 601 601 BuisnoH G 8j0A - G S10A
¥48 892 €40 €52 9e0 Lve 9800 | 9800C 980 02 980 02 980 02 980 07 980 02 98002 980 02 980 02 980 02 980 0¢ $8.n0g ABIBUT *  SJ0A -  SIOA
18252 ¥6€ v 66 22 916 1 916 L 916 L 916 L 916 1 9161 g6 1 916 L 916 L 9i6 L 916 1 916 L S80IMIBG [B100S g AIUNWWOY : € SO - € BJOA
14498 L1628 L8 ¥L 0¥29 V74" oz 9 vz 9 0z 9 0¥z 9 7A] vz 9 0¥ 9 0vZ 9 0ve 9 0¥z 9 UORBASIUILIPY 1§ 3UBUlS : Z 8JOA - ¢ BJOA
189 0F 168 8¢ LIy ve €82 €8¢ €8¢ €8¢ €/8¢ €8¢ €8¢ €482 €8¢ €/8¢ €8¢ €8¢ Jobeueyy edIUn - 1310 - | G107
| zLol9 118 8€9 GZ1 809 60S2¢ | 60GZ€ | 605¢E | O¥SEOL 606 Z¢ 605 Z¢ 915 801 605 ¢€ 606 € 605 Z€ 6052¢ | 0KS <0l 8]0\ AQ aNUBABY [ejo)
- - - - - - - - - - - - = - . TINN- 61 3107
|
ocl ey Skl Lp 1€ 6 9/z¢ 9lt¢ 9/¢¢ 92¢ 9/zt¢e 9¢ce 9/C¢ 9/z¢ 9lte 9/¢ce 9/¢c¢ 8/Z¢e JuaWRBEUBI J8JEM : 1], BJOA - 7). SIOA _
LlE62 vi6 l¢ £6992 veee veze yee e vei e (444 vece veze vece veee vt e e | 444 Jusuiabeuely Ja)em S1Sep - €| BJ0A - €. SIOA
62202 £0¢E 61 6l¥ 8L Ges L GEG 1 GEG | GeS L GES L Gest GeS | Ges | Ges 1 Ges 1 Ges | Ges | Juswabeuey B1Sep © z| S10A - gL 9104 |
- - - - = - - - - - - ~ - - - uojesiosy pue pods : |, 8l0A - || G107 _
661 061 £9¢ 16l 461 26 161 .61 161 161 261 16) 461 161 L6} Lodsuel] pecy : 0| 810A - 0} 9)0A
[4
0ye Gl 8e9 ¥l 296 €} ol 1 oL L Ll vol L ol L ol L val L oLl Yol L vol L vol L il Alajes Mand : 6 S10A - 6 9J0A
21€ £0€ 0ES 144 144 144 124 144 44 44 144 144 144 144 124 Juawdojaasq pue Buuueld g 5j0A - § S10A

- - - - = - - - - - - - = = = 18YI0 T 7 310/ - £ G100

- - - - - = - = - - - - - - = }pNY [ELISIU] © g B10A - g SIOA

- - gig - - - - - - gig - - - - - BuIsnoH : G 3oA - G 810A 7
vz | S900ie C6586L | G6GGL | 96GGL | G6SSL | LIv6L | G6GGL | G6GSH b6l 6661 | S6SSL [ 966Gl | G6SSL | Livel seoinog ABisU3 'y 8I0A- 7 a0 |
€29 666 L €6 £6 €6 €6 €6 €6 €5L Y €6 €6 €6 €6 £6 SS0IAIS [BI00S B AYUNLILIOD | € SJOA - £BI0A |
oS 8EE | Glz6iE l0ze0e | 0868 | 0868 | 088 S655. | 08€8@ 08€8 565 5/ 08€8 | 0868 | 08E8 0868 | S65G. UOREASIULIDY % 30UBUI "7 SIOA - Z 3107 |

- - - - - - - - - - - = - - = abeue eidiolun - | 310A - | 10

8]0A Aq anuanay |

(8304 [edidiunw) aumyipuadxs pue snusaal Ajyuow pajebpng gzvs ajqe Bunioddng - isninpeqy



147

8joA Jad ainyipuadxa pue anusaal jo uonosfoid AYuop :go ajgel

929 8V 62 06 zLLic | (zeee)) | (zecel) | (zecel) | o0oLZs | (zecch) | (eecel) 09€ 29 (zeee) | (zeeel) | Teceer) | (zeeew | ooz s (noyeq)sniding |
= = - = = — — - = = - =) p — - _
9jeloosse 40 (yloyap) /snidins Jo sleyg
- - - - - = = = = - = = - - - SO[UOUIW O} B|qEINgLNY
- - - - = = = = = = = = = = = uonexe)
929 8¢ 64205 TS (zee (zee (eee 00225 | (zeeel) | (zeeel) | 09229 {zecel) | (zeser) | (eeeer) | (zeeel) | ooruls "00sse a10j0q (yayag)/sniding
£l ) )]
101 229 Z65 885 €0V 0SG | OvBGE | L¥BSY | L¥8SY Wasy | I¥8sy 18 sy 151 9% lpasy | Lvasy e sy Wasy | Lyecy 8J0A Aq ainypuadxg jejo)
- - - - = = = = = = = = = = = TINN - G1 8I0A
99Y 8¢ L2198 SLLVE | €v8E 8 e £¥8 ¢ €8 e €8z £8 e £¥8e ev8T | 98¢ £¥8 e ev8Z | €¥8e Juswiabeul JBJBA : | SIOA - 7| SIOA
50 62 016 €Z vivee €181 €181 €181 €181 €81 €181 €181 €81 €81 | €81 €81 €81 Juswabeuel Jojem SISem : €1 3J0A - €1 SI0A
€222 969 12 80202 %L1 LY | 2Ll 9L %Ll 9zl 9L %L 9%l 9L 9L 911 Juswabeuely S1sep - Z1 B10A - Z) SIoA
91z 01 8.6 L0£6 [ G1L Gl 7] Gl G/l Gl 7 Gl Gl Gl Gl Uoliealoay pue Hods : |} 8J0A - | BJ0A
680 9¢ £y ve 88/ 7¢ Lt €12 zEle LT 7€l €T it zele | el €Le iz %€LT Yodsues) peoy : 0}, 8J0A - 0 SIOA _
67 68 L1 9¢ L6E 6§ 66 2 6v6C 662 662 616 C 6v6 2 6762 6Y6C | 6¥6¢C 6v6 2 6762 6v6 ¢ flajes oIaNd : 6 BIOA - 6BI10A |
6v0 21 692 91 £2r 6l 68T | S8C1 | 8T S8z 1 S8z L g8z 1 68T L 98T L 68z | S8z 1 68z 1 S8z L Juswdojars( pue Buluueld : § S10A - 8 S10A
89 959 929 Z5 k2 z5 z5 5 5 s z5 z§ s z5 5 JBYO : £ IO\ - £ 810




7.Quarterly Projections of Service Delivery Targets and Key

Performance Indicators

While monthly revenue projection and expenditure projections require projections of budgeted
amounts for revenue and expenditure, quarterly projections require non-financial measurable
performance objectives in the form of service delivery targets and other performance indicators.

The focus here is on outputs, and not inputs or internal management objectives.

Service delivery targets relate to the level and standard of service being provided to the
community and include targets for the reductions in backlogs of basic services. The requirement
for service delivery targets is consistent with national government policy requiring the public
sector to be able to measure service delivery outputs and outcomes in addition to inputs
(expenditure). For example, service delivery target could be the number of households
receiving the defined minimum basic level of clean water, sanitation, electricity and refuse
removal as indicated under Key Performance Area, Basic Service Delivery and Infrastructure

Development under 2020/21 Organisational Scorecard “Annexure A"

The public information should deal with service delivery, rather than on how a municipality
organises itself to do so. Such information must relate to output information on service delivery,
for example, expansion and regularity of refuse removal services or provision of water will be
the primary service delivery objective. Annexure A” 2020/21 Organisational Scorecard below

indicate service delivery targets and key performance indicators planned for 202021.

Organisational Scorecard 2020/21

Please see Annexure “A”
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8. Conclusion

In conclusion, this 2020/2021 Service Delivery and Budget Implementation Plan serves as the
AbaQulusi Municipality’s One Year Operational Plan. It is a document utilised to drive Service
Delivery, whilst monitoring the use of the budget and the time-frames associated with Service
Delivery. This is the primary tool that drives the Performance of a Municipality during which
the Honourable Mayor will monitor the Performance of the Municipal Manager; the Municipal
Manager monitors the performance of Senior Managers; and the AbaQulusi Community
monitors the performance of the Municipality. Performance monitoring and reporting will be
done on a Quarterly, Half-year and Annual basis keeping in line with the Municipality's PMS

Policy Framework and will be subject to an adjustment during the adjustment budget process.
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APPROVAL

Section 53(1) (c) (ii) of the MFMA 56 OF 2009

The above-mentioned legislation stipulated that
“the municipality’s service delivery and Budget Implementation Plan is
approved by the mayor within 28 days after approval of the Budget

Council at its meeting held.. 25 TUNE 2029 approved the 2020/21 Budget as per
item . <R 4 ‘ 2020 . giving effect to the SDBIP approval by the mayor within 28
days from approval of the Budget.

SIGNED AND ACCEPTED BY THE MUNICIPAL MANAGER

/

DATE: 2020:07.0. 23 ..

SIGNED AND APPROVED BY THE MAYOR

CLLR. MC MAPHISA
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